SOUTHSIDE BEHAVIORAL HEALTH

Board of Directors Tuesday, 23 September 2025, 1:00 PM
Board Meeting In-Person Meeting| Modlinski Building
Chair — Debbi Knox Clarksuville, Virginia

AGENDA

Call to Order (1:00 PM) — Board Vice-Chair
Il. Introduction of the Board - New Board of Directors Member | Angela Hupp, Halifax County
[l Approval of Minutes | August 26, 2025 — Board Vice-Chair

V. Public Comments — Board Vice-Chair

V. Educational Topic: FY26 Gateway Halifax Apartments/Alberta Manor - CNA budget-based plan
and Reserve for Replacement Increase — Grace Dunn, Housing Administrator & Buck Buchanan,

Facilities and Operations Manager — Modlinski Building - Clarksville
VI. Employee of the Month: September 2025 — Human Resources
VIl.  Old Business
Item A. Appointment of Treasurer | FY26 — Chair, Nominating Committee
Item B. SBH Birthday PTO Revisions | Approval

VIIl.  Financial Report — Director of Financial Services

IX. New Business
ltem A. SBH Travel & Per-Dim Rates [1700] Policy - Revisions | Approval

X. Executive Director's Report
XI. Closed Session | Code of Virginia § 2.2-3711 (A)(1)

XIl.  Adjournment | Next Regularly Scheduled Board Meeting — October 28, 2025 (VIRTUAL)



