SOUTHSIDE BEHAVIORAL HEALTH

Board of Directors Tuesday, 26 November 2024, 1:00 PM
Board Meeting Modlinski Building

Chair — Betty Adams Clarksuville, Virginia

AGENDA

VI.

VILI.

VIIL.

XI.

Call to Order (1:00 PM) — Board Chair
Approval of Minutes | October 22, 2024 — Board Chair
Public Comments — Board Chair
FY24 Audit Report for SBH — Michael E. Lupton, — Robinson, Farmer, Cox Assoc.
Employee of the Month: November 2024 — Human Resources
Old Business
ltem A. New Executive Director Replacement | Contract Ratification
ltem B. SBH Bylaws Review | Approval
1. SBH Board Meetings Schedule | Virtual Options
Financial Report — Director of Financial Services
New Business
ltem A. HUD -Alberta Manor Roof Replacement| Advancement Approval
Item B. Policies and Procedures for Board Review/Approval — Chair, Program Committee
Executive Director's Report

Closed Session | Code of Virginia § 2.2-3711 (A)(1)

Adjournment | Next Regularly Scheduled Board Meeting — January 28, 2025



