SOUTHSIDE BEHAVIORAL HEALTH

Board of Directors Tuesday, 28 May 2024, 1:00 PM
Board Meeting Modlinski Building

Chair — Betty Adams Clarksville, Virginia

AGENDA

VI.

VII.

VIII.

X.

Call to Order (1:00 PM) — Board Chair
Approval of Minutes | April 23, 2024 — Board Chair
Public Comments — Board Chair

Educational Topic: Day Support Program — Amanda Powell, Divisional Director of DD Community
Services — Mecklenburg Community Support Services Center | JHNC

Employee of the Month: May 2024 — Human Resources

Old Business
ltem A. Appointment | Slate of Board Officers for FY25 — Chair, Nominating Committee
ltem B. Building Updates | Approval of Unrestricted Funds
ltem C. Executive Director | Performance Evaluation
ltem D. Staff Appreciation Day | June 21— 12:00-4:00 | Clarksville Comm. Ctr.

Financial Report — Director of Financial Services

New Business
Item A. DBHDS | Performance Contract Draft Review Questions
Item B. Policies and Procedures for Board Review/Approval — Chair, Program Committee
Item C. RRC Adjacent Land Proposal
Item D. Staff Satisfaction Survey
ltem E. VACSB Dues | Approval
ltem F. Executive Director Replacement | Update

Executive Director's Report

Adjournment | Next Regularly Scheduled Board Meeting —June 25, 2024



