SOUTHSIDE BEHAVIORAL HEALTH

Board of Directors Tuesday, 27 May 2025, 1:00 PM
Board Meeting Virtual Meeting| Modlinski Building
Chair — Betty Adams Clarksuville, Virginia

AGENDA

VI.

VILI.

VIIL.

XI.

XIl.

Call to Order (1:00 PM) — Board Chair
Approval of Minutes | April 22, 2025 — Board Chair
Public Comments — Board Chair

Educational Topic: Institutions & Forensic Program | Updates and Transformations— Ashley
Holmes, Institutions & Forensics Services Manager — Modlinski Building- Clarksville

Employee of the Month: May 2025 — Human Resources

Old Business
ltem A. FY25 & FY26 -Staff Bonus | Approval
Item B. SBH Policy and Procedure Proposal | Restructure & Rotation

Financial Report — Director of Financial Services

New Business
ltem A. Appointment | Slate of Board Officers for FY26 — Chair, Nominating Committee
Item B. BOD Finance Signatures & Committee Assignments
Item C. JHNC Roof Maintenance | Approval
Item D. SBH FY26 Property Insurance | Approval
Iltem E. Updates — FY26 State Budget

Executive Director's Report
Closed Session | Code of Virginia § 2.2-3711 (A)(1)
Announcement | SBH Art Show Judges - June BODM

Adjournment | Next Regularly Scheduled Board Meeting — June 24, 2025(IN-PERSON)



