BOARD OF DIRECTORS MEETING — 26 SEPTEMBER 2023

The Southside Behavioral Health (SBH) Board of Directors met, in Open Session, at 1:00 p.m. on
September 26, 2023, in the Chipps Conference Room, at the SBH Modlinski Building in Clarksville,
with Dr. Betty Adams, Board Chair, presiding.

ATTENDANCE

MEMBERS PRESENT MEMBERS ABSENT

Dr. Betty Adams (Chair) lvan Hargrove (Vice-Chair)
Joan Bowers (Secretary) Stuart Comer

Evella Hutcheson (Treasurer) Earl Jarrell

Mary Jane Collie

Tammy Mull

OTHER ATTENDEES

SBH staff members:

Beth Engelhorn, Executive Director

Galyna Hightower, Director of Financial Services
Kameelah Singleton, Director of Human Resources
Toni Donati, El Local System Manager

Sylvia Pyron, Clerk of the Board

PROCEEDINGS

I. CALLTO ORDER
The meeting was called to order at 1:04 p.m. by Dr. Betty Adams, Board Chair. A quorum of
Board members being present, with the meeting having been duly convened, the Board was
ready to proceed with business.

Il. APPROVAL OF BOARD MINUTES
The minutes from the last Board of Directors Meeting, held on August 22, 2023, were
approved as presented.

1l. PUBLIC COMMENTS
None




IV. BOARD EDUCATIONAL TOPIC: EARLY INTERVENTION SERVICES -

V.

VI.

Toni Donati, El Local System Manager, Mecklenburg Children and Family Services
Southside Behavioral Health Early Intervention services are provided for infants and toddlers
with a disability. "Infant and toddler with a disability" means a child who is eligible to receive
services in the federal IDEA (Individuals with Disabilities Education ACT) Part C early
intervention system up to age three who:

=  Has delayed functioning;

=  Manifests atypical development or behavior;

= Has behavioral disorders that interfere with acquisition of developmental skills; or

* Has adiagnosed physical or mental condition that has a high probability of resulting in

delay, even though no current delay exists.

Early intervention focuses on increasing the child's participation in family and community
activities that are important to the family. In addition, supports and services focus on helping
parents and other caregivers know how to find ways to help the child learn during everyday
activities. These supports and services are available for all eligible children and their families
regardless of the family's ability to pay.

Three key principles of the Infant and Toddler Connection program include:

= |nfants and toddlers learn best through everyday experiences and interactions with familiar
people in familiar contexts.

= All families, with the necessary supports and resources, can enhance their children’s
learning and development.

= The primary role of a service provider in early intervention is to work with and support
family members and caregivers in children’s lives.

EMPLOYEE OF THE MONTH — SEPTEMBER 2023

The selection of the Employee of the Month for September, Lakeela Mitchell, Community
Support Specialist at the John H. Northington Center | MCl was announced to the Board.

OLD BUSINESS

Item A. Merit Increase Update

Evaluations were completed in the month of May for all SBH employees. The Executive
Director previously requested and the Board approved up to a 2% merit increase as this
amount was included in the FY24 budget. The amount of increase for each employee was
based on their evaluation performance score. The merit increase will take affect October 16.

Item B. Response and Recovery Center Update

The SBH Out-Patients Services program has moved and is fully functional within the Response
and Recovery Center in South Hill. They have seen an increase in services regarding same day
access since arriving in the new location. Crisis Services’ move will take place September 28-29
and they will be fully functional on October 2. Crisis Services will operate with in person
services from 8:30-5:00 M-F and telehealth services after hours until fully staffed.



VII. FINANCIAL REPORT
Galyna Hightower, Director of Financial Services
As of the end of August 2023 SBH had a cash balance of approximately $8.3M. SBH remains in
a stable financial position. The accounts receivahle balance as of the end of August 2023
compared to the end of June 2023 has shown an increase due to receiving the local match
funding. The actual revenue should be tracking at 17% at this point in the fiscal year of the
budgeted amount. However, it is actually tracking at 12% at this time and Medicaid income is
at 13% of the Medicaid Budget. Total expenses as of the end of August 2023 are tracking at
12% thus far for the FY24 budget. SBH revenue is running below budgeted amounts at this
time for FY24 due to the reimbursement basis for some FY24 revenue as well as Medicaid
revenue. The main factors for this can be found in open beds and low staff as well as the
receiving process for reimbursement of federal funding. However, some payments have been
received. The reimbursement basis for federal funds will continue to be delayed by
approximately two months, SBH continues to work toward improving productivity by hiring for
new positions as well as providers which in turn will generate increased billing for services to
help increase SBH revenue. SBH will continue to review restricted funding to cover areas of
cost and where it can be allocated. The amount of deferred revenue as of the end of August
2023 includes unspent prior years funds and FY24 [ocalities’ funds that were received in the
beginning of FY24. As of the end of August 2023, the Finance Department continues to report a
deficit which can be determined to be caused by those issues stated above, the delay in
reimbursements has well as to general inflation. SBH plans to move another $2M into the LGIP
account in the near future as this as proven to be beneficial. Lastly, SBH has not received any
information regarding the FY23 audit at this time. The Board will be briefed when the
information comes available.

VIIE.NEW BUSINESS
Item A. Mecklenburg County BOD | SBH Open Position
Mecklenburg County reached out to the community to help fill the open SBH BOD position.
The Executive Director along with her Executive Assistant met with the interested community
members and made recommendations to the Mecklenburg County Board of Supervisors for
their upcoming meeting on October 10. We anticipate one of the community members to be
appointed at that time.

Item B. Policies and Procedures for Board Review/Approval — Betty Adams, Chair, Program
Committee

Policies and Procedures recently reviewed for recommendation to the Board by the Program
Committee. The Committee Chair recommended to the Board that all of the following policies,
that the Committee was asked to review, be approved/adopted by the Board.

[1875] Use of Abbreviations & Acronyms
[3490] Performance Evaluation System
[6045] Continuous Quality Improvement



[6777] Respiratory Protection - REMOVED

MOTION: Upon motion for approval from the Program [Policies & Procedures] Committee the
following resolution carried unanimously.

RESOLUTION: BE /T RESOLVED, that the Board of Directors, Southside Behavioral Health,
in regular meeting assembled, authorizes the Executive Director to implement the policies
and procedures as presented and reviewed by the Board, in toto.

Item C. SBH Strategic Plan Proposals

The Executive Director along with her Executive Assistant met with River District Consulting Group of
Chatham, VA, Debby Warren Consuiting of Durham, NC, and EQIQ Leadership of Oak Ridge, NC. SBH was
presented with three proposals regarding the development of a strategic plan. The Executive Director
requested the input and recommendations of the Board. After thorough discussion and review the best
option for SBH was made with a recommendation being advised to move forward with River District
Consulting.

IX. COMMUNITY SERVICES ANNOUNCEMENTS
¢ LGBTQ+ & Allies Summit | October 14,2023 | Institute for Advanced Learning & Research —
Danville, VA | 10:00 am — 4:00 pm
e Run for Recovery/Year of the Peer was held September 16
e VACSB Hotel Roanoke | October 4-6

X. CLOSED SESSION
In accordance with posted agenda item, a motion was made that the meeting enter into closed
session for the purpose of reviewing and discussing a personnel matter in compliance with
Code of Virginia §2.2-3711 (A)(4) Motion was seconded and passed by unanimous vote. Board
entered closed session at 1:47 p.m.

Meeting returned to regular session at 2: 05 p.m. The Chair polled the Board, with each Board
Member certifying, by individual affirmative vote, that to the best of each Board Member’s
knowledge, only those matters lawfully exempted from open meeting requirements, and only
such public business matters as were identified in the motion by which the closed session was
convened were heard, discussed, or considered while in closed session.

XI. EXECUTIVE DIRECTOR’S REPORT

STATE AND DEPARTMENT OF BEHAVIORAL HEALTH AND DEVELOPMENTAL SERVICES (DBHDS)

The Governor’s budget passed in a special session providing an increase in funding for behavioral
health and particularly the CSB’s. Please see the following for increases that are of benefit to our
CSB:



WORKFORCE

O

$18M to increase compensation for staff that work for Community Services Boards or a
Behavioral Health Authority beginning on 01 JAN 2024. The Department of Behavioral
Health and Developmental Services may fund up to 100 percent of the costs of the
compensation increase. This is speculated to be ongoing funding that covers 6 months and
the following year will increase to $36M to cover the entire year.

EARLY INTERVENTION AND DD

O

O

Rate increase of 12.5% for all Early Intervention services, excluding case management,
beginning on 01 JAN 2024
70 CL Waiver slots and 430 FIS Waiver slots available on 01 JAN 2024

BEHAVIORAL HEALTH

o]
O
O

10% rate increase beginning on 01 JAN 2024 for the services that we provide.

10% rate increase for beginning on 01 JAN 2024 for the following for crisis services.

$4.35M to increase funding for the first three steps of STEP-VA to cover the increased cost
of doing business and increased salaries to hire.

There is an additional $58M to expand and modernize the comprehensive crisis services
system, including, but not limited to, investment in additional crisis receiving centers, crisis
stabilization units, and enhancements to existing sites. Any remaining appropriation at year
end shall be carried forward to the subsequent fiscal year for this purpose. This allows us to
explore partnership with our hospitals to develop crisis stabilization units that we can
directly admit to from our Crisis Response Center.

An increase from $8.4M to $12.6M to provide child psychiatry and children’s crisis
response services for children with mental health and behavioral disorders.

S4M to support for supervised residential care for 100 individuals with priority given to
projects that prioritize individuals on the state’s extraordinary barriers list.

An additional $30M for Permanent Supportive Housing.

510M for the one-time costs of establishing additional mobile crisis services in underserved
areas.

STATE HOSPITALS: No new updates on the state hospital facilities.

CONSORTIUM - REGIONAL UPDATES

We continue to work on regional projects, such as the development of training for clinical services,
leadership development and STEP VA services. We also continue to work on regional projects such
as the development of mobile crisis teams, peer services and services for military veterans and
their families.

The 988-call center is also a regional project managed by Frontier Health located in Kentucky. This
call center receives and collects the data on all our 988 crisis calls and provides us with registration
numbers for all our crisis calls so that we can bill.



COUNTIES

No new updates on county information

AGENCY

ONCALL - Our OnCall portal has gone live. You can find our Southside Virtual Care App for both 10S
and Android use. We will be working with our front desk and marketing team to develop an EMAIL
campaign to collect email addresses from our individuals to allow them to access the OnCall
portal. This will increase the ability to use the portal for telehealth and signature for forms.

In the future clients can also view their records through the portal.

CITAC DEVELOPMENT TO 24 HOURS - We have met with our Law Enforcement Partners and have
begun to determine how to staff the center with law enforcement 24 hours. After our initial
meeting we left it with a good sense that we will have one agency that will be willing to develop a
CITAC department and staff the CITAC much the same as SRO’s in the schools. We are waiting on
the proposals from Brunswick and Mecklenburg to determine how to move forward.

WORKFORCE DEVELOPMENT - There has been no change in the process of hiring staff. We
continue to work with Indeed, putting our open positions on social media and looking at other
options to share our opportunities at SBH. We also continue to look at training opportunities for
staff and methods to offer bonuses for jobs well done and those to go above and beyond in their
roles.

THE RESPONSE AND RECOVERY CENTER - We will be moving the Crisis Team September 28 and
29. From that point forward all crisis services will be operating out of that building. The sign is up
on the building and the doors are lettered with our hours of operation.




BOARD OF PHARMACY LAWS - We continue to work with DBHDS and local legislators to find a
solution to the laws that prohibit the 23-hour program from storing and dispensing medications. |
have met with both Senator Frank Ruff and Delegate Thomas Wright to let them know about our
concerns and they have both assured me that they will follow up and see how they can help.

FOCUS - My focus this last month has been to work with ES and clinical teams to keep them
moving in a positive direction. Most of my time has been spent in the role of clinical director while
she is out on medical leave. | have also been working with our Nurse Practitioners to provide them
with training to provide Suboxone Inductions in our centers. This will hopefully increase our
population of suboxone clients and improve access to treatment for those individuals with opiate
use disorder.

Children and Family Services is interested in developing therapeutic day treatment in the Halifax
School and is working on a treatment plan and proposal for that school system.

EXECUTIVE DIRECTOR ACTIVITIES:

Providing therapy on Wednesdays in Halifax

Assumed management of Clinical Services (medical leave for Director)
Nurse Practitioner Training - Suboxone Inductions in Richmond
Updating agency paperless system - working with Quality to streamline forms
Managing the project of shifting services to the South Hill Building
Regional Executive Meetings - twice monthly

Management of 1 human rights investigation

Management of psychiatry department

Leadership meetings

Negotiations and contract management with VCU-CMH for Lab work
Meeting and fact finding for contracting with law enforcement for CRC

o 0O 0O 0O 0O 0O 0O 0O 0 0 O

Xil. ADJOURNMENT
The next Board of Directors meeting is scheduled for Tuesday, October 24, 2023. There being
no further business to come before the Board, the meeting was adjourned at 2:33 p.m.
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