




insurance, lawn care as well as removes an underutilized building from our inventory and 
consolidates staff into one building. The proceeds can be used to repair BCIC. The Executive 
Director along with the Facilities and Operations Manager are requesting Board's approval to 
move forward with the sale of the property. 

MOTION: Upon motion made by J. Bowers, duly seconded by S. K. Underdue, the following 
resolution carried unanimously 

RESOLUTION: BE IT RESOLVED, that the Board of Directors, Southside Behavioral Health, 
in regular meeting asse.mbled, votes to authorize and approve the Executive Director to place 
the Brunswick County Property (BSCC) for sale and use funds for maintenance of the BCIC 
property. 

Item C. SBH Policies I Approval 

The Executive Director along with the SBH Executive team drafted and proposed two policies 
for board review during the October meeting as well as three new added policies for 
November. The Board was presented with the defined reason for the policies, policy 
statements, the scope of the policies as well as the responsibilities each will entail. The Board 
requested that the previous two policies be sent to the SBH Attorney for review and to revisit 
the approval of the Board at the November meeting (Executive Director Expenses and Social 
Media). The SBH Attorney reviewed and input information needed as and advised to move 
forward with proposed policies as presented to the Executive Director which in turn presented 
them to the board as written 

1. Executive Director Expenses- Up to $2,500 Travel & Training

Up to $SOK for Procurement & Contractual 

2. Social Media I EEO

3. Employee Time Record [3705] I ADP [3940]

4. Federal Funds [2200]

MOTION: Upon motion made by C. Walker, duly seconded by J. Bowers, the following 
resolution carried unanimously 

RESOLUTION: BE IT RESOLVED, that the Board of Directors, Southside Behavioral Health, 
in regular meeting assembled, authorizes the Executive Director to implement the 
policies, procedures and standard operating procedures as presented and reviewed by the 
Board. 

Item D. SBH Signatories I Approval - Interim Deputy Director, Directors of Adult OP & CFS 

The Executive Director along with the Director of Finance have worked in implementing 
electronic signatures for SBH bank accounts for check signing as well as a small amount of 
manual signing for remaining accounts. It was proposed to the Board that the Director of 
Adult OP - Clinical Services (Darrin Adams) and the Director of Children and Family Services 
(Ruth Ann Ott) be added as check signatories and be 



authorized to sign SBH checks for the Finance department as needed during the October 

meeting. The Board of Directors requested to table this request and revisit in the November 

meeting with further discussion and approval at that time. The Board reopened the discussion 

and made a motion to add the names presented above to the SBH Signatories. 

MOTION: Upon motion made by J. Bowers, duly seconded by C. Walker, the following 

resolution carried unanimously 

RESOLUTION: BE IT RESOLVED, that the Board of Directors, Southside Behavioral Health, 

in regular meeting assembled, votes to authorize the Executive Director to approve and 

move forward with authorizing the Director of Adult OP­Clinical Services (Darrin Adams) 

and Director of Children and Family Services (Ruth Ann Ott) as signatories for SBH finance 

department. 

Item E. Emergency Services I Update 

The Executive Director briefed the Board regarding the Emergency Services Program. The 

Divisional Director of ES remains vacant. There have been multiple resignations of supervisory 

staff. Currently, the Executive Director is overseeing the mobile crisis and the CRC as well as 

Danville-Pittsylvania Community Services Board is supplying our CRC with Supervisors for a 

brief period. A day clinician has also resigned with her last day being mid-December. A variance 

has been applied for with DBHDS to allow our supervisory staff to temporarily not be required 

to be a certified prescreener clinician. SBH has hired a new CITAC supervisor who is scheduled 

to start orientation on Nov 17th along with another registered nurse for the CRC. The Board 

will continue to be briefed as information becomes available regarding ES operations. 

VII.FINANCIAL REPORT

Galyna Hightower, Director of Financial Services 

As of the end of October 2025 SBH had a cash balance of about $8.9M. SBH remains in a stable 

financial position. However, after factoring in some timing differences and reimbursable 

funding, we're currently estimating a deficit of approximately $177K at this time. The accounts 

receivable balance as of the end of October 2025 compared to the end of September 2025 has 

shown a slight increase. The actual revenue should be tracking at 33% at this point in the fiscal 

year of the budgeted amount. However, it is actually tracking at 30% at this time and Medicaid 

income is at 30% of the Medicaid Budget. Total expenses as of the end of October 2025 are 

tracking at 30% for the FY26 budget. SBH revenue is running below budgeted amounts at this 

time for FY26 due to the reimbursement basis for some FY26 revenue as well as Medicaid 

revenue. The main factors for this can be found in open beds and low staff as well as the 

receiving process for reimbursement of federal funding. The reimbursement basis for federal 

funds continues to be delayed by approximately two months. SBH continues to work toward 

improving productivity by hiring for new positions, creating and improving programs as well as 

hiring providers which in tµrn will generate increased billing for services to help increase SBH 

revenue. The Finance Director did add $666K in accrued revenue, which includes federal 

grants, regional programs (DAP, LIPOS, FAPT, and Recovery Court), and some state funds that 








