ﬂW g SOUTHSIDE
<~ BEHAVIORAL
Q:C
Q2 HEALTH

BOARD OF DIRECTORS MEETING —28 MAY 2024

‘The Southside Behavioral Health (SBH} Board of Directors met, in Open Session, at 1:00 p.m. on
May 28, 2024, in the Chipps Conference Room, at the SBH Modlinski Building in Clarksville, with
Dr. Betty Adams, Board Chair, presiding.

ATTENDANCE

MEMBERS PRESENT MEMBERS ABSENT

Betty Adams {Chair) lvan Hargrove {Vice-Chair)
Evella Hutcheson (Treasurer) Mary Jane Collie

Joan Bowers {Secretary)
Stuart Comer

Debbi Knox

Tammy Mull

Carlton Walker

OTHER ATTENDEES

SBH staff members:

Beth Engelhorn, Executive Director

Galyna Hightower, Director of Financial Services

Kameelah Singleton, Director of Human Resources

Amanda Powell, Divsional Director of DD Community Services
Sylvia Pyron, Clerk of the Board

PROCEEDINGS

I. CALLTO ORDER
The meeting was called to order at 1:00 p.m. by Dr. Betty Adams, Board Chair. A quorum of
Board members being present, with the meeting having been duly convened, the Board was
ready to proceed with business.

1. APPROVAL OF BOARD MINUTES
The minutes from the last Board of Directors Meeting, held on April 23, 2024, were approved
as presented.

Jll. PUBLIC COMMENTS
None




IV. BOARD EDUCATIONAL TOPIC: - DAY SUPPORT PROGRAMS

VL.

Amanda Powell, Divisional Director of DD Community Services, MCi

Southside Behavioral Health Day Support Program has taken steps to make our DD waiver day
support centers more integrated and person centered. SBH is modernizing our centers by
adding recreational rooms with activities that appeal to a wider population allowing us to
serve more individuals within our communities. We have also increased our community
presence with a newly added service, community inclusion. This has provided a more
integrated, person centered community experience offered to each individual at least monthly.
This service will increase Southside Behavioral Health’s community presence and support our
individuals as valued members of their communities. This service will also assist SBH in
meeting required DO!J indicators.

EMPLOYEE OF THE MONTH — MAY 2024
The selection of the Employee of the Month for May, Tonya Layton, Residential Facilitator at
Ashley Manor, was announced to the Board.

OLD BUSINESS
Item A. Appointment | Slate of Board Officers for FY25— Chair, Nominating Committee
The Nominating Committee reached out to the following/current officers to determine
whether they would be willing to continue to serve in FY25. The committee is proposing the
following slate for nominations:

Board Chair Betty Adams

Board Vice-Chair  Ivan Hargrove

Secretary Joan Bowers

Treasurer Evella Hutcheson

The floor was open for additional nominations, of which none were forthcoming or
modifications to the slate of officers proposed to the Board, in accordance with the Bylaws the
following appointments were put to vote.

MOTION: Upon recommendation from the Nominating Committee, the following resolution,
carried unanimously.

RESOLUTION: BE IT RESOLVED, that the Board of Directors, Southside Behavioral Health,
in regular meeting assembled, accepts the appointment of the slate of officers for FY25, as
presented.

Item B. Building Updates | Approval of Unrestricted Funds

The Board was briefed regarding the dire renovations that are needed within the Halifax
locations. The Executive Director informed the Board of the timeline needed to complete the
Halifax projects as well as the unexpected changes and extra expenditures that may arise. The
Board chose to uphold the previous vote that was put in place regarding the RRC construction




Vil.

project by authorizing the Executive Director to sign off on extra expenses and deemed
changes up to, but not beyond $50K per project as needed until her retirement on 12/31/24.
The Executive Director will give regular updates to the Board going forward on how the
projects are progressing as well as cost details.

Item C. Executive Director | Performance Evaluation

Dr. Betty Adams, Board Chair advised the Board of Directors in attendance of the new
electronic Executive Director’s evaluation form as well as how to complete the form. The new
electronic form will be scored with a five-point scale which will include: core responsibilities,
annual goals, a narrative/comment section and salary considerations for the SBH Executive
Director. She encouraged the Board of Directors of the importance in completing and
submitting the evaluation form to the SBH Human Resources Department who will then need
to compile the data and return the findings to the Board Chair to brief both the Board of
Directors as well as the Executive Director at the June meeting.

item D. Staff Appreciation Day | June 21 — 12:00-4:00 | Clarksville Community Center
The Board was reminded of the upcoming SBH Staff Appreciation Day to be held at the
Clarksville Community Center in Clarksville, VA on Friday, June 21 from 12:00-4:00,
The Board was cordially invited to attend.

FINANCIAL REPORT

Galyna Hightower, Director of Financial Services

As of the end of April 2024 SBH had a cash balance of about $8.6M. SBH remains in a stable
financial position. The accounts receivable balance as of the end of April 2024 compared to the
end of March 2024 has shown a slight decrease. The actual revenue should be tracking at 83%
at this point in the fiscal year of the budgeted amount. However, it is actually tracking at 69%
at this time and Medicaid income is at 66% of the Medicaid Budget. Total expenses as of the
end of April 2024 are tracking at 66% for the FY24 budget. SBH revenue is running below
budgeted amounts at this time for FY24 due to the reimbursement basis for some FY24
revenue as well as Medicaid revenue. The main factors for this can be found in open beds and
low staff as well as the receiving process for reimbursement of federal funding. However, some
payments have been received. The reimbursement basis for federal funds will continue to be
delayed by approximately two months. SBH continues to work toward improving productivity
by hiring for new positions, creating and improving programs as well as hiring providers which
in turn will generate increased billing for services to help increase SBH revenue. SBH continues
to review restricted funding to cover areas of cost and where it can be allocated. The amount
of deferred revenue as of the end of April 2024 includes unspent prior years funds and FY24
localities’ funds that were received in the beginning of FY24. The Finance Department is
continuing to work on the budget for FY25 and will present their findings to the board once all
information becomes available.




VHI.NEW BUSINESS
Item A. DBHDS | Performance Contract Draft Review Questions
The Executive Director presented the Board of Directors a draft of the FY25 DBHDS
Performance Contract for their review. The Executive Director discussed the findings and
amendments thus far. The Executive Director informed the Board that she has no concerns
and anticipates no other changes once the final copy is received. If unexpected revisions arise
the Executive Director will brief the Board at the June meeting. The Board will be presented a
hard copy of the final draft once it is received by SBH if they would like. An online/hard copy
will be made available for the public to review IAW the Code of Virginia as well as it will be
available on the SBH website.

MOTION: Upon moticn made by J. Bowers, duly seconded by C. Walker, the following resolution
unanimously carried.

RESOLUTION: BE IT RESOLVED, that the Board of Directors, Southside Behavioral Health, in
regular meeting assembled, adopts the annual budget for FY25 with regards to the Performance
Contract draft provided by DBHDS.

Item B. Policies and Procedures for Board Review/Approval — Betty Adams, Chair, Program
Committee

Policies and Procedures recently reviewed for recommendation to the Board by the Program
Committee. The Committee Chair recommended to the Board that all of the following policies,
that the Committee was asked to review, be approved/adopted by the Board.

[3250] Hiring

[3260] Hours of Work

[3880] Student Interns

[4200] Health Care

[4490] Medical Equipment

[4630] Program Orientation

[4800] Screening and Admissions

[5720] System and Network Security
[6020] Bloodborne Pathogens Control Plan
[6033] Complaints Process

MOTION: Upon motion for approval from the Program [Policies and Procedures] Committee
the following resolution carried unanimously.

RESOLUTION: BE IT RESOLVED, that the Board of Directors, Southside Behavioral Health,
in regular meeting assembled, authorizes the Executive Director to implement the
policies, procedures and standard operating procedures as presented and reviewed by the




Board, in toto.

Item C. RRC Adjacent Land Proposal

The Executive Director presented to the Board the possible opportunity of purchasing the small plot
of land adjacent to the RRC. The current owner Frankie Howerton Constitution Company has
contacted SBH regarding the possibility of the sale of this parcel of land and the interest of purchase
of a SBH property located in Alberta. The Executive Director deems this a positive exchange as this
would resolve the parking issue that we are currently experiencing at the RRC as well as a profit for
SBH regarding the sale of the Alberta property. The Board advised the Executive Director to move
forward with appraisals for both properties and deemed this would be in the best interest of SBH.

Item D. Staff Satisfaction Survey

The Executive Director presented the Board of Directors the findings regarding the SBH annual
Staff Satisfaction Survey. This year SBH contracted out the process and data collection for the
survey through the GTP Wellness Consulting. The online survey returned 124 completed
surveys. Valuable insights were gained into several key areas affecting employee morale and
productivity. Key themes that emerged include the appreciation for team dynamics and
support, the desire for improved compensation and benefits, and calls for better
communication and training. The survey highlighted areas for organizational improvement and
showcased aspects of the workplace that employees find most rewarding.

Key findings include:

e Employees value clear communication and effective management practices.

e There is a significant call for better compensation and recognition of employee efforts.

e Work environment improvements and flexibility in work arrangements are highly desired.

o Employees appreciate opportunities for professional development and feel more engaged
when their work impacts clients positively. .

item E. VACSB Dues | Approval

VACSB continues to be the leading advocate for CSBs, representing us well to the legislature,
lobbying on our behalf. The Executive Director requested permission from the Board to pay the
annual dues to the VACSB in the amount of $6K. The Board granted approval and permission
for payment in full to the VACSB for FY24-25.

Iltem F. Executive Director Replacement | Update

Dr. Betty Adams, Board Chair advised the Board of Directors in attendance that she along with
SBH Director of Human Resources, Kamleelah Singleton as well as the Executive Committee of
the SBH Board of Directors have begun the process for the replacement of the SBH Executive
Director. This comes due to the planned retirement of the current Executive Director of SBH
Mrs. Beth Engelhorn. DBHDS has been informed and the state has issued the requirement
guide for this process per the state handbook as well as a consulting firm as been hired to help
and assist in the search for a replacement,




The Executive Committee will continue to hold meetings and the Board Chair, Dr. Betty Adams
will keep the Board of Directors informed of the findings going forward.

IX. EXECUTIVE DIRECTOR’S REPORT

STATE AND DEPARTMENT OF BEHAVIORAL HEALTH AND DEVELOPMENTAL SERVICES (DBHDS)

Craig Camidge from DBHDS reported that the CCS3 reporting will sunset and we will be moving the
electronic health record data through a pipeline to an enterprise warehouse. This should make
reporting meaningful and not duplicate the reporting that we currently do. This is being managed
with our current EHR Credible,

Max Tingle, who is a consultant for DBHDS, presented on the development of a CSB performance
dashboard. The dashboard is not yet shareable with CSBs, because it is not complete. When it
does become shareable with the CS8s and the general public, it will provide valuable information
that can help CSBs with grants writing. There will be financial information, demographics and
categories that show the community’s need. CSB’s have since been allowed to look inside this
system to see how it works. If it goes through as described, it should provide the CSB’s with
information needed for decision making and grant writing.

The budget was passed through the legislature, with some changes and decreases made to the
budget for behavioral health. We have received a memo that our funding will be different this year
for our Mental Health Block Grant and our Substance Use Block Grant. We were not informed if
the amount was going up or down, but that it is based on the unmet need in the community.

CONSORTIUM — REGIONAL UPDATES

Regional training has been identified and will be offered throughout the region to all clinical
service providers. SBH will be sending identified staff to attend training.

COUNTIES

The county 10% match request has been confirmed by all three counties.




Clients per Requested County Percentage
County county Percentage |Amount Response from County
Brunswick 620 19.12%| $146,535.00] $146,535.00 100%
Halifax 1257 38.77%| $297,088.00 $210,000.00 70%
Mecklenburg 1365 42.10%| $322,614.00( $322,614.00 100%
Total 3242|  100.00%| $766,237.00| $679,149.00] - . 88%
AGENCY

BUILDING UPDATES - Funding has been identified to support the updates and repairs in Halifax
including:

o Painting the inside of building for Halifax Creative Innovations and Psychosocial
Rehabilitation {Highway 58) and Kings Manor
o Halifax Behavioral Health

m replacement of carpeting,

m painting the inside of the building,
m  parking lot repair

m updating bathrooms.

m replacement of windows

STRATEGIC PLANNING - We conducted our second strategic planning meeting May 7, at Berry Hill.
At this meeting we were able to narrow our plan down enough so that River District can take the
information back and present us with the outline of a plan for us to finalize.

LEGISLATIVE MEETINGS -I have completed all necessary meetings with legislators. The meeting
with Senator Mulchi went well. She is knowledgeable and willing to assist us with items to help us
achieve our goals. She asked a good many questions around domestic violence and support for
substance use issues.

MEDICATION DISPENSING MACHINE - We have secured this for our Crisis Receiving Center. The
team is now working on necessary changes that need to be made to the building to support it such
as modifying the room, additional electrical outlets, a secure’IT line and a generator that supports
the machine if power goes down. These are all required modifications that will need to be made
prior to receiving the machine.




LAB PANEL MACHINE - We also received funding for a machine that allows us to run blood panels
on individuals in the CRC such as lipid panels, vital organ functioning. This will provide accepting
hospitals with additional and sometimes necessary information prior to admission.

JOINT COMMITTEE ON RECOVERY HOUSING - Judge Cunningham of Halifax Drug Court has
initiated and run a committee to identify and/or develop housing for individuals in drug court and
who need housing to maintain stability. He has taken numerous people on trips to Michigan, and
will be going to Kentucky to see another program to assist with the development of this project.
Southside’s role is to provide information and guidance for clinical services and would be involved
in providing services to individuals housed in their facility. This project has gotten a great deal of
traction and is likely to continue moving forward.

RECOVERY IN MOTION - Last year we did a Recovery Run in September for Recovery month. it
went well but we found that staff was not able to support this a second year and have determined
that we will be launching a Recovery in Motion that will include a contest for walking the most
steps, have weekly recovery messages, activities and have a prize for the folks who win the
contest.

EXECUTIVE DIRECTOR ACTIVITIES:

Providing therapy on Wednesdays in Halifax

Marketing strategy for programs and agency events

Recovery Event in September planning

Regional ED meetings

Staff Performance Evaluations

STEP-VA. Advisory Council (STAC) Meetings to represent our agency and region
Planning for Staff Appreciation Event on Jun 21, 2024

Planning and development of updates and building modifications
Updating annual contracts

Modifying program work flows

Identifying new vendors for services and operations
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X. ADJOURNMENT
The next Board of Directors meeting is scheduled for Tuesday, June 25, 2024. There being no
further business to come before the Board, the meeting was adjourned at 2:26 p.m.
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