
Nicole SOUTHSIDE BEHAVIORAL HEALTH 

Board of Directors Tuesday, 26 August 2025, 1:00 PM  
Board Meeting Virtual Meeting| Modlinski Building 
Chair – Debbi Knox   Clarksville, Virginia 

AGENDA 

I. Call to Order (1:00 PM) – Board Chair

II. Introduction of the Board - New Board of Directors Member | Mandi Calhoun, Mecklenburg Co.

III. Approval of Minutes | June 24, 2025 – Board Chair

IV. Public Comments – Board Chair

V. Educational Topic:  SBH Residential Services| Updates and Introductions – Latasha Anderson,
Divisional Director of Residential Services – Modlinski Building- Clarksville

VI. Employees of the Month:  July & August 2025 – Human Resources

VII. Old Business
Item A. Appointment of Treasurer I FY26 – Chair, Nominating Committee 
Item B. Performance Contract | Approval 
Item C. PTO Approvals | CS & Residential Carry over/Payout & Birthday PTO Revisions 

VIII. Financial Report – Director of Financial Services

IX. New Business
Item A.  Vehicle Lease Proposal | Approval 
Item B.  SBH Expense Reimbursement Request Process – Policy | Approval 
Item C. SBH Purchasing, Procurement & RFP Process – Policy | Approval  
Item D. SBH Electronic Signatories | Process & Revisions 
Item E. Bank Accounts Administrator | Approval 

X. Executive Director's Report

XI. Adjournment | Next Regularly Scheduled Board Meeting – September 23, 2025 (IN-PERSON)


