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Board of Directors Meeting Agenda
Tuesday, August 25, 2026 | 1:00 PM
All-Virtual Public Meeting via Google Meet
Video call link: https://meet.google.com/fnj-wnij-hsd
Or dial: (US) +1 470-485-9118 PIN: 375 403 023#
Debbi Knox, Board Chair

Call to Order (1:00 PM)

Approval of June 2026 Minutes and Ratification of Remote Participation (Action Item)

Public Comments

Employee of the Month: June & July- Kameelah Singleton, Director of Human Resources
Educational Topic: None

Unfinished Business

A. Ratification of Executive Director’s Contract Alignment and Compensation Package (Action Item)
B. Actions Regarding Brandon Home HUD Section 811 Property (Action Item)

i. Motion to rescind the resolution adopted on June 23, 2026 approving the termination of the
HUD Section 811 Capital Advance agreement and transfer of property deed for Brandon Home.

ii. Motion to formally recommend to the HUD Board of Directors that Brandon Home be
transferred back to HUD, and to authorize the Executive Director to transmit this resolution to the
HUD board.

Financial Report- Galyna Hightower, Director of Financial Services

New Business



A. Annual Reappointment and Election of Officers for FY27- Chair and Nominating Committee (Action
Item)

i. Board Officers (Chair, Vice-Chair, Secretary, Treasurer)
ii. Standing Committee Leadership & Appointments

B. Approval of the 2027 DBHDS Performance Contract (Action Item)

C. Proposed FY27 Cost of Living Adjustment (COLA) /State Budget (Action Item) —
Heather Petrus, Executive Director and Galyna Hightower, Director of Financial Services

D. Updated 7/31 [3350.P1] Leave Policy (Action Item) — Kameelah Singleton, Human
Resources

E. Janitorial Selection (Action Item) — Buck Buchanan, Facility Operations Manager

IX. Executive Director’s Report

X. Closed Session | Code of Virginia § 2.2-3711 (A)(1)

A. Personnel Issue Update

Xl. Adjournment

Next Regularly Scheduled Board Meeting- Tuesday, September 22, 2026 (In-person)



