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BOARD OF DIRECTORS MEETING - 21 APRIL 2026

The Southside Behavioral Health (SBH) Board of Directors met, in Open Session, at 1pm on 4/21/2026, in the
Chipps Conference Room, at the SBH Modlinski Building in Clarksville and virtually, with Debbie Knox, Board
Chair, presiding.

ATTENDANCE
MEMBERS PRESENT MEMBERS ABSENT
Debbie Knox (Chair)
Stuart Comer (Vice-Chair)
Joan Bower (Secretary)
Angela Hupp (Treasurer)
Mandi Calhoun
Jessica Lafoon
Tammy Mull
Carlton Walker

Notes:

OTHER ATTENDEES

SBH Staff Members:

Heather Petrus, Executive Director

Paul Mandel, Deputy Executive Director

Nicole Lewis, Director of Quality and Compliance

PROCEEDINGS

I. CALLTO ORDER
The meeting was called to order at 1:04pm by Debbie Knox. A quorum of Board members being

present in person and virtually, with the meeting having been duly convened, the Board was ready to
proceed with business.

.  APPROVAL OF BOARD MINUTES

The minutes from the last Board of Directors Meeting, held on March 24, 2026, were approved as
presented.
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None

BOARD EDUCATIONAL TOPIC - VIRGINIA CRISIS CONTINUUM
Heather Petrus, Executive Director, Modlinski Building

Heather Petrus provided an overview of the Crisis Services Continuum in Virginia, including key
services, regulatory requirements, and best practices.

The training explained how individuals access crisis care, starting with the 988 crisis line, which
connects callers to trained staff who assess needs, provide support, and coordinate services. If
necessary, emergency services (911) are engaged for immediate safety concerns.

The presentation reviewed core crisis response services, including Mobile Crisis, Community
Stabilization, Crisis Receiving Centers (23-hour stabilization), Crisis Stabilization Units, and CIT
Assessment Centers. These services are designed to provide rapid response, short-term stabilization,
and connection to ongoing care, often as alternatives to emergency rooms or inpatient hospitalization.

Heather also outlined mandated versus non-mandated services. Emergency Services, including
Emergency Custody Orders (ECO) and Temporary Detention Orders (TDO), are required by state code
and involve evaluation and possible involuntary hospitalization for individuals who meet specific criteria.
In contrast, services such as Mobile Crisis, Community Stabilization, and Crisis Receiving Centers are
considered best practice models that strengthen the overall crisis system but are not required
statewide.

Overall, the training emphasized the importance of a coordinated, community-based crisis system that
prioritizes early intervention, stabilization in the least restrictive setting, and connection to ongoing
supports.

EMPLOYEE OF THE MONTH - APRIL 2026

The selection of the Employee of the Month for April, Jada Clark, Children Services Therapist at Halifax
Children and Family Services, was announced to the Board. Jada was unable to attend and will attend
next meeting.

OLD BUSINESS
None

FINANCIAL REPORT

The financial report was presented by Heather Petrus, Executive Director, in the absence of Galyna
Hightower, Director of Finance.

Cash reserves have decreased as planned, reflecting the organization’s efforts to utilize prior year
funds. Accounts receivable increased due to higher billing activity. The Behavioral Health department
continues to focus on improving productivity, with ongoing efforts to reach the 60% target.

Advances to HUD increased to support related operations, while prepaid expenses decreased. Overall,
the organization’s net position remains stable.



VIIL.

IX.

Year-to-date, both revenue and expenses are at 69% of the approved budget. Medicaid continues to be
the primary source of revenue. There was no net gain or loss reported for the month.

Any questions will be referred to the Director of Finance for follow-up at the next meeting.

NEW BUSINESS
Item A. Slate of Officers for FY 2027 - Chair and Nominating Committee

No report was presented at this time. The committee requested additional information to support
completion of the task and will provide an update at a future meeting.

Item B. Board Training Opportunity

Joel Rothenburg has offered to provide board training due to the addition of new members. The Board
expressed interest in learning more about the training content.

There was discussion around scheduling, with Tuesdays and Thursdays identified as the most feasible
options. Board members will send any questions or requested topics to Debbie so they can be shared
with Joel in advance to help guide the training.

Item C. HUD Capital Advance

Paul Mandel, Deputy Executive Director, briefed the Board and requested approval for a capital
advance to support operations at Ashley Manor (HUD property).

Current account balances as of March 31, 2026, were reviewed, including Reserve for Replacement
($14,454.11), Residual Receipts ($2,510.83), and Operating Account ($1,311.99). It was noted that
HUD requires the Reserve for Replacement to maintain a minimum balance of $1,000 per unit.

To sustain operations, two advances from SBH to MARC of Virginia (Ashley Manor) were proposed:

e April-June 2026: $5,200 advance, 2-year term, $216 monthly payment, 0% interest
e July-December 2026: $10,400 advance, 3-year term, $288& monthly payment, 0% interest
(repayment to begin after the first advance is paid in full)

The advances are intended to maintain operations through December 2026.

MOTION: Upon motion made by Mandi Calhoun, duly seconded by Joan Bower, the following
resolution carried unanimously

RESOLUTION: BE IT RESOLVED, that the Board of Directors, Southside Behavioral Health, in
regular meeting assembled, votes to authorize the Executive Director to proceed with the first loan
for $5,200 requested capital advance.
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CLOSED SESSION

No closed session was held.

ADJOURNMENT

The next Board of Directors meeting (VIRTUALLY) is scheduled for Tuesday, May 26, 2026. There
being no further business to come before the Board, the meeting was adjourned at 2:40pm.
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