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BOARD OF DIRECTORS MEETING — 24 FEBRUARY 2026

The Southside Behavioral Health (SBH) Board of Directors met, in Open Session, at 1:00 p.m. on
February 24, 2026, in the Chipps Conference Room, at the SBH Modlinski Building in Clarksville,
with Debbi Knox, Board Chair, presiding.

ATTENDANCE

MEMBERS PRESENT MEMBERS ABSENT
Debbi Knox (Chair) Mandi Cathoun
Stuart Comer (Vice-Chair) Mary Jane Collie
Joan Bower (Secretary) Carlton Walker
Angela Hupp

Jessica Lafoon

Tammy Mull

Notes: Debbi Knox, Board Chair held a formal introduction of Jessica Lafoon as the new Brunswick
County Board member for SBH.

OTHER ATTENDEES

5BH staff members:

Heather Petrus, Executive Director

Nicole Lewis, Director of Quality and Compliance
Kameelah Singleton, Director of Human Resources
Sylvia Pyron, Clerk of the Board

PROCEEDINGS

I. CALLTO ORDER
The meeting was called to order at 1:02 p.m. by Debbi Knox, Board Chair. A quorum of Board
members being present in-person, with the meeting having been duly convened, the Board
was ready to proceed with business.

Il. APPROVAL OF BOARD MINUTES
The minutes from the last Board of Directors Meeting, held on February 03, 2026, were
approved as presented.
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PUBLIC COMMENTS:

None

BOARD EDUCATIONAL TOPIC: - VASCB LEGISLATIVE CONFERENCE | UPDATE

Kameelah Singleton, Director of Human Resources — Modlinski Building - Clarksville

Day one of the Conference consisted of 2026 Legislative Forum- A review of legisiative and
budget items relative to CSBs which are under consideration by the General Assembly

The 2026 Virginia General Assembly, convened with total Democratic control, is reviewing
critical legislative and budget items, including the "caboose" budget (HB 29) for FY 2026 and
the biennial budget (HB 30) for FY 2027-2028. Key focus areas-impacting Community Services
Boards (CSBs) include mental health funding, social services, and affordable housing, with final
budget amendments due January 16.

Key 2026 Legislative & Budget Items for CSBs:

Budgetary Adjustments (HB 29/HB 30): The 2026 session acts on the biennial budget, with
significant focus on adjusting FY 2026, including potential state savings from updated average
daily membership projections and Medicaid data, which may affect CSB funding.

Children’s Services Act (CSA) Funding: An additional 537 million in FY 2025 and $63.3 million in
FY 2026 is projected for caseload and cost increases.

Social Services & Mental Health: Proposed budget items include $500,000 to modernize the 2-
1-1 system, 3% increases for foster care/adoption, and funding for kinship care programs.

Housing & Community Development: Potential legislation (e.g., HB4) aims to allow localities
to preserve affordable housing stock.

Workforce & General Priorities: The Assembly is focused on raising wages, lowering health

care costs, and implementing structural changes to state agencies, directly impacting CSB
operations and staffing.

The Virginia Association of Community Services Boards (VACSCB) holds a Legislative Forum to
review these specific items on January 20, 2026. They also reviewed 30 House Bills and Senate
Bills. The Conference Presentation was centered around Federal Policy Updates

The 2™ Day was the combined VACSB Board of Directors & Business Meeting where each

council, each region, officers report (chair, Past Chair, Secretary, Treasurer, etc. of the VACSB)
talk about what was discussed during their group meetings.



V. EMPLOYEE OF THE MONTH —~ FEBRUARY 2026
The selection of the Employee of the Month for February, Montavious Coles,
Maintenance/HVAC Technician, of the Modlinski Building in Clarksville was announced to the
Board.

VI. OLD BUSINESS
item A. SESCO Update
The Executive Director along with the Director of Human Resources met to discuss, compare
and suggest the final study findings from the SESCO group regarding salary adjustments and
implementations for SBH employees as well as cross compare findings to other local CSB’s
salaries within the region. The study was conducted to ensure our compensation structure remains
competitive, equitable, and aligned with market benchmarks. Upon completion, management
anticipates recommending targeted salary adjustments for certain positions or possibly making salary
adjustments for all staff to address identified gaps and support employee retention and organizational
stability.
The recommendations from SESCO will also be weighted within the final SBH budget findings from the
SBH Director of Finance and the allotment received from the state of Virginia. Payout must be complete
by the end of June 2026.

ViI.

FINANCIAL REPORT

Galyna Hightower, Director of Financial Services

As of the end of January 2026 SBH had a cash balance of about $8.7M. SBH remains in a stable
financial position. However, after factoring in some timing differences and reimbursable
funding, we're currently estimating a deficit of approximately $135K at this time which reflects
estimated depreciation expenses related to long-term capital asset costs. The accounts
receivable balance as of the end of January 2026 compared to the end of December 2025 has
shown a slight decrease. The actual revenue should be tracking at 58% at this point in the fiscal
year of the budgeted amount. However, it is actually tracking at 53% at this time and Medicaid
income is at 51% of the Medicaid budget. Total expenses as of the end of January 2026 are
tracking at 53% for the FY26 budget. SBH revenue is running below budgeted amounts at this
time for FY26 due to the reimbursement basis for some FY26 revenue as well as Medicaid
revenue. The main factors for this can be found in open beds and low staff as well as the
receiving process for reimbursement of federal funding. The reimbursement basis for federal
funds continues to be delayed by approximately two months. SBH continues to work toward
improving productivity by hiring for new positions, creating and improving programs as well as
hiring providers which in turn will generate increased billing for services to help increase SBH
revenue. The Finance Director did add approximately $458K in accrued revenue, which
includes federal grants, regional programs (DAP, LIPOS, FAPT, and Recovery Court), and some
state funds that were spent at a faster pace than received. These adjustments ensure that the
revenue aligns with the expenses already incurred for the period. Accrued depreciation is a
non-cash expense, and SBH does not accrue revenue to cover it, The finance department
continues to review restricted funding to cover areas of cost and where it can be allocated as
well as the finance department is working on program-level breakdown to help identify which




areas are contributing most to the losses.

VIll. NEW BUSINESS -NONE

IX. EXECUTIVE DIRECTOR'S REPORT

FEDERAL, STATE AND DEPARTMENT OF BEHAVIORAL HEALTH AND DEVELOPMENTAL SERVICES

FEDERAL UPDATE: Total funding for the Substance Abuse and Mental Health Services
Administration (SAMHSA) was provided at $7.4 billion, relatively level to FY24 funding, when
appropriation bills were last enacted.

Overall, many behavioral health and substance use programs saw level or increased funding.

The legislation also extended Medicare telehealth flexibility through the end of 2027, including a
delay of in-person requirements.

STATE UPDATES:

* Potential changes to the performance contract regarding unspent balances. The VACSB and
a small group of CSB ED's are working with the Department on this and | will provide
updates as they become available.

Medicaid Redesign Updates/Regulatory Changes: None at this time with the exception of the
timeline pushback.

Crisis System Mandates: | continue to work on developing and implementing a roll out of our
mobile crisis, crisis stabilization and CRC 24-hour services. We have hired a Divisiona) Director and
are actively recruiting for therapists. | have signed the contract for consulting services that will
begin in Feb. Danville-Pitt continues to provide SOC coverage and assistance.

CONSORTIUM — REGIONAL UPDATES

* We have conducted second interviews and hope to have the position filled soon.

COUNTIES

¢ | had my funding match request follow-up meeting with each County.

AGENCY

¢ Priority focus area remains on Finance and Emergency Services umbrella and finance.



OPERATIONS:

Working on combining the adult and children’s services to fall under one umbrella and
moving the Crisis Services to a stand alone umbrella given the amount of work necessary to
bring us into compliance and expand our current programming.
We have hired 1 FT Psych NP for children and a PT NP to treat our substance use
populations. [ will be terminating the Iris contract once our staff has completed their
onboarding process.
Had our kickoff meeting with consultants for our Crisis Services,
Working with Finance and HR to finish the SESCO salary initiative.
Working with the Clinical Director on productivity and centralized scheduling.
Continue to work on developing and strengthening our program operations to adhere to
CCBHC standards, requirements and implementation.
| was on vacation 1/12-1/26
Our offices were closed 1/26-1/28 due to weather
t have attended the following meetings:

© Region 3 ED Meetings

¢ VACSB ED Forums

o Region 3 Consortium

X. CLOSED SESSION
In accordance with posted agenda item, a motion was made that the meeting enter into closed
session for the purpose of reviewing and discussing a personnel matter in compliance with
Code of Virginia §22-3711 (A)(1) Motion was seconded and passed by unanimous vote. Board
entered closed session at 2:33 p.m.

Meeting returned to regular session at 3:17 p.m. The Chair polled the Board, with each Board
Member certifying, by individual affirmative vote, that to the best of each Board Member's
knowledge, only those matters lawfully exempted from open meeting requirements, and only
such public business matters as were identified in the motion by which the closed session was
convened were heard, discussed, or considered while in closed session.



XI. ADJOURNMENT
The next Board of Directors meeting (VIRTUALLY) is scheduled for Tuesday, March 24, 2026.

There being no further business to come before the Board, the meeting was adjourned at

3:18 p.m.
@Iz DiﬁAPPROVAL BY

V\ﬂﬁ Pyron, Clerk , Date of Approval

SBH Board of Dlrectors




