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BOARD OF DIRECTORS MEETING — 26 AUGUST 2025

The Southside Behavioral Health (SBH) Board of Directors met, in Open Session, at 1:00 p.m. on
August 26, 2025, virtually and in the Chipps Conference Room, at the SBH Modlinski Building in
Clarksville, with Debbi Knox, Board Chair, presiding.

ATTENDANCE-VIRTUAL

MEMBERS PRESENT MEMBERS ABSENT
Debbi Knox (Chair) Stuart Comer (Vice-Chair)
Joan Bowers (Secretary)

Mandi Calhoun

Mary Jane Collie

Tammy Mull

Sarah Knight-Underdue

Carlton Walker

Notes: Debbi Knox, Board Chair held a formal introduction of Mandi Calhoun as the new
Mecklenburg County Board member for SBH.

OTHER ATTENDEES

SBH staff members:

Heather Petrus, Executive Director

Galyna Hightower, Director of Financial Services

Kameelah Singleton, Director of Human Resources

Nicole Lewis, Director of Quality and Compliance

Paul Mandel. Director of IDDD Services

Latasha Anderson, Divisional Directors of Residential Services
Buck Buchanan, Facilities and Operations Manager

Sylvia Pyron, Clerk of the Board

PROCEEDINGS

I. CALLTO ORDER
The meeting was called to order at 1:04 p.m. by Debbi Knox, Board Chair. A quorum of Board
members being present virtually, with the meeting having been duly convened, the Board was
ready to proceed with business.




V.

APPROVAL OF BOARD MINUTES
The minutes from the last Board of Directors Meeting, held on June 24, 2025, were approved
as presented.

PUBLIC COMMENTS:
None

BOARD EDUCATIONAL TOPIC: - SBH RESIDENTIAL SERVICES | UPDATES & INTRODUCTIONS

Paul Mandel, Director of IDDD Services, Modlinski Building

Latasha Anderson, Divisional Director of Residential Services, Modlinski Building

Pau! Mandel, Director of IDDD Services formally introduced the new SBH Divisional Director for
Residential Services, Latasha Anderson to the Board. Mrs. Anderson comes 1o SBH with an
extensive background and experience involving Residential Services and we welcomed her to
the SBH team.

The Director of IDDD Services and the Divisional Director of Residential Services gave the Board
an overview and brief update regarding the standing of SBH Residential Services. During COVID
a tremendous toll was taken on our Residential Services Program. However, the program is
working diligently to get back on track by promoting our availability for new clients throughout
our catchment area. SBH is grateful for the experience and knowledge that Mrs. Anderson has
brought to the program thus far. The Board will continue to be briefed as to how the
Residential Services Program is processing in the near future.

V. EMPLOYEES OF THE MONTH — JULY & AUGUST 2025

VL.

The selection of the Employees of the Month for July, Sherry Ferguson FAPT Children Services
Case Manager of Mecklenburg Children and Family Services, and that for August, Melinda
Williams, PSH Case Manager, at the Modlinski Building, Clarksville were announced to the
Board.

OLD BUSINESS

item A. Appointment of Treasurer | FY26 — Chair, Nominating Committee

The Nominating Committee reached out to the officers as well as all of the Board of Directors
to determine whether they would be willing to serve as Treasurer for FY25-26.

The floor was open for additional nominations, of which none were forthcoming. The
committee is proposing the following for Treasurer nominations:

Treasurer VACANT — REVISIT SEPTEMBER BOARD MEETING

ltem B. Performance Contract | Final Approval

The Executive Director and the Finance Director briefed the Board of Directors regarding the
final draft received for the FY26 DBHDS Performance Contract. The Executive Director advised
the findings and amendments were unchanged. The Executive Director informed the Board




that she has no concerns. However, the Performance Contract did provide stronger outcomes
and compliance pieces that were a pleasant surprise for SBH. The Board was provided a link to
review the final draft and will be presented a hard copy of the final draft if they would like. An
online/hard copy has been made available for the public to review following the IAW the Code
of Virginia as well as it will be available on the SBH website.

MOTION: Upon motion made by J. Bowers, duly seconded by Mary J. Collie, the following
resolution unanimously carried.

RESOLUTION: BE IT RESOLVED, that the Board of Directors, Southside Behavioral Health, in
regular meeting assembled, adopts the annual budget for FY26 with regards to the Final
Performance Contract draft provided by DBHDS.

item C. PTO Approvals | €S & Residential Carry over/Payout & Birthday PTO Revisions
The Executive Director, Heather Petrus requested from the Board once again the PTO policy
adjustment approval that affects the Residential & Crisis Services Program 24/7 staff only. This is the
same request as the previous year and founded due to the work hours and being short staffed. The
staff is unable to take PTO and are forced to lose PTO hours. The Executive Director is requesting that
the policy allow a payout annually to staff with the remainder PTO beyond the maxed carry over
amount per years of service. This adjustment will ensure employees receive compensation for excess
PTO while maintaining coverage and compliance with program regulations. However, the Executive
Director will be evaluating the probability of PRN staff to help with this continued issue. This PTO
Payout will be reviewed and BOD approved each year as needed.

The Executive Director also requested approval for a revision in the Birthday Holiday PTO policy
verbiage to read as:

“while we encourage usage near the date of your actual birthday, exceptions can be made with
the approval of your supervisor. However, the accumulated hours must be used in a 30-day
time period after the official birthday date and the hours cannot be rolled over or paid out”

The Finance Director will evaluate the ADP process to confirm this change for Birthday PTO and
the Board of Directors will revisit the policy in the September meeting upon the review of the
Finance Director’s findings.

MOTION: Upon motion made by J. Bowers, duly seconded by C. Walker, the following
resolution carried unanimously.

RESOLUTION: BE IT RESOLVED, that the Board of Directors, of Southside Behavioral
Health, in regular meeting assembled, votes to approve a revised adjustment to the PTO
policies for SBH Residential and Crisis Services staff only regarding max allowed payout for
PTO.

LY




Vil. FINANCIAL REPORT
Galyna Hightower, Director of Financial Services
As of the end of July 2025 SBH had a cash balance of about $9M. SBH remains in a stable and
healthy financial position. The accounts receivable balance as of the end of July 2025
compared to the end of May 2025 has shown a small increase. The actual revenue should be
tracking at 8% at this point in the fiscal year of the budgeted amount. However, it is actually
tracking at 6% at this time and Medicaid income is at 7% of the Medicaid Budget. Total
expenses as of the end of July 2025 are tracking at 7% for the FY26 budget. SBH revenue is
running below budgeted amounts at this time for EY26 due to the reimbursement basis for
some FY26 revenue as well as Medicaid revenue. The main factors for this can be found in
open beds and low staff as well as-the receiving process for reimbursement of federal funding.
The reimbursement basis for federal funds continues to be delayed by approximately two
months. SBH continues to work toward improving productivity by hiring for new positions,
creating and improving programs as well as hiring providers which in turn will generate
increased billing for services to help increase SBH revenue. SBH continues to review restricted
funding to cover areas of cost and where it can be allocated.

VIII.LNEW BUSINESS
Item A. Vehicle Lease Proposal | Approval
H. Petrus, Executive Director and B. Buchanan, Facilities and Maintenance Manager for
Southside Behavioral Health requested approval from the Board of Directors for the lease of
seventeen new SBH vehicles versus purchasing new vehicles as this proves to be more
economicai for the agency. The F&O Manager provided a PowerPoint presentation as to the
poor condition of the SBH fleet that are now in use by staff as well as the safety issues that
may arise. Mr. Michael Kenny, representative of Mike Albert of Fleet Solutions was invited to
also present and explain the strategy regarding leasing versus buying vehicles along with the
business goals and budget for SBH. Although the F&O Manager did receive another proposal
from Enterprise Sourcewell the final bid was determined to be proven a better outcome with
Mike Albert of Fleet Solutions.

MOTION: Upon motion made by T. Mull, duly seconded by J. Bowers, the following
resolution carried unanimously.

RESOLUTION: BE IT RESOLVED, that the Board of Directors, Southside Behavioral Health,
in regular meeting assembled, votes to authorize the Executive Director to award the
Facilities and Maintenance Manager the approval to lease fleet vehicles for SBH from the
Mike Albert of Fleet Solutions.




item B. SBH Expense Reimbursement Request Process — Policy | Approval

H. Petrus, Executive Director requested approval from the Board of Directors to implement
new revisions made to the ERR process regarding signatures. The [2012] Accounts Payable
Payment Authorization Policy that was presented to the Board for review. The request was
made as to the Executive Director signing off on expenses greater than 515K and Program
Directors $5K -15K. All other requests are signed off on by the Divisional Directors/Program
Supervisors under $5K as they are fully informed regarding their program budgets. SBH
Finance Department prefers ERRs to be approved using handwritten (wet) signatures.
However, electronic signatures are permitted if created in accordance with the Accounts
Payable ERR Procedure. The revised policy establishes the framework for authorizing and
approving payment requests to ensure financial accountability, strong internal controls, and
compliance with all applicable funding and audit requirements.

MOTION: Upon motion made by J. Bowers, duly seconded by T. Muli, the following
resolution carried unanimously.

RESOLUTION: BE IT RESOLVED, that the Board of Directors, Southside Behavioral Health,
in regular meeting assembled, votes to authorize the Executive Director to make the
revisions to and grants the approval of the signature process for the SBH Expense
Reimbursement Requests — [2012] Accounts Payable Payment Authorization Policy
effective immediately.

[tem C. SBH Purchasing, Procurement & RFP Process - Policy | Approval

The Executive Director, Heather Petrus requested that the Board of Directors approve the

revisions regarding the process of Policy [2490] Purchasing and Procurement that was

presented to the Board for review.

The policy establishes standards and procedures for the ethical, transparent, and compliant

procurement of goods and services. It ensures compliance with:

e Federal procurement standards under 2 CFR §200.317-326

e The Virginia Public Procurement Act (VPPA), Va. Code §2.2-4300 et seq.

e Other applicable state and local regulations, including DBHDS contract and licensing
requirements.

The policy dictates the responsibilities for each SBH Staff regarding the process as well as a

thorough detailed procurement method ranging from small purchases to competitive

proposals and noncompetitive procurement. All procurement decisions shall

promote fairness, accountability, and the responsible use of public funds.

MOTION: Upon motion made by J. Bowers, duly seconded by T. Mull, the following
resolution carried unanimously.

RESOLUTION: BE IT RESOLVED, that the Board of Directors, Southside Behavioral Health,
in regular meeting assembled, votes to authorize the Executive Director to approve the
revision and implement SBH policy [2490] Purchasing and Procurement changes effective
immediately.




IX.

ltem D. SBH Electronic Signatories | Process & Revisions

The Executive Director briefed the Board regarding SBH staff being able to produce electronic
signatories moving forward through Adobe Sign. The Executive Director and the Finance
Director will ensure compliance regarding individual documents and its requirements
regarding electronic signatures. The Finance Director and Executive Director shared the
findings with the Board in regard to the process and the revisions necessary to allow the
changes needed to move forward with this new procedure. The Board was in agreement with
said changes effective immediately.

Item E. Bank Accounts Administrator | Approval

The Executive Director along with the Director of Finance have worked in implementing
electronic signatures for SBH bank accounts for check signing. To move forward, SBH needs to
transition into a new business platform and configure user access and permissions. It was
proposed to the Board that the Director of Human Resources become the new SBH Bank
Accounts Administrator. She would be authorized to make changes to the accounts and serve
as the account’s administrator for all SBH bank online platforms and otherwise needed. This
would allow her to manage user access and assign appropriate permission levels o Finance
staff as needed. ’

MOTION: Upon motion made by J. Bowers, duly seconded by S. Knight-Underdue, the
following resolution carried unanimously

RESOLUTION: BE /T RESOLVED, that the Board of Directors, Southside Behavioral Health,
in regular meeting assembled, votesto authorize the Executive Director to approve and move
forward with authorizing the Director of Human Resources to become the SBH Bank
Accounts Administrator.

EXECUTIVE DIRECTOR’S REPORT

FEDERAL, STATE & DEPARTMENT OF BEHAVIORAL HEALTH AND DEVELOPMENTAL SERVICES

FEDERAL UPDATE: No updates at this time regarding impact of the passing of “Big Beautiful”
legislation. ! will continue to monitor the progress as well as any potential impact.

STATE UPDATES: No Up-dates at this time.

PERFORMANCE CONTRACT: The contract for FY 2026 has been fully executed (including all
Exhibits) and has been sent to the 3 Counties for acceptance and approval. We will post the
final contract on our website once approved and accepted by the counties.

MEDICAID REDESIGN UPDATES/REGULATORY CHANGES: [n accordance with the Medicaid
Redesign, the core services will be replaced by the WAIVER services and we have started
planning for the phase out and the development of the redesigned services. DMAS hosted a
webinar that we attended. The webinar discussed the service models and the anticipated rates
of the CPST services. We are looking at feasibility and sustainability of the new services and




have begun to explore the Clubhouse International Model to replace CPST on the adult
services side. For the children’s redesign we have met with funders to secure FFT and PCIT
training and we continue to roil out our High-Fidelity Wraparound service.

STRUCTURAL CHANGES — SBH is working on a restructure of our leadership team to better
align with DBHDS and the Medicaid Redesign. We have eliminated the positions of Emergency
Services Director and Director of Clinical Services and have added a Director of Child and
Family Services and a Clinical Director of Adult Services. | am also looking to move our adult
rehabilitative and case management services to a new umbrella that will be additions to |DD
and housing services. This leadership position will be the Director of Community Services and
will eliminate the IDD Director position. | have included an organizational chart for your
review.

CRISIS SYSTEM MANDATES: | continue to work on developing and implementing a roll out of
our mobile crisis, crisis stabilization and CRC 24-hour services. My goal is to be fully (24/7)
operational by 12/31/2025. We are now compliant with the DMAS regulations and | feel
comfortable with beginning to bill for our mobile crisis and crisis stabilization services.

CONSORTIUM — REGIONAL UPDATES: Key Information: No updates at this time

COUNTIES

PERFORMANCE CONTRACT APPROVAL:

Mecklenburg and Brunswick counties: pending
Halifax: received approval. -

AGENCY

ONBOARDING:

No changes, priority focus area remains on Emergency Services urnbrella.
OPERATIONS:

Continue to work with HR and Finance on the SESCO study results.

1 have attended the following meetings:

Region 3 ED Meetings

VASCB Board Meeting

State DBHDS Board Meeting

VACSB ED Forum

STAC 2.0 STEP-VA Phase 3 meeting

Region 3 Consortium

| traveled to Region 2 to visit the Alexandria, Arlington and Fairfax CSBs and attended the
Region 2 ED meeting and forum .




X. ADJOURNMENT
The next Board of Directors meeting (IN-PERSON) is scheduled for Tuesday, September 23,
2025. There being no further business to come before the Board, the meeting was adjourned

at 3:12 p.m.

SUBMITTED APPROVAL BY

e e

Sylvzz Pyron, E:Ieklk
SBH Board of Directors

9/43/05

Date ﬂaf App’roval



