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BOARD OF DIRECTORS MEETING — 22 OCTOBER 2024

The Southside Behavioral Health (SBH) Board of Directors met, in Open Session, at 1:00 p.m. on
October 22, 2024, in the Chipps Conference Room, at the SBH Modlinski Building in Clarksville,
with Dr. Betty Adams, Board Chair, presiding.

ATTENDANCE

MEMBERS PRESENT MEMBERS ABSENT

Betty Adams {Chair) Debbi Knox (Vice-Chair)

Joan Bowers (Secretary Evella Hutcheson {Treasurer)
Mary Jane Collie Stuart Comer

Tammy Mull Carlton Walker

Sarah Knight-Underdue

NOTES: Betty Adams, Board Chair held a formal introduction of Sarah Knight-Underdue as the new
Brunswick County Board member for SBH.

OTHER ATTENDEES

SBH staff members:

Beth Engelhorn, Executive Director

Gaiyna Hightower, Director of Financial Services
Kameelah Singleton, Director of Human Resources
Sylvia Pyron, Clerk of the Board

PROCEEDINGS

I. CALLTO ORDER
The meeting was called to order at 1:01 p.m. by Dr. Betty Adams, Board Chair. A quorum of
Board members being present, with the meeting having been duly convened, the Board was
ready to proceed with business.

II. APPROVAL OF BOARD MINUTES
The minutes from the last Board of Directors Meeting, held on September 24, 2024, were
approved as presented.

1. PUBLIC COMMENTS
None -




V.

V.

VI.

BOARD EDUCATIONAL TOPIC: - SBH FUNDING STREAMS REVIEW

Beth Engelhorn, Executive Director, Modlinski Building ]
SBH currently has over eighty different funding streams that provide revenue for our services,
such as federal, state, regional, local and earned income. Federal funds are typically restricted
and are provided on a reimbursement basis. State funds can be restricted or unrestricted. They
are provided through reimbursement basis, paid up front as well as bimonthly via DBHDS.
Regional funding is from both state and federal and follows the same pay out as the state. SBH
tocal funds come from our catchment area of Halifax, Mecklenburg and Brunswick Counties.
The funding provided through local match and donations are spent back into the donating
county. Lastly, SBH currently earns fifty-two percent of our total revenue. Our earned income is
obtained from various sources such as billing insurance, investment income, private grants and
donations. SBH keeps track of funding by operationalizing funds. Each Director and Divisional
Director works closely with the SBH Funding Coordinator to ensure funds are managed and
used correctly.

EMPLOYEE OF THE MONTH - OCTOBER 2024
The selection of the Employee of the Month for October, Traivius Chappell, Data/EHR Analyst
at the Modlinski Building, respectively, was announced to the Board.

OLD BUSINESS

Item A. Executive Director Replacement | Update

Dr. Betty Adams, Board Chair briefed the Board regarding the search for a replacement of the
Executive Director position for Southside Behavioral Health due to the retirement of the
current Executive Director, Mrs. Beth Engelhorn in December. Dr. Betty Adams, Board Chair
provided a final timeline as well as advised the Board of Directors in attendance that she and
the executive committee along with SBH Director of Human Resources, Kameelah Singleton as
well as UHC Solutions Group have now selected the two final candidates.

The Board of Directors are on schedule to finalize the decision for the next SBH Executive
Director this coming week.

Item B. Human Resources | Compensation Administration Proposals-Approval

The Director of Human Resources, Kameelah Singleton presented three proposals and quotes
regarding the compensation rate scale study for the SBH Human Resources Department as well as
other competitive improvements to the department from SESCO Management Consultants in the
amount of $24K, DCI Consulting in the amount of $28K and lastly, Warren Whitney in the amount of
upwards of 533K, After careful review from the Board of Directors as well as referrals from other
CSB’s it was found that SESCO Management Consultants firm will help provide the SBH HR
department the best opportunities to develop a guideline/proposal for the overall study as well as
other areas that need restructure to ensure SBH's success moving forward.

The final agreement of the Board of Directors was to enlist the services provided by SESCO
Management Consultants as they will provide more services and guidance for the cost.




MOTION: Upon motion made by S. Knight-Underdue, duly seconded by J. Bowers, the following
resolution carried unanimously.

RESOLUTION: BE IT RESOLVED, that the Board of Directors, of Southside Behavioral Health,
in regular meeting assembled, votes to enlist the services of SESCO Management
Consultants with the amount authorized of $24K to complete SBH Human Resources
Compensation Study.

Item C. SBH Bylaws | Approval/Adoption

There was some discussion and request for clarification regarding Board Member virtual
attendance requirements as to ensure compliance with the Code of Virginia. However, the SBH
Bylaws were recommended for approval as presented.

MOTION: Upon motion made by . Bowers, duly seconded by S. Knight- Underdue, the
following resolution carried unanimously.

RESOLUTION: BE IT RESOLVED, that the Board of Directors, Southside Behavioral Health,
in regular meeting assembled, votes to adopt the SBH bylaws as reviewed and presented.

VILFINANCIAL REPORT
Galyna Hightower, Director of Financial Services
As of the end of September 2024 SBH had a cash balance of about $9.1M. SBH remains in a
stable financial position. The accounts receivable balance as of the end of September 2024
compared to the end of August 2024 has shown a slight increase. The actual revenue should be
tracking at 25% at this point in the fiscal year of the budgeted amount. However, it is actualiy
tracking at 18% at this time and Medicaid income is at 21% of the Medicaid Budget. Total
expenses as of the end of September 2024 are tracking at 20% for the FY25 budget. SBH
revenue is running below budgeted amounts at this time for FY25 due to the reimbursement
basis for some FY25 revenue as well as Medicaid revenue. The main factors for this can be
found in open beds and low staff as well as the receiving process for reimbursement of federal
funding. The reimbursement basis for federal funds continues to be delayed by approximately
two months. SBH continues to work toward improving productivity by hiring for new positions,
creating and improving programs as well as hiring providers which in turn will generate
increased billing for services to help increase SBH revenue. SBH continues to review restricted
funding to cover areas of cost and where it can be allocated. Also, SBH has started to receive
Local Match funds from the catchment area counties.

VIII.NEW BUSINESS
Iltem A. Employee Seasonal Gift - Approval
The Board was asked to approve the annual giving of the seasonal gift for each employee.

MOTION: Upon motion made by J. Bowers, duly seconded by T. Mull, the following resolution
carried unanimously.

RESOLUTION: BE IT RESOLVED, that the Board of Directors, of Southside Behavioral Health,
in regular meeting assembled, votes to give each PT/FT SBH employee a $100 pre-tax



addition to their pay as a seasonal gift from the Board.

Item B. Longevity Bonus Plan Policy Proposal | Approval

The Executive Director, Beth Engelhorn presented an SBH longevity bonus plan proposal to the Board
of Directors for approval. This plan was a prominent discussion during the Staff Focus Group meeting
that took place in August regarding overall Staff Satisfaction Survey improvements for SBH for long
term employee recognition. This plan will offer bonus payments for every five years of services up to
35 years if all criteria and status is met such as tenure, maintaining a high performance and
professional development standards within SBH. The plan will be implemented effective January
2025 going forward based on funding availability and review each year.

MOTION: Upon motion made by S. Knight-Underdue, duly seconded by J. Bowers, the following
resolution carried unanimously.

RESOLUTION: BE IT RESOLVED, that the Board of Directors, of Southside Behavioral Health,
in regular meeting assembled, votes to approve a new longevity bonus plan policy effective
lanuary 2025 to be reviewed each year due to allowable funding.

Item C. PTO Adjustment Plan Proposal (Residential & Crisis Services) | Approval

The Executive Director, Beth Engelhorn presented a revised PTO policy adjustment to affect the
Residential & Crisis Services Program 24/7 staff only. Due to the work hours and being short staffed
the staff is unable to take PTO and are forced to lose PTO hours. The Executive Director is requesting
a revision be documented in the policy to allow complete payout annually to staff with remainder
PTO beyond the maxed carry over amount per years of service, This adjustment will ensure
employees receive compensation for excess PTO while maintaining coverage and compliance with
program regulations.

MOTION: Upon motion made by J. Bowers, duly seconded by S. Knight-Underdue, the following
resolution carried unanimously.

RESOLUTION: BE iT RESOLVED, that the Board of Directors, of Southside Behavioral Health,
in regular meeting assembled, votes to approve a revised adjustment to the PTO policy for
SBH Residential and Crisis Services staff only regarding max allowed payout for PTO.

Item D. Policies and Procedures for Board Review/Approval — Betty Adams, Chair, Program
Committee

Policies and Procedures recently reviewed for recommendation to the Board by the Program
Committee. The Committee Chair recommended to the Board that all of the following policies,
that the Committee was asked to review, be approved/adopted by the Board.

[3570] Productive Work Environment
[3930] Use of Agency Vehicle | CHANGE TO STANDARD OPERATING PROCEDURE
[4110] Emergency Services




MOTION: Upon motion for approval from the Program [Policies and Procedures] Committee
the following resolution carried unanimously.

RESOLUTION: BE IT RESOLVED, that the Board of Directors, Southside Behavioral Health,
in regular meeting assembled, authorizes the Executive Director to implement the
policies, procedures and standard operating procedures as presented and reviewed by the
Board, in toto.

Item E. Tour Facilities | Dates & Locations
Per the SBH Board of Directors request three tours of the SBH facilities have been slated for

the catchment area. The first tour will be for the Halifax County facilities, followed by
Mecklenburg County and lastly, Brunswick County. The tours will be guided by Beth Engelhorn,
Executive Director of SBH. The tours will run the course of every Thursday afternoon for three
weeks starting October 31% at 12:30pm leaving from the Modlinski Building in Clarksville each
time.

IX. EXECUTIVE DIRECTOR’S REPQRT

STATE AND DEPARTMENT OF BEHAVIORAL HEALTH AND DEVELOPMENTAL SERVICES (DBHDS)

Cost reports have been sent to DBHDS from the CSB’s across the state. This report conveys the
cost of providing STEP VA services which the legislature will use for future funding decisions. We
will need to do this for the next year as well.

CONSORTIUM - REGIONAL UPDATES

The region has no new updates. We continue to meet twice monthly and work collaboratively on
regional projects such as Mobile crisis and the DOJ settlement.

COUNTIES

No new county updates to report

AGENCY

STRATEGIC PLAN UPDATE - We have provided our feedback on the final draft of the strategic plan
and are waiting on the final copy from River District.

The Gold Standard Committee has been formed and had their first meeting. They have elected co-
chairs, Nicole Lewis and Daniel Wilson, secretary Grace Dunn.

They have developed committees to look at all the strategic plan goals and will be working
together to develop what our Gold Standards are for the agency and how they will measure them.




CRISIS SERVICES

e Crisis Services
o Crisis Receiving Center is making progress. CITAC now has an officer in the building
to receive ECO’s. Mobile Crisis is moving forward with development and is seeking
to cross train all the crisis staff to be available for community crisis evaluations. In
addition, they are moving toward billing for crisis stabilization to provide income
and sustainability to the program.
® OQutpatient/Community Services and System Transformation Excellence and Performance
(STEP-VA)
0 STAC (STEP-VA Advisory Committee
m Focus at this time is the development of the STEP VA manual with the
Evidenced based Practices being required and recommended provided to us
as well as data benchmarks.
m Next steps will be finalizing some decisions on how to measure success.

EMPLOYEE SATISFACTION FOCUS GROUP OUTCOMES - Having been informed by the focus group,
we brought the board two areas of concern for staff, one being the Longevity Bonus and the other
is the PTO payout plan for residential and crisis services.

BUILDING REPAIRS AND MODIFICATIONS - Halifax Behavioral Health will have the windows
replaced in the next month. The parking lot will have to wait until spring. Buck has been going to
all the facilities to audit night time lighting and found that many of our facilities had poor lighting
at night due to many of our current light poles needing their bulbs to be replaced. Buck is going
building by building to replace bulbs, check on electric issues and is hoping to have this resolved in
the next month.

EXECUTIVE DIRECTOR RETIREMENT PLANNING - i

Preparing Senior Leadership for transition
e Staff is being supported as the ED is leaving. ED is providing support and assurance to staff
that the board of directors is working on their behalf to obtain the highest quality

leadership.

EXECUTIVE DIRECTOR ACTIVITIES:

Policy and procedure review

Gold Standard Committee

Development of Longevity Bonus plan and PTO buy out.

Regional ED meetings

STEP-VA. Advisory Council (STAC) Meetings to represent our agency and region
Consulting with Crisis Services to maintain the forward momentum of the
programs.
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o Planning and development of updates and building modifications
o Contracting with New River Valley for Mobile crisis with increase in salaries
o Veterans Day recognition

X. ADJOURNMENT
The next Board of Directors meeting is scheduled for Tuesday, November 26, 2024. There being

no further business to come before the Board, the meeting was adjourned at 2:22 p.m.
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