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BOARD OF DIRECTORS MEETING — 23 APRIL 2024

The Southside Behavioral Health (SBH) Board of Directors met, in Open Session, at 1:00 p.m. on
April 23, 2024, in the Chipps Conference Room, at the SBH Modlinski Building in Clarksville, with
Dr. Betty Adams, Board Chair, presiding.

ATTENDANCE

MEMBERS PRESENT MEMBERS ABSENT
Betty Adams {Chair) Evella Hutcheson
Ivan Hargrove (Vice-Chair) Stuart Comer

Joan Bowers (Secretary) Carlton Walker
Mary Jane Collie

Debbi Knox

Tammy Mull

OTHER ATTENDEES

SBH staff members:

Beth Engelhorn, Executive Director

Galyna Hightower, Director of Financial Services
Kameelah Singleton, Director of Human Resources
Paula Stone, Same Day Access Supervisor

Sylvia Pyran, Clerk of the Board

PROCEEDINGS

I. CALLTO ORDER
The meeting was called to order at 1:00 p.m. by Dr. Betty Adams, Board Chair. A quorum of
Board members being present, with the meeting having been duly convened, the Board was
ready to proceed with business.

II. APPROVAL OF BOARD MINUTES
The minutes from the last Board of Directors Meeting, held on March 26, 2024, were approved
as presented.




IIl. NEW BUSINESS
Item A. FY25 Property Insurance Renewal
The Board was presented with the Self-Insurance proposal packet for FY25 from VACORP.
VACORP has agreed to provide coverage for all the needs of SBH. However, VACORP did
increase the overall cost from the previous year in the amount of $4,627. The largest
mandatory increase was for Cyber Risk. This increased from $500 to $1M for coverage per
accuracy. VACORP being a risk pool company, they will not drop coverage but, they will
increase in cost if needed each year. The premium payment is requested per the company in
full or at most two parts at the time of signing.

MOTION: Upon motion made by D. Knox and duly seconded by J. Bowers, the following
resolution, unanimously carried.

RESOLUTION: BE IT RESOLVED, that the Board of Directors, Southside Behavioral Health, in
regular meeting assembled, authorizes the Executive Director to proceed with the
insurance policy provided by VACORP Insurance Companies as presented.

Item B. Policies and Procedures for Board Review/Approval — Betty Adams, Chair, Program

Committee
Policies and Procedures recently reviewed for recommendation to the Board by the Program

Committee. The Committee Chair recommended to the Board that all of the following policies,
that the Committee was asked to review, be approved/adopted by the Board.

[3095] Drugs and Alcohol Policy

[3350] Leave
[3450] Orientation of New Employees, Contractors (Direct Service Providers), Volunteers and Interns

[3900] Training, Development and Continuing Education

MOTION: Upon motion for approval from the Program [Policies and Procedures] Committee
the following resolution carried unanimously.

RESOLUTION: BE IT RESOLVED, that the Board of Directors, Southside Behavioral Health,
in regular meeting assembled, authorizes the Executive Director to implement the
policies, procedures and standard operating procedures as presented and reviewed by the
Board, in toto.

Iitem C. Slate of Board Officers for FY25

Dr. Betty Adams, Board Chair announced to the Board that the Nominating Committee has not
reached a determination as for the Slate of Officers for FY25 at this time. The committee has
proposed to present the slate at the next scheduled meeting on May 28,



\'A

VI.

CLOSED SESSION

In accordance with posted agenda item, a motion was made that the meeting enter into closed
session for the purpose of reviewing and discussing a personnel matter in compliance with
Code of Virginia §2.2-3711 (A)(1) Motion was seconded and passed by unanimous vote. Board
entered closed session at 1:08 p.m.

Meeting returned to regular session at 1:25 p.m. The Chair polled the Board, with each Board
Member certifying, by individual affirmative vote, that to the best of each Board Member’s
knowledge, only those matters lawfully exempted from open meeting requirements, and only
such public business matters as were identified in the motion by which the closed session was
convened were heard, discussed, or considered while in closed session. The following
motions/resolutions came out of closed session:

MOTION: Upon motion resulting from closed session made by D. Knox, duly seconded by J.
Bowers, the following resolution unanimously carried.

RESOLUTION: BE IT RESOLVED, that the Board of Directors, Southside Behavioral Health, in
regular meeting assembled, votes to authorize the Executive Director’s personnel requests
as presented and discussed during closed session.

PUBLIC COMMENTS

None

BOARD EDUCATIONAL TOPIC: - SOUTHSIDE BEHAVIORAL HEALTH | SAME DAY ACCESS

Paula Stone, Same Day Access Supervisor, Modlinski Building

Southside Behavioral Health now offers Same Day Access appointments for the areas we serve.
SDA is defined as an individual may walk into or contact SBH to request mental health or
substance use disorder services and receive a comprehensive clinical behavioral health
assessment, not just a screening, from a licensed or license-eligible clinician the same day.
Based on the results of the comprehensive assessment, if the individual is determined to need
services, the goal of SDA is that he or she receives an appointment for face-to-face or other
direct services in the program clinical circumstances. SDA emphasizes engagement of the
individual, uses concurrent EHR documentation during the delivery of services, implements
techniques to reduce appointment no shows, and uses centralized scheduling. If it has received
state mental health funds to implement SDA, SBH shall report SDA outcomes through the CCS
Extract outcomes file. SBH will then report the date of each SDA comprehensive assessment,
whether the assessment determined that the individual needed services offered as well as the
date of the first service offered for all individuals seeking mental health or substance use
disorder services from SBH.

Currently there are 3 Same Day Access clinicians at SBH working remotely seeing walk in
individuals at all locations to include adult and children’s services in Brunswick, Halifax, and
Mecklenburg. Individuals arrive to each location and are greeted by front desk staff who



gather basic information and offer same day evaluation. Individuals are then provided a
Comprehensive Needs Assessment which includes assessment and diagnosis of mental health
and/or substance use conditions. Multiple screenings (PHQ-9, Columbia, CAGE, AUDIT, DLA-20)
are completed with the individual. Additionally, an initial treatment plan and crisis plan is
completed as well as discussion on recommended services and referrals will be made with the
individual. Multiple referrals can be made at the time of the CNA to include MH/SA OP,
psychiatric medications, MH/SA CM, MH/SA Peer support services, and Psychosocial
Rehabilitation. They may also be referred to ID/DD services at this time. Additionally,
individuals may be referred to community partners as appropriate. Releases will also be
obtained at this time to allow gathering of information for treatment planning. Individuals are
currently being provided future appointments for therapy and psychiatric medications at the
time of the CAN as well.

VIl. EMPLOYEE OF THE MONTH — APRIL 2024
The selection of the Employee of the Month for April, Brenda Trickey, Behavioral Health Nurse
at Halifax Behavioral Health Center, was announced to the Board.

VIII.OLD BUSINESS
ltem A. SBH Strategic Planning Retreat [ Berry Hill - May 7P 9:00-12:00
The Board was reminded of the upcoming strategic planning retreat to be held at Berry Hill
Conference Center and Resort in South Boston, VA on Tuesday, May 7t from 9:00 -12:00.

IX. EENANCIAL REPORT

Galyna Hightower, Director of Financial Services

As of the end of March 2024 SBH had a cash balance of about $8.5M. SBH remains in a stable
financial position. The accounts receivable balance as of the end of March 2024 compared to
the end of February 2024 has shown an increase. The actual revenue should be tracking at 75%
at this point In the fiscal year of the budgeted amount. However, it is actually tracking at 62%
at this time and Medicaid income is at 59% of the Medicaid Budget. Total expenses as of the
end of March 2024 are tracking at 59% for the FY23 budget. SBH revenue is running below
budgeted amounts at this time for FY24 due to the reimbursement basis for some FY24
revenue as well as Medicaid revenue. The main factors for this can be found in open beds and
low staff as well as the receiving process for reimbursement of federal funding. However, some
payments have been received. The reimbursement basis for federal funds will continue to be
delayed by approximately two months. SBH continues to work toward improving productivity
by hiring for new positions as well as providers which in turn wilt generate increased billing for
services to help increase SBH revenue. SBH continues to review restricted funding to cover
areas of cost and where it can be allocated and this process has become more precise. The
amount of deferred revenue as of the end of February 2024 includes unspent prior years funds
and FY24 localities’ funds that were received in the beginning of FY24. The Finance
Department will be moving local funds from the current savings account into a CD due to
higher interest rates available. This will prove more favorable for SBH. The Finance Department
is also working on the budget for FY25 at this time and will present their findings to the board



once all information becomes available.

X. EXECUTIVE DIRECTOR'S REPORT

STATE AND DEPARTMENT OF BEHAVIORAL HEALTH AND DEVELOPMENTAL SERVICES {DBHDS}

Step There are no new updates at this time.

CONSORTIUM — REGIONAL UPDATES

The regional ED meetings take place 2 times a month. The last meeting was held in the facility that
houses our regional call center in Tennessee that is managed by Frontier Health who is contracted
out to do behavioral health services for PD1.

| attended this meeting virtually due to the travel time. The meeting centered around updates for
CSBs, STEP VA and the cost report that we are working on for DBHDS.

COUNTIES

The county 10% match request has not been confirmed by Brunswick at this time.

Clients per Béﬁhé'ﬁéd‘ "~ |County Percentage
County county Percentage Amount ‘ Response from County
Brunswick 620 19.12% -‘5146,5"35.0.0 TBD
Halifax 1257 38.77% 15297,088.00 $210,000.00 70%
Mecklenburg 1365 42.10% | $322,514.00 $322,614.00 100%
Total 3242 100.00% | $766,237.00 TBD TBD
AGENCY

BUILDING UPDATES - Roofs are still in the works. Sprinkler systems are being updated and other
areas in the agency are being evaluated for updates.

O Priorities being Halifax Behavioral Health
m replacement of carpeting,
m painting the inside of the building,



m parking lot repair
m updating bathrooms.

STRATEGIC PLANNING - We conducted our first strategic planning meeting April 4, at Berry Hill.
The meeting went very well and we made great progress in the development of our plan.

STAFF SATISFACTION SURVEY - This has been completed and the results should be ready soon. We
had a 64% participation rate by staff.

LEGISLATIVE MEETINGS - | have a meeting scheduled with Senator Mulchi May 6, 2024 to discuss
our CSB and help that we need.

MEDICATION DISPENSING MACHINE - We are in the process of getting our machine contracted
out and installed. This has taken a great deal of work but we are ready to move forward with this
now.

DEI CONSULTATION MEETING - We reviewed our results in this meeting. SBH has made some
significant progress in DEI in the past two years. We do have some opportunities for development.

o Communication about what DEl is and how it affects everyone.

o0 Assessment of our policies and procedures to ensure that DEI principles and
language is embedded in our P&P.

o Communicating about our Human Resource policies

o Continue to train on DEI

¢ Next Steps: Have our policies and procedures reviewed and evaluated

EXECUTIVE DIRECTOR ACTIVITIES:

Providing therapy on Wednesdays in Halifax

Marketing strategy for programs and agency events

Recovery Event in September planning

Regional ED meetings

Evaluation of current services and progress in growth, increase in productivity and
evaluation of the need to hire for expanding programs

STEP-VA. Advisory Council (STAC) Meetings to represent our agency and region
Planning for Staff Appreciation Event in June

© Supervisor Training plan for all agency leadership and supervisors
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XI. ADJOURNMENT
The next Board of Directors meeting is scheduled for Tuesday, May 28, 2024, There being no
further business to come before the Board, the meeting was adjourned at 2:12 p.m.
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Syl m@:on, Clerk O Daté of App‘roval
BH Boeard of Directors







