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BOARD OF DIRECTORS MEETING - 23 JANUARY 2024

The Southside Behavioral Health (SBH) Board of Directors met, in Open Session, at 1:00 p.m. on
January 23, 2024, in the Chipps Conference Room, at the SBH Modlinski Building in Clarksville, with
Dr. Betty Adams, Board Chair, presiding.

ATTENDANCE

MEMBERS PRESENT MEMBERS ABSENT

Betty Adams (Chair) Ivan Hargrove (Vice-Chair}
Evella Hutcheson (Treasurer) Stuart Comer

Joan Bowers (Secretary)
Mary Jane Collie

Debbi Knox

Tammy Mull

Carlton Walker

Notes: Dr. Betty Adams, Board Chair held a formal introduction of Carlton Walker as the new
Brunswick County Board member for SBH.

Earl Jarrell, Board Member appointed by Brunswick County, has resigned from the Board as of
10/31/2023 and will no longer be reported as an absent member.

All Board Members were presented their annual Financial Disclosure Statements as well as a request of
returned Information.

OTHER ATTENDEES

SBH staff members:

Beth Engelhorn, Executive Director

Galyna Hightower, Director of Financial Services
Kameelah Singleton, Director of Human Resources
Nicole Lewis, Director of Quality-and Compliance
Buck Buchanan, Facilities Operations Manageér
Sylvia Pyron, Clerk of the Board



PROCEEDINGS

. CALLTO ORDER
The meeting was called to order at 1:01 p.m. by Dr. Betty Adams, Board Chair. A quorum of
Board members being present, with the meeting having been duly convened, the Board was
ready to proceed with business.

1. APPROVAL OF BOARD MINUTES
The minutes from the last Board of Directors Meeting, held on November 28, 2023, were
approved as presented.

I1l. PUBLIC COMMENTS
None

IV. BOARD EDUCATIONAL TOPIC: SOUTHSIDE BEHAVIORAL HEALTH VIRTUAL CARE APP -
Nicole Lewis, Director of Quality and Compliance, Modilinski Building
Southside Behavioral Health has introduced its new Southside Virtual Care app. It is designed
exclusively for Southside Behavioral Health clients residing in Halifax, Mecklenburg, and
Brunswick counties. Our innovative platform seamlessly connects the client with their care
team, revolutionizing the way they access and manage their healthcare. With Southside Virtual
Care, they can gain instant access fo a wide range of essential features and services right at
their fingertips. Here's what our clients can expect from our comprehensive app:

e Effortless Communication: Connect and communicate with their dedicated care teamin a
convenient and secure manner. Whether they have questions, need advice, or want to
discuss their health concerns, our app ensures prompt and efficient communication with
their healthcare professionais.

e Streamlined Document Management: Southside Virtual Care allows the client to
effortlessly review, sign, and manage important forms online.

e Convenient Appointment Scheduling: Easily schedule and manage in-person visits and
video appointments, ensuring they never miss an important session, stay organized and
empowered to make the most of the healthcare experience.

o Simplified Billing and Payments: Access their billing information securely and conveniently,
ensuring a hassle-free payment process.

e Real-Time Notifications: Stay up to date and never miss crucial information. Southside
Virtual Care provides push notifications to keep the client informed about new updates,
personalized health information, and appointment reminders to stay on top of their
healthcare journey with ease.



V. EMPLOYEES OF THE MONTH — DECEMBER 2023 AND JANUARY 2024

VI,

VI

The selection of the Employees of the Month for December, Mahalia McCray, Intensive
Residential Support Specialist at Hope House, and that for January, Mary Gregory, Community
Support Specialist, at Halifax Community Support Program (HCSP) were announced to the
Board.

OLD BUSINESS

Item A. Strategic Planning Retreat | Date & Location

The Board was presented with a location regarding the Strategic Planning retreat. It will be
held at Berry Hill Resort and Conference Center in South Boston, VA, There will be two
meetings held, one in April and the next in May. Both meetings are planned for the first
Thursday of each month and will be from 9:00-12:00 each day. The Board will be briefed on
the confirmation of this plan at the next Board of Directors meeting in February.

Item B. DEI Assessment Report

The SBH staff completed the DEI Assessment with 100% participation and we were found to be
in the top 2 categories with where the agency stands in moving forward. The Executive
Director along with the Leadership team plans to meet with the Michigan Non-Profit to go over
the findings that were presented in the final DEI Assessment Report. The agency will be
collaborating with Bryan Price to assist SBH in moving forward as well as incorporate the
findings into our strategic planning.

. FINANCIAL REPORT

Galyna Hightower, Director of Financial Services

As of the end of December 2023 SBH had a cash balance of about $8.4M. SBH remains in a
stable financial position. SBH is no longer found to be presenting a deficit at this time. Funds
that were moved into the LGIP account have proven io be profitable for the agency due to its
high interest accruement each month. The accounts receivable balance as of the end of
December 2023 compared to the end of November 2023 has shown a slight decrease. The
actual revenue should be tracking at 50% at this point in the fiscal year of the budgeted
amount. However, it is actually tracking at 38% at this time and Medicaid income is at 39% of
the Medicaid Budget. Total expenses as of the end of December 2023 are tracking at 39% for
the FY23 budget. SBH revenue is running below budgeted amounts at this time for FY24 due to
the reimbursement basis for some FY24 revenue as well as Medicaid revenue. The main factors
for this can be found in open beds and low staff as well as the receiving process for
reimbursement of federal funding. However, some payments have been received. The
reimbursement basis for federal funds will continue to be delayed by approximately two
months. SBH continues to work toward improving productivity by hiring for new positions as
well as providers which in turn will generate increased billing for services to help increase SBH
revenue. SBH continues to review restricted funding to cover areas of cost and where it can be
allocated. The amount of deferred revenue as of the end of December 2023 includes unspent
prior years funds and FY24 localities’ funds that were received in the beginning of FY24,



Lastly, Robinson, Farimer, Cox Associates auditors presented SBH with their final findings for
the FY23 audit. The Board was presented the report both in their packet as well as a hard copy.

VIII.LNEW BUSINESS
Item A. COLA Review & General Fund Increase
The Executive Director informed the Board of funding that was awarded by DBHDS and
allotted for pay increases of up to 2% for staff. The Executive Director, also, in formed the
Board that in previous years staff at been awarded a 1% COLA (Cost of Living Allowance). It was
requested that the Board approve the 1% increase added to the state funding provided. This
would allow for an overall 3% COLA increase for staff hired on or before 12/31/23. The
increase would start 02/16/24 and reflect in the pay period of 03/16/24.

MOTION: Upon motion made by J. Bowers, duly seconded by E. Hutcheson, the following
resclution carried unanimously.

RESOLUTION: BE IT RESOLVED, that the Board of Directors, Southside Behavioral Health,
in regular meeting assembled, votes to give each SBH employee a 3% COLA pay increase
hired on or before 12/31/2023.

Item B. Facility Updates & Repairs

1. MCFS Remodel

The Board was briefed on the updates and remodel that is occurring regarding the
Mecklenburg Children and Family Services building in Boydton. They were provided a list as to
the improvements that will be made as well as repairs such as client parking, new security
cameras, fresh paint, new furniture, smart tv’s for the waiting area and conference room,
updated restrooms and install of sound proofing insulation throughout the building. The Board
will continue to be updated and briefed as improvements occur.

2. Roof Replacement | BCI & JHNC

The Board was presented with findings regarding roof damage and wear for the locations of
BC! and JHNC. The findings were unfortunately found to be very substantial and in need of
immediate attention. Buck Buchanan, Facilities Operations Manager provided several
proposals/quotes for the roof replacements as well as expects a few more to arrive within the
next week. It was requested of the Board to approve a minimum of $200,000 to begin the
proposed roof replacements. The Board was made aware that the Facilities Operations
Manager has now purchased a new software system for his department that will help project
these problems in the future. This will reduce as well as help ensure reoccurring issues prior to
significant damages.




MOTION: Upon motion made by D. Knox, duly seconded by Joan Bowers, the following
resolution carried unanimously.

RESOLUTION: BE IT RESOLVED, that the Board of Directors, Southside Behavioral Health,
in regular meeting assembled, votes to authorize the Executive Director to approve up to
$200,000 for the roof replacement and repair project for BCl and JHNC,

Item C. Financial Disclosure Statement

Annual Financial Disclosure statements were provided to each board member, along with
instructions for their completion. Some have already provided their statements to their
governing county board as is required.

Item D. Policies and Procedures for Board Review/Approval — Betty Adams, Chair, Program
Committee

Policies and Procedures recently reviewed for recommendation to the Board by the Program
Committee. The Committee Chair recommended to the Board that all of the following policies,
that the Committee was asked to review, be approved/adopted by the Board.

[3040] Certification for Case Management Support Coordination Services | Convert to SOP
[3050] Conflicts of Interest

[3130] Employee Health and Safety

[3133] Employee Development and Growth

[3140] Employee Client Relations

[3180] Equal Employment Opportunity

[4020] Assessment

[4050] Case Management — Support Coordination
[4120] Fall Risk Assessment

[4140] Person Centered — Individualized Service Plan
[4250] Home and Community Based Services Rights
[4535] Nutrition

MOTION: Upon motion for approval from the Program [Policies and Procedures] Committee
the following resolution carried unanimously.

RESOLUTION: BE IT RESOLVED, that the Board of Directors, Southside Behavioral Health,
in regular meeting assembled, authorizes the Executive Director to implement the
policies, procedures and standard operating procedures as presented and reviewed by the
Board, in toto.

Item E. Review Committee | Executive Director Job Description and Evaluation
Dr. Betty Adams, Board Chair requested that the Board of Directors form a Review
Committee to assess and update the Executive Director’s job description as well as the



evaluation process. Dr. Betty Adams, Board Chair stated she would be reaching out to the
Board of Director members to seek interest in being a part of the committee as well as input in
moving forward with the process.

IX. EXECUTIVE DIRECTOR’S REPORT

STATE AND DEPARTMENT OF BEHAVIORAL HEALTH AND DEVELOPMENTAL SERVICES (DBHDS)

Joint Legislative Audit and Review Commission {JLARK} study became available in December. This
study highlights the needs of the state hospital system for mental health and the part that CS8’s
play. You can view the entire study here:https://ilarc.virginia.gov/landing-2023-virginias-state-
psychiatric-hospitals.asp.

The governor announced his budget proposals and allocation to behavioral health programing was
included in his proposal. Please see the areas that may affect the CSB system if the budget is
approved:

Right Help Right Now Highlighted General Fund Proposals*

Secretarial Area Agency Thla GFFY 2025 GFFY 2026  Blennlal Total
Heali and Human Resources Sos.o? of Medical Add developmental dissbilny walver slats $50043297  $100,208162  $150,253459
L 720: Dep of Beh | Health and -

t Human Developmental Senvices Fund edditlonal erisls services $32,967,146 $2,603,514 $35,570,660
Health and Humaa Resowrces 792: Mental Health Treatment Centers Fund salary aﬁgnments for chinkcal roles at stata facilities '511),38!,859 $10,383,859 $20,767,718
Hesith and Humag Resaurces 792: Mental Health Traatment Centers ::';;: salaty alignment fot food and envirensental sexvices 7,905,714 $7905714  $15,811,428
“Education 0% Departmant of Education, Central Oftice .+ . toudent sccess to mental health services 7,200,000 $7200000  $14,400,000
Health and Human Resaurces 601: Department of Heakh Enb: the Behavioral Health Loan Repay Prograc 45,000,000 $5,000,000 $10,000,000
720: Department of Behavioral Health and
Health and Human Resaurces Developmentsl Services Fund mobile erisis teams 410,000,000 50 $10,000,000
720: Department of Behavioral Health and " N
Health and Hisnan Resources Developmental Services Eun psy Emergency prog: $10,000,000 $o $10,000,000
720: Depertment of Behavioral Healthapd  Expand alternative transportation and evstody program to .
Health and Human Resoutces Developmental Services Individuals under involuntary commitment orders 54,733,520 54733320 $9,457,840
Education’ ::::::te Councl of Higher Education for Support student sccess to mental health services $3,000,000 $3,000,000 £6,000,000
Subtatal, Abova ltems $141,235936  $141,035169  $282,271,105
Subtotal of Remalning GF Right Help RIght Now Proposals £17,426,399 516,634,927 $34,062,326
*Does not Inckide NGF support for these programs Grand Total of All GF Right Help Right Now $158,662,335  $157,670,096  $316,33241

CONSORTIUM — REGIONAL UPDATES

SBH has a contract with the regional hub and is working on developing the Mobile Crisis Program.

AGENCY

FACILITY OPERATIONS MANAGER - Buck Buchanan was hired as the Facility Operations Manager.
He came on board December 18, 2023. Buck has extensive experience in facility management,




maintenance. He will be invited to future meetings to meet the board and provide us with an
overview of priorities for the agency.

UPDATE ON RRC BUILDING - Issues with the flooring continue to be a problem. We are finding
that glue is coming up through the floor. We are working with Mr. Frankie Howerton, the
contractor to resolve the issue. Also, a neighbor to our RRC building has reported to us that since
we regraded the building she has experienced flooding in her basement. We are looking into this
issue with both Mr. Howerton and the neighbor to our building.

o Mr. Howerton has conducted a trial on the glue and has determined that the glue
was not allowed to “cure” properly. This means that all the tiles will need to be
removed, the moisture barrier reinstalled and the tiles reinstalled. This will likely
require the facility to be closed for an undetermined number of days.

FACILITY OPERATIONS MANAGER - Buck Buchanan has identified numerous facility updates that
need to be addressed. These are being prioritized and will be presented to the board as needed
for approval to resolve both safety concerns and building upkeep for clients and staff.

MEDICATION DISPENSING MACHINES - SBH has heen put on the list for a medication dispensing
machine that will be housed in the RRC building. We hope to be included in this project to
demonstrate the usefulness of these machines for continued stability of our clients in crisis.

ANNUAL 10% MATCH FY 25 - Letters were sent out to all counties. We will do presentations to all
County Board of Supervisors in March and April.

RIVER DISTRICT CONSULTING -‘We have been working with River District Consulting to set dates
for our offsite Board and Leadership Retreat. We have talked with Berry Hill Conference Center in
South Boston VA and they have room to accommodate us. We will be looking at transportation for
board members from Administration to South Boston on our meeting days. We are tryingto do 2
half days, dates to be determined.

DE1 ASSESSMENT - The agency has completed the DEI assessment with 100% participation of the
staff and board. We are waiting on the full report.

DOJ SETTLEMENT - The next hearing is January 29" There is a lot of work that's being done right
now because the commonwealth has to provide evidence that the state should not be held in
contempt for noncompliance with 31 indicators. The good news is the 23rd reporting period for
the DOJ monitoring report should be out this week and there are 29 new indicators that were
found to be in compliance for the first time. However, it will need to be sustained. Here is what
SBH has done to show their compliance with the DOJ Settlement:

o We made adjustments to current forms as well as added additional forms at the
request of DBHDS to capture more information during assessments/visits.

© Woe have made adjustments to our internal audits to ensure information is
collected/recorded correctly.



Q

We have increased training to ensure staff are up to date with services.

Increased community involvement and integrated community services at day
support and residential.

With the increase of requirements/responsibilities to support coordinators, staffing
was increased to ensure services are being provided effectively.

All day support and residential programs are operating under HCBS regulations.
New policies have been put into place to ensure DOJ requirements.

Plans to revamp day support programs to be more integrated and community
based.

LEGISLATIVE MEETINGS - | have met with Senator Elect Brewer and provided a report to Delegate
Marshall. My meeting with Senator Brewer was an overview of our agency and what services we
provide in the Brunswick area. Delegate Marshall was sent a report with the same information.
They would all like to be included in the monthly mailings of our board reports. | will be seeking a
meeting with Frank Ruff’s replacement Tammy Mulchi to open a dialog and continue to work
toward support for our mission with the legislature.

EXECUTIVE DIRECTOR ACTIVITIES:

00 0C 000 0O0C OO0 O0OO0

Providing therapy on Wednesdays in Halifax
Met with DBHDS in regard to providing Medication dispensing for the RRC.
Joint Committee on Recovery Housing Meetings
Regional ED Meetings

DBHDS Board Meeting

Legislative Meetings

Staff Supervisions

Security Assessments for Agency

Strategic Planning assignments

VACSB work

Facility visits

Staff Appreciation Planning

Reviewing projects and progress




X. ADJOURNMENT
The next Board of Directors meeting is scheduled for Tuesday, February 27, 2024. There being
no further business to come before the Board, the meeting was adjourned at 2:38 p.m.

SUBMITTED FOR APPROVAL BY
[ 3(51(ay
S&Iﬁ/ Pd[ n, Clerk S Date of Approv:fl

SBH Board’of Directors






