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BOARD OF DIRECTORS MEETING — 03 FEBRUARY 2026 (JAN 27 2026 BODM)

The Southside Behavioral Health (SBH} Board of Directors met, in Open Session, at 1:00 p.m. on
February 03, 2026, in the Chipps Conference Room, at the SBH Modlinski Building in Clarksville,
and virtually with Debbi Knox, Board Chair, presiding.

ATTENDANCE

MEMBERS PRESENT MEMBERS ABSENT
Debbi Knox (Chair) Stuart Comer (Vice-Chair)
Joan Bower (Secretary) Mary Jane Collie

Mandi Calhoun Carlton Walker

Angela Hupp Sarah K. Underdue
Tammy Mull

NOTES: Sarah Knight-Underdue Board Member appointed by Brunswick County, has resigned from
the Board and will no longer be reported as an absent member.

OTHER ATTENDEES

SBH staff members:

Heather Petrus, Executive Director

Galyna Hightower, Director of Financial Services
Nicole Lewis, Director of Quality and Compliance
Buck Buchanan, Facilities and Operations Manager
Kameelah Singleton, Director of Human Resources
Sylvia Pyron, Clerk of the Board

PROCEEDINGS

. CALLTO ORDER
The meeting was called to order at 1:06 p.m. by Debbi Knox, Board Chair. A quorum of Board

members being present virtually, with the meeting having been duly convened, the Board was
ready to proceed with business.

Il. APPROVAL OF BOARD MINUTES

The minutes from the last Board of Directors Meeting, held on November 25, 2025, were
approved as presented.




11l. PUBLIC COMIMENTS:
None

IV. EMPLOYEES OF THE MONTH — DECEMIBER 2025 AND JANUARY 2026
The selection of the Employees of the Month for December, Jobina Screen, SUD Adult Care
Coordinator at Halifax Behavioral Health Center, and that for January, Wanda Brock, Clinical
Training Coordinator, at the Modlinski Building in Clarksville were announced to the Board.

V. OLD BUSINESS

Item A. Appointment of Treasurer | FY26 — Chair, Nominating Committee
The Nominating Committee reached out to the officers as well as all of the Board of Directors
to determine whether they would be willing to serve as Treasurer for FY25-26.

The floor was open for additional nominations during the November BOD meeting, Angela
Hupp, Board of Director was forthcoming with interest. The committee, Chair, Executive

Director and Finance Director met with Mrs. Hupp to discuss the responsibilities of the Board
seat.

The Treasurer/Officer was proposed to the Board, in accordance with the Bylaws the following
appointments were put to a vote.

MOTION: Upon recommendation from the Nominating Committee, the following
resolution, carried unanimously.
RESOLUTION: BE IT RESOLVED, that the Board of Directors, Southside Behavioral Health,

in regular meeting assembled, Angela Hupp accepts the appointment of the Treasurer
officer for FY26.

Item B. Department of Rail and Public Transportation Vehicles Replacement | Approval
Buck Buchanan, Facilities and Operations Manager presented a proposal to the Board
regarding last year’s funding to replace three of our aged Department of Rail and Public
Transportation (DRPT) vehicles (2 ramp buses and one ramp van). Our fair share was 10% of
the overall cost or 538,412 at that time. This year SBH would like to once again apply for
funding to replace three more of our aged DRPT buses. Our fair share this year is also 10% of
the overall cost or $52,800. The Facilities and Operations Manager along with the Executive
Director requested board approval to expend $52,800 to receive buses worth over $520,000.
The deadline for submission was 1/31/26. The application process has been completed.

MOTION: Upon motion made by D. Knox, duly seconded by T. Mull, the following resolution
carried unanimously

RESOLUTION: BE IT RESOLVED, that the Board of Directors, Southside Behavioral Health,
in regular meeting assembled, votes to authorize and approve the Executive Director to

submit the application and allow for the expenditure regarding the purchase of DRPT vehicles in
the amount of $52,800.




VL.

Item C. SESCO Update & Implementation | Approval

The Executive Director along with the Director of Human Resources are requesting the Board’s
commitment to approving the implementation or staff salary adjustments following the
completion of our current compensation study from SESCO.

The study was conducted to ensure our compensation structure remains competitive,
equitable, and aligned with market benchmarks. Upon completion, management anticipates
recommending targeted salary adjustments for certain positions or possibly making salary
adjustments for all staff to address identified gaps and support employee retention and
organizational stability.

To help fund these adjustments, we propose using unused workforce funding in the amount of
approximately $35,000. These funds are currently available within the approved Workforce
funding budget and would allow the organization to implement the recommended increases
along with additional appropriations, from other funding sources.

Once the compensation study is finalized, we will provide the Board with:

¢ A summary of the study findings
» The proposed salary adjustments
» Confirmation of the total costs that will include the available workforce funding

It was respectfully requested that the Board commit to approving the recommended salary
adjustments.

MOTION: Upon motion made by J. Bowers, duly seconded by T. Mull, the following resolution
carried unanimously

RESOLUTION: BE IT RESOLVED, that the Board of Directors, Southside Behavioral Health,
in regular meeting assembled, authorizes the Executive Director to implement the SESCO
studies salary recommendations as presented to the Board as well as commit to included
workforce funding amount presented by the Director of Human Resources.

FINANCIAL REPORT

Galyna Hightower, Director of Financial Services

As of the end of December 2025 SBH had a cash balance of about $8.6M. SBH remains in a
stable financial position. However, after factoring in some timing differences and reimbursable
funding, we’re currently estimating a deficit of approximately $197K at this time. The accounts
receivable balance as of the end of December 2025 compared to the end of November 2025
has shown a slight decrease. The actual revenue should be tracking at 50% at this point in the
fiscal year of the budgeted amount. However, it is actually tracking at 45% at this time and
Medicaid income is at 44% of the Medicaid budget. Total expenses as of the end of December
2025 are tracking at 46% for the FY26 budget. SBH revenue is running below budgeted



amounts at this time for FY26 due to the reimbursement basis for some FY26 revenue as well
as Medicaid revenue. The main factors for this can be found in open beds and low staff as well
as the receiving process for reimbursement of federal funding. The reimbursement basis for
federal funds continues to be delayed by approximately two months. SBH continues to work
toward improving productivity by hiring for new positions, creating and improving programs as
well as hiring providers which in turn will generate increased billing for services to help
increase SBH revenue. The Finance Director did add approximately $595K in accrued revenue,
which includes federal grants, regional programs (DAP, LIPOS, FAPT, and Recovery Court), and
some state funds that were spent at a faster pace than received. These adjustments ensure
that the revenue aligns with the expenses already incurred for the period. Accrued
depreciation is a non-cash expense, and SBH does not accrue revenue to cover it. The finance
department continues to review restricted funding to cover areas of cost and where it can be
allocated as well as the finance department is working on program-level breakdown to help
identify which areas are contributing most to the losses. Lastly, the FY25 SBH financial audit
has been received and finalized with no changes. This information was presented to the Board.

Vi

. NEW BUSINESS
Item D. SBH Signatory| Approval — Interim Deputy Director
The Executive Director along with the Director of Finance have worked in implementing
electronic signatures for SBH bank accounts for check signing as well as a small amount of
manual signing for remaining accounts. It was proposed to the Board that the Interim Deputy
Director (Paul Mandel) be added to the check signatories and be authorized to sign SBH checks
for the Finance department as needed during his stint as Interim Deputy Director and removed
at the end of that term.

MOTION: Upon motion made by J. Bowers, duly seconded by M. Calhoun, the following
resolution carried unanimously

RESOLUTION: BE IT RESOLVED, that the Board of Directors, Southside Behavioral Health,
in regular meeting assembled, votes to authorize the Executive Director to approve and move
forward with authorizing the Interim Executive Director (Paul Mandel) as a signatory for
SBH finance department during his stent as, Interim Deputy Director and removed at the
end of that term.

Viil. EXECUTIVE DIRECTOR’S REPORT

STATE AND DEPARTMENT OF BEHAVIORAL HEALTH AND DEVELOPMENTAL SERVICES (DBHDS)

FEDERAL UPDATE: No updates. We continue to monitor the Federal landscape and legislation.




STATE UPDATES:

e Daryl Washington, the ED of Fairfax CSB has been appointed to serve as our new
Commissioner. We are very excited for our colleague and look forward to working with him
in this capacity.

The redesign date has been pushed back 6 months

It is the intent for the Department to apply for the federal CCBHC demonstration grant that
is due in the spring. The CSBs in collaboration with the VACSB will be working with a grant
writer

e The preliminary state budget has been released. The highlights are as follows:

0 Delay in the implementation of redesigned behavioral health services until 01 JAN
2027.

o0 Ensure appropriate utilization of crisis services - Makes changes to crisis services to
ensure appropriate utilization of services. This includes applying a four-hour limit
pert incident and network changes for mobile crisis services and removes
community stabilization as a covered service. Expected savings of 108M over the
biennium. The actual language in the budget reads:

LLLLL. The Department of Medical Assistance Services shall seek federal authority
through the necessary waiver(s} and/or state plan amendments under Titles XIX and
XX! of the Social Security Act to eliminate the community stabilization service
effective July 1, 2026, The department shall promulgate emergency regulations to
implement this change within 280 days or less from the enactment of this act. The
department shall implement this change upon federal approval and prior to the
completion of any regulatory process undertaken in order to effect such change.

o Clarify payment terms for community services board funding - Amends language
to allow for fiexibility in payments to cammunity services boards by providing that
payments may be made in accordance with performance contracts.

© Support statewide implementation of Marcus Alert programs through needs-
based funding - Provides flexibility by removing language that requires each
program to receive $600,000. This language change will allow for the establishment
of programs based on local funding needs in any given year. Additionally, language
is modified to clarify that mobile crisis units are sufficient to meet any requirement
to establish a community care team.

© 59.3M to support the cost of increasing development disability waiver services
rates pursuant to the permanent injunction resulting from the settlement
agreement with the Departiment of Justice.

o Expand problem gambling treatment, recovery and prevention services - [ncreases
nongeneral fund appropriation for problem gambling programs. These funds are
from dedicated revenue sources that are deposited into the Problem Gambling
Treatment and Support Fund.



o Shift community jail diversion and discharge funds to a reimbursement-based
model - Adds language that allows for payments to community services boards for
jail diversion and discharge programs to be provided on a reimbursement basis.

o Ensure appropriate utilization of applied behavior analysis services - Requires a
diagnosis of autism spectrum disorder for an enrollee to receive applied behavior
analysis (ABA) services. DMAS shall set a 20 hour per week cumulative limit on
services provided under ABA. DMAS shall provide guidance on required ABA
documentation and coordinate periodic pre- and post-payment reviews of ABA
payments. Expected savings of 66M over the biennium,

o Transfer data service support from CSBs to DBHDS central office - Transfers funds
for the community services board data exchange from the grants to localities
agency to the department's central office.

o $402.9 million GF for a two percent salary increase for state employees and state
supported local employees in FY 2027 and an additional two percent salary
increase in FY 2028.

Highlights from the caboose budget include:

e The language we requested on redesign did not make it into the caboose
budget but there is [anguage to delay implementation included in the
biennium budget.

s Capture excess one-time mandatory carryforward funds for crisis services -
Captures one-time excess funds for crisis services that were appropriated in
previous years and carried forward into 2026. This reduction right-sizes the
appropriation to support the costs of establishing crisis services that can be
sustained by available ongoing funding and will not impact planned
expenditures for crisis services. This would result in a $23M reduction in
the current fiscal year.

e The Case Management redesign committee continues to work on the specifics of the new
Medicaid requirements.

MEDICAID REDESIGN UPDATES/REGULATORY CHANGES: None at this time with the exception of
the timeline pushback.

CRISIS SYSTEM MANDATES: | continue to work on developing and implementing a roll out of our
mobile crisis, crisis stabilization and CRC 24-hour services. We have hired a Divisional Director and
are actively recruiting for therapists. [ have signed the contract for consulting services that will
begin in Feb. Danville Pit continues to provide SOC coverage and assistance.

CONSORTIUM — REGIONAL UPDATE

We have conducted second interviews and hope to have the position filled soon.




COUNTIES

Match request letters have been sent out to each County and we are in the process of setting up
meeting dates.

AGENCY

e Priority focus area remains on Finance and Emergency Services umbrella and finance.

OPERATIONS:

Paul Mandel has accepted the Deputy Director interim position.
Time recording policies and procedures have been implemented and staff began recording
their time on January 1st.
Our Medical Director will begin employment on 1/186.
We hired a PT NP who will begin in February. She will cover evening hours.
Continue to work with Crisis Services consultants on plan development
Developing finance palicy and procedures to align with Federal requirements and to
include allocation of time and utilizing PARs
e Beginning our work on developing and strengthening our program operations to adhere to
CCBHC standards, requirements and implementation.
e | have attended the following meetings:
o Region 3 ED Meetings
o State DBHDS Board Meeting
o VACSB ED Forums
0 STAC 2.0 STEP-VA Phase 3 meetings
© Region 3 Consortium

IX. CLOSED SESSION
In accordance with posted agenda item, a motion was made that the meeting enter into closed
session for the purpose of reviewing and discussing a personnel matter in compliance with
Code of Virginia §22-3711 (A)(1) Motion was seconded and passed by unanimous vote. Board
entered closed session at 2:13 p.m.

Meeting returned to regular session at 3:27 p.m. The Chair polled the Board, with each Board
Member certifying, by individual affirmative vote, that to the best of each Board Member's
knowledge, only those matters lawfully exempted from open meeting requirements, and only
such public business matters as were identified in the motion by which the closed session was
convened were heard, discussed, or considered while in closed session.




X. ADJOURNMENT
The next Board.of Directors meeting (IN-PERSON) is scheduled for Tuesday, February 24, 2026.
There being no further business to come before the Board, the meeting was adjourned at
3:33 p.m.
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