BOARD OF DIRECTORS MEETING - 23 SEPTEMBER 2025

The Southside Behavioral Health (SBH) Board of Directors met, in Open Session, at 1:00 p.m. on
September 23, 2025, in the Chipps Conference Room, at the SBH Modlinski Building in Clarksville
with Stuart Comer, Board Vice-Chair, presiding.

’

ATTENDANCE

MEMBERS PRESENT MEMBERS ABSENT
Stuart Comer (Vice-Chair) Debbi Knox (Chair)
Joan Bower (Secretary) Carlton Walker

Mandi Calhoun

Mary Jane Collie
Angela Hupp

Tammy Mull

Sarah Knight-Underdue

Notes: Stuart Comer, Board Vice-Chair held a formal introduction of Angela Hupp as the new
Halifax County Board member for SBH.

OTHER ATTENDEES

SBH staff members:

Heather Petrus, Executive Director

Galyna Hightower, Director of Financial Services
Kameelah Singleton, Director of Human Resources
Nicole Lewis, Director of Quality and Compliance
Grace Dunn, Housing Administrator

Buck Buchanan, Facilities and Operations Manager
Sylvia Pyron, Clerk of the Board

PROCEEDINGS

Il. CALLTO ORDER
The meeting was called to order at 1:00 p.m. by Stuart Comer, Board Vice-Chair. A quorum of
Board members being present in-person, with the meeting having been duly convened, the
Board was ready to proceed with business.




. APPROVAL OF BOARD MINUTES
The minutes from the last Board of Directors Meeting, held on August 26, 2025, were
approved as presented.

11, PUBLIC COMMENTS:
None

IV. BOARD EDUCATIONAL TOPIC: - FY26 Gateway Halifax Apartments/Alberta Manor:
CNA budget-based plan and Reserve for Replacement Increase
Grace Dunn, Housing Administrator & Buck Buchanan, Facilities & Operations Manager—
Modlinski Building — Clarksville
The approval of the contract renewal/budget based rental increase for Gateway Halifax
Apartments has been received and the Board of Directors were presented with an overview of
the contract by Grace Dunn, SBH Housing Administrator. The rent potential based on the
analysis, it was determined that an increase in the maximum permissible rents of 227% is
acceptable. Approval is given for a maximum gross basic rental of $189,960 per year, $15,830
monthly, to be effective june 1, 2025. Approval of the requested increase is based upon
increased expenses, specifically for salary increases, maintenance cost increases and other
related costs. Residents must be notified of this increase and the specific reasons for approval.
It may be found necessary to increase the Fidelity Bond coverage, HUD requires the amount, at
all times, to be at least two times the monthly gross rent potential. The increase in rent
includes past due payables as well as the amount needed for one year of PCNA expenses. Each
year HUD will reevaluate the property’s needs and will adjust the rents accordingly.

V. EMPLOYEE OF THE MONTH — SEPTEMBER 2025
The selection of the Employee of the Month for September, Demetric Hunt, Front Desk
Support, Halifax Behavioral Health Center, of Halifax, was announced to the Board.

VI. OLD BUSINESS
item A. Appointment of Treasurer | FY26 — Chair, Nominating Committee
The Nominating Committee reached out to the officers as well as all of the Board of Directors
to determine whether they would be willing to serve as Treasurer for FY25-26.

The floor was open for additional nominations, of which none were forthcoming. The
committee is proposing the following for Treasurer nominations:

Treasurer VACANT — REVISIT OCTOBER BOARD MEETING




Item B. SBH Birthday PTO Revisions | Approval

The Executive Director along with the Director of Finance informed the Board of Directors
about information and findings regarding the SBH Birthday PTO as it applies in ADP. The
Executive Director had requested approval for a revision in the Birthday Holiday PTO policy verbiage
toread as:

“while we encourage usage near the date of your actual birthday, exceptions can be made with
the approval of your supervisor. However, the accumulated hours must be used in I-year time
period after the official birthday date and the hours cannot be rolled over or paid out”

The Finance Director has evaluated the ADP process and confirmed that this can be
implemented as read. This change will take place in the SBH Birthday PTO policy effective
immediately.

MOTION: Upon motion made by J. Bowers, duly seconded by M. Calhoun, the following
resolution carried unanimously

RESOLUTION: BE IT RESOLVED, that the Board of Directors, Southside Behavioral Health,
in regular meeting assembled, votes to authorize the Executive Director to approve and
revise the PTO policy for the SBH Birthday PTO to be used within 1-year has presented to
the Board of Director effective immediately.

VIL.LFINANCIAL REPORT
Galyna Hightower, Director of Financial Services
As of the end of August 2025 SBH had a cash balance of about $9.1M. SBH remains in a stable
and healthy financial position. The accounts receivable balance as of the end of August 2025
compared to the end of July 2025 has shown a slight increase. The actual revenue should be
tracking at 17% at this point in the fiscal year of the budgeted amount. However, it is actually
tracking at 13% at this time and Medicaid income is at 14% of the Medicaid Budget. Total
expenses as of the end of August 2025 are tracking at 14% for the FY25 budget, SBH revenue is
running below budgeted amounts at this time for FY25 due to the reimbursement basis for
some FY25 revenue as well as Medicaid revenue. The main factors for this can be found in
open beds and low staff as well as the receiving process for reimbursement of federal funding.
The reimbursement basis for federal funds continues to be delayed by approximately two
months. SBH continues to work toward improving productivity by hiring for new positions,
creating and improving programs as well as hiring providers which in turn will generate
increased billing for services to help increase SBH revenue. SBH continues to review restricted
funding to cover areas of cost and where it can be allocated.




VIILNEW BUSINESS
Iltem A. SBH Travel & Per-Diem Rates Policy — [1700] Policy Revisions | Approval
The Executive Director along with the Director of Finance and Director of Human Resources
presented to the Board of Directors the need for revisions/amendments to the current [1700]
Travel Policy and Per Diem rates. Through the policy statement SBH is to reimburse employees,
contractors, and authorized representatives for meals and incidental expenses (M&IE) incurred
during official travel on behalf of the Agency. Reimbursement is provided in accordance with 2
CFR 200.474 (Travel Costs), the U.S. General Services Administration {GSA) Per Diem Rates, and
applicable Virginia state travel policies. Reimbursement has been made on a per diem basis,
not actual costs, to promote consistency, accountability, and compliance with federal and state
requirements. Reimbursement requirements include an authorization and approval process,
adequate supporting documentation, and compliance. The Executive Director along with
leadership support has revised the current [1700] Travel policy to follow the federal
regulations and guidelines regarding per-diem rates for reimbursements moving forward this
will cover as to the employee’s location of fravel and determine the rate of reimbursement
versus a flat rate. The Executive Director is seeking approval for said amendments and
revisions as presented to the Board. SBH employees will need to follow SBH guidelines as well
and be reimbursed following the finance ADP pay period schedule.

MOTION: Upon motion made by S.K. Underdue, duly seconded by J. Bowers, the following
resolution unanimously carried unanimaously

RESOLUTION: BE /T RESOLVED, that the Board of Directors, Southside Behavioral Health, in
regular meeting assembled, votes to authorize the Executive Director to approve the
revisions and implement the presented amendments to the SBH [1700] Travel policy
effective immediately.

IX. EXECUTIVE DIRECTOR’S REPORT

STATE AND DEPARTMENT OF BEHAVIORAL HEALTH AND DEVELOPMENTAL SERVICES {DBHDS)

FEDERAL UPDATE: We continue to monitor any potential service and funding issues but as of yet,
we see no impacts to our service and operations. -

STATE UPDATES: No updates

MEDICAID REDESIGN UPDATES/REGULATORY CHANGES: | continue to participate in all Redesign
efforts locally and at the State level through attending webinars and meetings and completing
surveys. We continue to prepare for the transition by initiating cost forecasting and realistic cost
to sustain services. We are moving forward with developing a strong foundation of Evidence Based
Practices and have developed an implementation plan for the children’s service.
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CRISIS SYSTEM MANDATES: The majority of time this month has been spent on developing and
implementing a roli out of our mobile crisis, crisis stabilization and CRC 23-hour services. My goal
is to be fully (24/7) operational by 12/31/2025 and we remain on schedule with this. Next steps
are to begin our licensing process.

CONSORTIUM — REGIONAL UPDATES - Ke{/ Information: No updates

COUNTIES

No updates

AGENCY

ONBOARDING:

e No changes, priority focus area remains on Emergency Services umbrella.

L

OPERATIONS:

s | have attended the following meetings:
o Region 3 ED Meetings
o VACSBED Forum
o STAC 2.0 STEP-VA Phase 3 meeting
o Region 3 Consortium

X. CLOSED SESSION
In accordance with posted agenda item, a motion was made that the meeting enter into closed
session for the purpose of reviewing and discussing a personnel matter in compliance with
Code of Virginia §22-3711 (A)(1) Motion was seconded and passed by unanimous vote. Board
entered closed session at 2:06 p.m.

Meeting returned to regular session at 2:26 p.m. The Chair polled the Board, with each Board
Member certifying, by individual affirmative vote, that to the best of each Board Member’s
knowledge, only those matters lawfully exempted from open meeting reguirements, and only
such public business matters as were identified in the motion by which the closed session was
convened were heard, discussed, or considered while in closed session.




XI. ADJOURNMENT
The next Board of Directors meeting (VIRTUAL) is scheduled for Tuesday, October 28, 2025.

There being no further business to come before the Board, the meeting was adjourned at
2:27p.m.
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