SOUTHSIDE BEHAVIORAL HEALTH

Board of Directors Tuesday, 25 November 2025, 1:00 PM
Board Meeting In-Person Meeting| Modlinski Building
Chair — Debbi Knox Clarksuville, Virginia

AGENDA

VI.

VILI.

VIIL.

XI.

XII.

Call to Order (1:00 PM) — Board Chair

Approval of Minutes | October 28, 2025 — Board Chair

Public Comments — Board Chair

FY25 SBH Audit Report | Michael Lupton, of Robinson, Farmer, Cox Associates
Employee of the Month: November 2025 — Human Resources

Old Business
ltem A. Appointment of Treasurer | FY26 — Chair, Nominating Committee

Item B. SBH Brunswick County Property Sale
Item C. SBH Policies | Approval
1. Executive Director Expenses
2. Social Media
3. Employee Time Record | ADP
4. Federal Funds [2200]
Item D. SBH Signatories | Approval — Director of Adult OP & Director of Children & Family

ltem E. Emergency Services | Update
Financial Report — Director of Financial Services
New Business - None
Executive Director's Report
VACSB Legislative Conference | January 20-21 2026 — Downtown Richmond VA

Closed Session | Code of Virginia § 2.2-3711 (A)(1)

Adjournment | Next Regularly Scheduled Board Meeting — January 27, 2026 (VIRTUAL)



