SOUTHSIDE BEHAVIORAL HEALTH

Board of Directors Tuesday, 23 April 2024, 1:00 PM
Board Meeting Modlinski Building

Chair — Betty Adams Clarksuville, Virginia

AGENDA

VI.

VILI.

VIII.

Call to Order (1:00 PM) — Board Chair

Approval of Minutes | March 26, 2024 — Board Chair

New Business
ltem A. FY 25 Property Insurance Approval
ltem B. Policies and Procedures for Board Review/Approval — Chair, Program Committee
Item C. Slate of Board Officers for FY25 — Chair, Nominating Committee

Closed Session | Code of Virginia § 2.2-3711 (A)(1)

Public Comments — Board Chair

Educational Topic: Same Day Access — Paula Stone, Same Day Access Supervisor — Administration

Employee of the Month: April 2024 — Human Resources

Old Business
ltem A. SBH Strategic Planning Retreat | Berry Hill — Tuesday, May 7t 9:00 -12:00

Financial Report — Director of Financial Services
Executive Director's Report

Adjournment | Next Regularly Scheduled Board Meeting — May 28, 2024



