
 

 

Nicole 
 

SOUTHSIDE BEHAVIORAL HEALTH 

Board of Directors      Tuesday, 23 January 2024, 1:00 PM  
Board Meeting      Modlinski Building 
Chair – Betty Adams                 Clarksville, Virginia 

AGENDA 

I. Call to Order (1:00 PM) – Board Chair          

II.          Introduction of the Board to the new Board of Directors Member | Carlton Walker, Brunswick Co. 

III. Approval of Minutes | November 28, 2023 – Board Chair 

IV. Public Comments – Board Chair 

V.         Educational Topic:  SBH Virtual Care App – Nicole Lewis, Director of Quality and Compliance – 
Modlinski Building - Clarksville  

VI. Employee of the Month:  December 2023 and January 2024 – Human Resources 

VII. Old Business  
                    Item A.  Strategic Planning Retreat | Date/Location  
                    Item B.  DEI Assessment Report 
 
VIII. Financial Report – Director of Financial Services  

IX. New Business 
                    Item A.  COLA Review & General Fund Increase 
                    Item B.  Facility Updates & Repairs 

1. MCFS Remodel 
2. Roof Replacement | JHNC & BCI 

                    Item C.  Financial Disclosure Statements 
                    Item D.  Policies and Procedures for Board Review/Approval – Chair, Program Committee 
                    Item E.   Review Committee | Executive Director Job Description and Evaluation 
 
X.          Executive Director's Report 

XI.         Adjournment | Next Regularly Scheduled Board Meeting – February 27, 2024  


