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BOARD OF DIRECTORS MEETING — 25 MARCH 2025

The Southside Behavioral Health (SBH) Board of Directors met, in Open Session, at 1:00 p.m. on
March 25, 2025, in the Chipps Conference Room, at the SBH Modlinski Building in Clarksville, and
virtually with Debi Knox, Board Vice-Chair, presiding.

ATTENDANCE-VIRTUAL

MEMBERS PRESENT MEMBERS ABSENT
Debbi Knox (Vice-Chair) Betty Adams (Chair)
Joan Bowers (Secretary) Stuart Comer

Evella Hutcheson (Treasurer) Tammy Mull

Mary Jane Collie
Sarah Knight-Underdue
Carlton Walker

OTHER ATTENDEES

SBH staff members:

Heather Petrus, Executive Director

Galyna Hightower, Director of Financial Services

Kameelah Singleton, Director of Human Resources

Darrin Adams, Divisional Director of Adult Behavioral Health Outpatient
Sylvia Pyron, Clerk of the Board

PROCEEDINGS

I. CALLTO ORDER
The meeting was called to order at 1:03 p.m. by Debi Knox, Board Vice-Chair. A quorum of
Board members being present virtually, with the meeting having been duly convened, the
Board was ready to proceed with business.

Il. APPROVAL OF BOARD MINUTES
The minutes from the last Board of Directors Meeting, held on February 25, 2025, were
approved as presented.



. PUBLIC COMMENTS:
None

IV. BOARD EDUCATIONAL TOPIC: - SUD TREATMENT- RECOVERY HOUSING PROGRAM
Darrin Adams, Divisional Director of Adult Behavioral Health Outpatient, HBHC
The continuity of SUD treatment is found in detox, residential inpatient treatment, partial
outpatient treatment, an intensive outpatient program as well as outpatient therapy. The
Recovery Housing program that Judge Joel Cunningham from Halifax County has proposed is a
Recovery Housing project to assist in client’s treatment plan throughout the catchment area.
This program provides a safe living arrangement away from relapse triggers. The Recovery
Housing will work in conjunction with treatment anywhere between the process of recovery.
There are a number of “models” for Recovery Housing. However, the project that Judge Cunningham
has proposed consists of a 50-acre site with 100 bed residential building that will house 50 men and 50
women in separate wings with a common space to include a cafeteria, kitchen, classrooms, offices and
chapel. There will also be step up apartments throughout the treatment and recovery program.

Individuals will receive recovery support while living on the campus. Adjacent to the facility will be a
behavioral health outpatient building with space for both individual and group counseling. The site will
also include walking trails, picnic areas and recreational areas. Throughout this program SBH's role will
be to provide peer staff for individuals as well as program oversight. The plan will include an onsite SBH
clinic for counseling, peers support and psychiatry care as mentioned prior.

V. EMPLOYEE OF THE MONTH — MARCH 2025

The selection of the Employee of the Month for March, Sa’Daija Mason, Residential Support
Specialist at King's Manor, was announced to the Board.

VI. OLD BUSINESS — NONE

VIL.FINANCIAL REPORT
Galyna Hightower, Director of Financial Services
As of the end of February 2025 SBH had a cash balance of about $9.2M with $4M being
restricted funds. SBH remains in a stable financial position. The accounts receivable balance as
of the end of February 2025 compared to the end of January 2025 has shown a slight decrease.
The actual revenue should be tracking at 57% at this point in the fiscal year of the budgeted
amount. However, it is actually tracking at 52% at this time and Medicaid income is at 51% of
the Medicaid Budget. Total expenses as of the end of February 2025 are tracking at 55% for
the FY25 budget. SBH revenue is running below budgeted amounts at this time for FY25 due to
the reimbursement basis for some FY25 revenue as well as Medicaid revenue. The main factors
for this can be found in open beds and low staff as well as the receiving process for
reimbursement of federal funding. The reimbursement basis for federal funds continues to be
delayed by approximately two months. SBH continues to work toward improving productivity
by hiring for new positioris, creating and improving programs as well as hiring providers which
in turn will generate increased billing for services to help increase SBH revenue. SBH continues




to review restricted funding to cover areas of cost and where it can be allocated. Lastly, it was
announced to the Board of Directors that after adjusting for the unreceived January and
February Federal funds and the ICF refund for the prior fiscal year, we have a deficit of
approximately $272K. Some of this is related to other funds on a reimbursement basis, such as
LIPOS, DAP, FAPT, and Drug Court ($37K). To reduce the deficit, we are reviewing the balances
of available state, regional, and local funds to explore opportunities for increasing their usage.

VIII.NEW BUSINESS

Item A. Appointment of Nominating Committee (IAW SBH Bylaws, Article 6, Section a.)
B. Adams, Board Chair appointed the following individuals, representative of each county, to
serve on the Nominating Committee for the Board of Officer Positions for FY 25-26:

Joan Bowers, Halifax | Sarah Knight-Underdue, Brunswick | Tammy Mull, Mecklenburg

item B. Policies and Procedures for Board Review/Approval — Betty Adams, Chair, Program
Committee

Policies and Procedures recently reviewed for recommendation to the Board by the Program
Committee. The Committee Chair recommended to the Board that all of the following policies,
that the Committee was asked to review, be approved/adopted by the Board.

[1300] Human Rights

[1750] Staff Communications with SBH Board of Directors
[3125] Employee Grievance

{3800] Salary Administration

[3840] Smoking

[4450] Managing Inappropriate and Dangerous Behaviors
[4890] Telehealth

[6774) Records and Retention/Destruction

MOTION: Upon motion for approval from the Program [Policies and Procedures] Committee
the following resolution carried unanimously.

RESOLUTION: BE IT RESOLVED, that the Board of Directors, Southside Behavioral Health,
in regular meeting assembled, authorizes the Executive Director to implement the
policies, procedures and standard operating procedures as presented and reviewed by the
Board, in toto.

Item C. Policy and Procedure Compliance | Attorney Review

The Executive Director suggested to the Board of Directors of the need for an overall review of
SBH policies and procedures by the agency attorney to ensure compliance as well as mandates
are being met and implemented within all programs throughout both the state and federal



level. If approved this will be set in place in the new fiscal year and going forward for the
months of July and December. The suggestion was to hold a policy review with the SBH
Executive Team as well as the Board of Directors policy committee. This would allow for all
input and then forward the polices to the attorneys for final review. The Board did express
concerns regarding the cost. However, the Executive Director assured the Board that an
estimate as well as a written proposal would be submitted during the April Board meeting for
an overall Board of Director approval before moving forward.

Item D. SBH Employee Benefits: Health Insurance — Director of Human Resources

There have been no changes in cost to the two plans currently being offered to SBH staff. The Board
was asked to absorb the same amount paid by the employees (82% employee/63%
dependents) as in the previous years. Also, there will be no change in the provider or the
structure of plans at this time. Open enroliment will begin in May.

MOTION: Upon motion made by M. J. Collie, duly seconded by J. Bowers, the following
resolution carried unanimously

RESOLUTION: BE IT RESOLVED, that the Board of Directors, Southside Behavioral Health,
in regular meeting assembled, votes to authorize the Executive Director to adopt the SBH
Employee Benefit Health Insurance plan for FY25-26 as presented.

IX. EXECUTIVE DIRECTOR’S REPORT

STATE AND DEPARTMENT OF BEHAVIORALHEALTH AND DEVELOPMENTAL SERVICES (DBHDS)

e FY25 Performance Measures Contracts are being sent to us to review for proposed
revision, negotiation, and/or awareness
* Attending monthly STAC 2.0 Meetings and no major updates.
e VACSB Leadership Monthly Meeting Updates
o (SBs will be appointing representatives for the funding formula workgroup. My vote
was to send 1 ED and one Finance Director as [ feel both disciplines should have a
solid understanding of the new and complex model,

CONSORTIUM — REGIONAL UPDATES

KEY INFORMATION:

e Opportunity for Regional Pilot ,
© The region has decided not to expand to serve the juvenile justice population at this
time due to all of the changes taking place so quickly.
¢ The region continues to work on strengthening our crisis response efforts and expects to
renew existing contracts.
e The Region continues to struggle with staffing and compensation issues.
» State funding has been allocated for retention efforts.




COUNTIES

THE 10% MATCH REQUEST MEETING STATUS:

¢ Met with Brunswick County on3/5/2025. They have just begun the budget process and will
let me know as soon as they have an answer.,
¢ Halifax County: Meeting scheduled for 3/27

f AGENCY

ONBOARDING:

» No changes, priority focus area is currently on Emergency Services umbrella |
s |am in the process of working with Kameelah to develop a Deputy Director as | am
currently supervising 10 people and a restructure makes sense due to other program
directors supervising too many people to be effective as well.
e Visited Halifax County Sites
s SESCO will be conducting meetings at the end of the week to review current job
descriptions
¢ | have attended the following meetings
o Region 3 ED Meetings
o VCSB ED Forum
o STAC 2.0 STEP-VA Phase 3 meeting
» Continue to watch webinars as well as researching regulations from DBHDS and DMAS to
familiarize myself with current state operations and initiatives
e Have a meeting with Deputy Commissioner to discuss expectations of the Emergency
Services Umbrella
¢ Hosting CSB Region 3 ED meeting at SBH in April

X. CLOSED SESSION
In accordance with posted agenda item, a motion was made that the meeting enter into closed
session for the purpose of reviewing and discussing a personnel matter in compliance with
Code of Virginia §22-3711 (A){1) Motion was seconded and passed by unanimous vote. Board
entered closed session at 2:14 p.m.

Meeting returned to regular session at 2:31p.m. The Chair polled the Board, with each Board
Member certifying, by individual affirmative vote, that to the best of each Board Member’s
knowledge, only those matters lawfully exempted from open meeting requirements, and only
such public business matters as were identified in the motion by which the closed session was
convened were heard, discussed, or considered while in closed session.



Xl. ADJOURNMENT
The next Board of Directors meeting (IN-PERSON) is scheduled for Tuesday, April 22, 2025.

There being no further business to come before the Board, the meeting was adjourned at

2:32 p.m.
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