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MESSAGE

FROM THE EXECUTIVE DIRECTOR

Dear Community Members, Board Members, Staff, and Partners,

Itis my privilege to present this year's Annual Report and reflect on the progress
our organization has made in strengthening behavioral health, developmental
disability, and substance use services across our community.

Over the past year, our agency has continued its mission of ensuring that individuals and families have access to
high-quality, compassionate, and effective care. The work of a Community Services Board is both complex and vital,
and | remain deeply grateful for the dedication of our staff, the leadership of our Board of Directors, and the
collaboration of our community partners who make this work possible.

This year has been one of transformation and forward movement. Across the Commonwealth of Virginia,
behavioral health services are undergoing significant evolution. State and federal initiatives are reshaping how crisis
care is delivered, how outpatient services are structured, and how behavioral health systems are funded and
sustained.

Our organization has taken meaningful steps to align with these changes. In particular, we have focused on
strengthening our crisis response system to ensure individuals experiencing behavioral health emergencies receive
timely, appropriate, and person-centered care. Enhancing service delivery models, expanding access to same-day
care, and strengthening partnerships with community providers have been key priorities.

At the same time, we have been preparing for the future of behavioral health service delivery. Across the nation,
the transition toward the Certified Community Behavioral Health Clinic (CCBHC) model represents a major
opportunity to expand access to comprehensive, integrated care. Over the past year, our organization has begun
laying the groundwork necessary to successfully transition to this model by strengthening clinical infrastructure,
improving care coordination, enhancing data and quality reporting systems, and evaluating how services are
delivered across programs.

In addition to these system improvements, our agency continues to provide a broad array of services designed to
meet the diverse needs of our region. From outpatient behavioral health treatment and substance use services to
developmental disability supports, crisis intervention, prevention programs, and community outreach initiatives, our
staff works tirelessly to ensure that individuals receive the support they need to live healthier, more stable lives.
None of this work would be possible without the extraordinary dedication of our employees. Every day, clinicians,
case managers, peer specialists, nurses, residential staff, administrative personnel, and support staff demonstrate
compassion, professionalism, and commitment to the people we serve. Behavioral health work can be challenging,
yet our staff continue to show resilience and unwavering dedication to improving the well-being of our community.

| also wish to extend my appreciation to our Board of Directors for their leadership and guidance. Their
commitment to responsible governance and strategic planning helps ensure that our organization remains
accountable, sustainable, and responsive to community needs.

As we look ahead, we remain committed to building a stronger behavioral health system—one that is accessible,
responsive, evidence-based, and centered on recovery and wellness. While the landscape of behavioral health
services continues to evolve, our mission remains constant: to provide high-quality services that support
individuals, strengthen families, and improve the health of our community.

Thank you for your continued support of our organization and the individuals we serve.

Sincerely, 3







































