BOARD OF DIRECTORS MEETING — 28 OCTOBER 2025

The Southside Behavioral Health (SBH) Board of Directors met, in Open Session, at 1:00 p.m. on
October 28, 2025, in the Chipps Conference Room, at the SBH Modlinski Bwldmg in Clarksville, and
virtually with Debbi Knox, Board Chair, presiding.

ATTENDANCE-VIRTUAL

MEMBERS PRESENT MEMBERS ABSENT
Debbi Knox (Chair) Mary J. Collie
Stuart Comer (Vice-Chair)

Joan Bowers (Secretary)

Mandi Calhoun

Angela Hupp

Tammy Mull

Carlton Walker

OTHER ATTENDEES

SBH staff members:

Heather Petrus, Executive Director

Galyna Hightower, Director of Financial Services
Kameelah Singleton, Director of Human Resources
Nicole Lewis, Director of Quality and Compliance
Sylvia Pyron, Clerk of the Board

PROCEEDINGS

I. CALLTO ORDER
The meeting was called to order at 1:08 p.m. by Debbi Knox, Board Chair. A quorum of Board
members being present virtually, with the meeting having been duly convened, the Board was
ready to proceed with business.

Il. APPROVAL OF BOARD MINUTES
The minutes from the last Board of Directors Meeting, held on September 23, 2025, were
approved as presented.




1. PUBLIC COMMENTS:

None

IV. EMPLOYEE OF THE MONTH - OCTOBER 2025

VL

The selection of the Employee of the Month for October, Ericka Ligon, Reimbursement
Manager at Administration, was announced to the Board.

. OLD BUSINESS

Item A. Appointment of Treasurer | FY26 — Chair, Nominating Committee
The Nominating Committee reached out to the officers as well as all of the Board of Directors
to determine whether they would be willing to serve as Treasurer for FY25-26.

The floor was open for additional nomin'étions, Angela Hupp, Board of Director was
forthcoming with interest. The committee, Chair, Executive Director and Finance Director will

reach out and meet with Mrs. Hupp to discuss the responsibilities of the Board seat and revisit
in November.,

Treasurer VACANT — REVISIT NOVEMBER BOARD MEETING

FINANCIAL REPORT

Galyna Hightower, Director of Financial Services

As of the end of September 2025 SBH had a cash balance of about $8.9M. SBH remains in a
stable financial position. However, after factoring in some timing differences and reimbursable
funding, we're currently estimating a deficit of approximately $376K at this time. The accounts
receivable balance as of the end of September2025 compared to the end of August 2025 has
shown a slight increase. The actual revenue should be tracking at 25% at this point in the fiscal
year of the budgeted amount. However, it is actually tracking at 20% at this time and Medicaid
income is at 22% of the Medicaid Budget. Total expenses as of the end of September 2025 are
tracking at 22% for the FY25 budget. SBH revenue is running below budgeted amounts at this
time for FY25 due to the reimbursement basis for some FY25 revenue as well as Medicaid
revenue. The main factors for this can be found in open beds and low staff as well as the
receiving process for reimbursement of federal funding. The reimbursement basis for federal
funds continues to be delayed by approximately two months. SBH continues to work toward
improving productivity by hiring for new positions, creating and improving programs as well as
hiring providers which in turn will generate increased billing for services to help increase S8H
revenue. However, it was found that SBH has seen an increase in payroll, while Medicaid FFS
revenue has declined—primarily due to the closure of Brandon ICF added with the lack of
productivity gains to offset the rising payroll costs. Overall, expense increases have outpaced
revenue (state and federal funds) growth at this time. The finance department continues to
review restricted funding to cover areas of cost and where it can be allocated as well as the
finance department is working on program-level breakdown to help identify which areas are
contributing most to the losses.




VIIL.LNEW BUSINESS
Item A. SBH Staff Holiday Gift | Approval
The Board was asked to approve the annual giving of the holiday gift for each employee.

MOTION: Upon motion made by Sarah K. Underdue, duly seconded by S. Comer, the following
resolution carried unanimously.

RESOLUTION: BE IT RESOLVED, that the Board of Directors, of Southside Behavioral Health,
in regular meeting assembled, votes to give each PT/FT SBH employee a $125 pre-tax
addition to their pay as a holiday gift from the Beoard.

Item B. SBH Policies | Approval

The Executive Director along with the SBH Executive team have drafted and proposed the
following two new policies for board review and approval. The Board was presented with the
defined reason for the policies, policy statements, the scope of the policies as well as the
responsibilities each will entail. The Board requested to send the two new polices to the SBH
Attorney for review and to revisit the approval of the Board at the November meeting once
the Attorney has reviewed and input any information needed.

1. Executive Director Expenses Policy — Up to $2,500 Travel & Training
Up to $50K for Procurement & Contractual
2. Social Media Policy

Item C. SBH Signatories | Approval — Director of Adult OP & Director of Children & Family
The Executive Director along with the Director of Finance have worked in implementing
electronic signatures for SBH bank accounts for check signing as well as a small amount of
manual signing for remaining accounts. It was proposed to the Board that the Director of Adult
OP - Clinical Services (Darrin Adams) and the Director of Children and Family Services {Ruth
Ann Ott) be added as check signatories and be authorized to sign SBH checks for the Finance
department as needed. The Board of Directors requested to table this request and revisit in
the November meeting with further discussion and approval at that time.

Vlil. EXECUTIVE DIRECTOR’S REPORT

FEDERAL, STATE AND DEPARTMENT OF BEHAVIORAL HEALTH AND DEVELOPMENTAL SERVICES

FEDERAL UPDATE: Received all of the federal funding that we were anticipating. DBHDS has
amended our federal contracts to align with the federal fiscal year.

STATE UPDATES: DBHDS and DMAS have released drafts for public comments for the Medicaid
redesign services of CPST and Case Management along with the proposed reimbursement rates.
CSBs are requesting that the legislature push back the July 1, 2025 implementation date back as
providers will not be adequately trained and staffed that soon.




MEDICAID REDESIGN UPDATES/REGULATORY CHANGES: We continue to explore the feasibility
and sustainability of the new services and the Leadership Team will be meeting biweekly to
explore our options and develop service delivery models that will meet the needs of our
community as well as be fiscally sound for our agency. | feel confident that CPST on the Children’s
side will be a good fit for us and | think our initial implementation efforts should be focused on
that.

STRUCTURAL CHANGES: We have completed and filled a majority of the restructuring positions.

CRISIS SYSTEM MANDATES: | continue to work on developing and implementing a roll out of our
mobile crisis, crisis stabilization and CRC 24-hour services. My goal is still to be fully (24/7}
operational by 12/31/2025. We continue to struggle with the necessary staffing for both
programs. However, the mobile crisis program is fully operational with the current staffing
pattern. We have not been able to sufficiently meet the nursing staffing requirement for the 23-
hour crisis stabilization program. We were advertising for RN positions however; the Department
allows for LPNs to be utilized so | have asked HR to change our job description and employment
ads. | have set a deadline of 12/1 to be fully staffed in order for us to apply for our license. | have
begun exploring other options such as contracting with a private provider to provide their much-
needed services.

CONSORTIUM - REGIONAL UPDATES

KEY INFORMATION: Our Regional Coordinator has resigned (current Piedmont CSB employee) so
the Department has requested that we merge with sub region 3a (Blue Ridge). Danville and
Piedmont both agree that is not an ideal option for our 3 very rural CSBs. We have a few initial
meetings with the Department to discuss our concerns but a solution has not been agreed upon.
We will be meeting the Department on October 16th to get more clarification and | will report out
the details of that meeting.

COUNTIES

PERFORMANCE CONTRACT APPROVAL: Waiting on the Commissioners approval.

AGENCY

ONBOARDING:

e No changes, priority focus area remains on Emergency Services umbrella.

A

OPERATIONS:

e Continue to work with HR and Finance on the SESCO study results.
I have begun initial discussions with leadership (OP Programs} on productivity standards,
same day access, centralized scheduling and concurrent documentation.

o Budget meeting will begin in October




e | have attended the following meetings:

o Region 3 ED Meetings
VASCB Conference
State DBHDS Board Meeting
VACSB ED Forum
STAC 2.0 STEP-VA Phase 3 meeting
Region 3 Consortium

0O 0 0 O 0O

IX. CLOSED SESSION
In accordance with posted agenda item, a motion was made that the meeting enter into closed
session for the purpose of reviewing and discussing a personnel matter in compliance with
Code of Virginia §22-3711 (A)(1) Motion was seconded and passed by unanimous vote. Board
entered closed session at 2:18 p.m. :

Meeting returned to regular session at 3:42 p.m. The Chair polled the Board, with each Board
Member certifying, by individual affirmative vote, that to the best of each Board Membet’s
knowledge, only those matters lawfully exempted from open meeting requirements, and only
such public business matters as were identified in the motion by which the closed session was
convened were heard, discussed, or considered while in closed session. The following
motions/resolutions came out of closed session:

MOTION: Upon motion resulting from closed session made by Sarah Knight-Underdue,
duly seconded by J. Bowers, the following resolution unanimously carried.

RESOLUTION: BE IT RESOLVED, that the Board of Directors, Southside Behavioral Health,
in regular meeting assembled, votes to approve the recommendation of the SBH Board
Executive Committee regarding the personnel matter as presented and discussed during
closed session.

X. ADJOURNMENT
The next Board of Directors meeting (IN-PERSON) is scheduled for Tuesday, November 25,
2025. There being no further business to come before the Board, the meeting was adjourned
at 3:43 p.m.
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