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BOARD OF DIRECTORS MEETING — 27 JUNE 2023

The Southside Behavioral Health (SBH) Board of Directors met, in Open Session, at 1:00 p.m. on
June 27, 2023, in the Chipps Conference Room, at the SBH Modlinski Building in Clarksville, with
Frances Clark, Board Chair, presiding.

ATTENDANCE

MEMBERS PRESENT MEMBERS ABSENT
Frances Clark (Chair} Ilvan Hargrove (Secretary}
Betty Adams (Vice-Chair) Joan Bowers

Evella Hutcheson (Treasurer) Earl Jarrell

Mary Jane Collie
Stuart Comer
Tammy Mull

OTHER ATTENDEES

SBH staff members:

Beth Engelhorn, Executive Director

Galyna Hightower, Director of Financial Services

Darrin Adams, Divisional Director of Adult BH Outpatient
James Bracey, Peer Recovery Specialist

Kim Patillo, Human Resources Generalist

Sylvia Pyron, Clerk of the Board

PROCEEDINGS

l. CALLTO ORDER
The meeting was called to order at 1:10 p.m. by Frances Clark, Board Chair. A quorum of Board
members being present, with the meeting having been duly convened, the Board was ready to
proceed with business.

il. APPROVAL OF BOARD MINUTES
The minutes from the last Board of Directors Meeting, held on May 23, 2023, were approved
as presented.

[1l. PUBLIC COMIMENTS
None



IV. BOARD EDUCATIONAL TOPIC: PEER SERVICES -

VI.

VIL.

Darrin Adams, Divisional Director of Adult Outpatient Services, HBHC

James Bracey, Peer Recovery Specialist, BBHC

Southside Behavioral Health peer support staff are people who have been successful in the
recovery process who help others experiencing similar situations. Through shared
understanding, respect, and mutual empowerment, peer support staff help people become
and stay engaged in the recovery process and reduce the likelihood of relapse. Peer support
services can effectively extend the reach of treatment beyond the clinical setting into the
everyday environment of those seeking a successful, sustained recovery process.

Some examples include: support groups or self-help groups. These are run by trained peers
and focus on emotional support, sharing experiences, education and practical activities. Peers
provide one-to-one support as well as help people develop problem-solving, decision-making,
coping and stress management skills.

EMPLOYEE OF THE MONTH — JUNE 2023
The selection of the Employee of the Month for June, April Coleman, Front Desk Staff at
Mecklenburg Behavioral Health Center, was announced to the Board.

OLD BUSINESS

Item A. Update South Hill Project | Crisis Receiving Center

The name of the new Crisis Receiving Center was announced to the Board. The CRC will be
named “Southside Behavioral Health Response and Recovery Center.” The project is moving
forward and is on schedule. The Executive Director has been in continuous contact with both
R.F. Howerton and Wayne Townsend, SBH Grounds and Maintenance Specialist as well as
performs weekly onsite visits. The Board was briefed on the progress as of to date. Leadership
and their teams as well as staff involved with the project continue to arrange tours to the
facility to project the final details before opening. The Executive Director, also, extended an
invite to any and all Board members that would like to tour. The Executive Director will
continue to brief and update the Board with the construction progress. The official Open
House and ribbon cutting is slated for August.

FINANCIAL REPORT

Galyna Hightower, Director of Financial Services

As of the end of May 2023 SBH had a cash balance of about $8.2M. SBH remains in a stable
financial position. The accounts receivable balance as of the end of May 2023 compared to the
end of April 2023 has shown a small increase. The actual revenue should be tracking at 94% at
this point in the fiscal year of the budgeted amount. However, it is actually tracking at 78% at
this time and Medicaid income is at 71% of the Medicaid Budget. Total expenses as of the end
of May 2023 are tracking at 82% thus far for the FY23 budget. SBH revenue is running below
budgeted amounts at this time for FY23 due to the reimbursement basis for some FY23
revenue as well as Medicaid revenue. The main factors for this can be found in open beds and




low staff as well as the receiving process for reimbursement of federal funding. However, some
payments have been received. The reimbursement basis for federal funds will continue to be
delayed by approximately two months behind going forward. SBH continues to work toward
improving productivity by hiring for new positions as well as providers which in turn will
generate increased billing for services to help increase SBH revenue. SBH continues to review
restricted funding to cover areas of cost and where it can be allocated. However, at this time
some funding streams have been depleted. The amount of deferred revenue as of the end of
May 2023 includes unspent prior years funds and FY23 localities’ funds that were received in
the beginning of FY23. As of the end of May 2023, the Finance Department is reporting a
deficit and continues to utilize prior year funds and current year funds to cover operating
expenses. The allotted funding of 2.5M for the Crisis Receiving Center project has used some
funding towards new positions hired for the CRC as well as renovations. SBH is continuing to
use the new process of receiving some federal funding streams from DBHDS on a
reimbursement basis. The Board will continue to be briefed and presented with any changes
by the Finance Department on how this reimbursement process is affecting SBH.

VIII.NEW BUSINESS
item A. FY24 Budget | Performance Contract-Notification Letter
The Performance Contract — Notification Letter has been received. A hard copy of the
performance contract has been made available for public review IAW the Code of Virginia and is also
available on the SBH website. We will provide a hard copy for any board member who wishes to
have one. We will also, as you have previously been briefed, have to submit a local funding
match waiver request again this year to Halifax as they were unable to fully fund their required
amount.
The hudget for FY24 has increased by 21% when compared to the prior year FY23 budget. This
increase was due to an increase in revenue from new programs such as PSH expansion and the Crisis
Receiving Center. There was no increase for Medicaid Reimbursement rates for the FY24 Budget. The
21% increase can also be marked by added expenses due to new positions within the agency, as well
as the overall increase of expenses due to the current economic conditions.

Restricted funding streams allow us little leeway as to it is only allotted to cover certain expenditures.
The FY24 budget does contain all programs and positions that are currently open at this time within
the agency. SBH is doing our best to attract candidates to fill our open positions. We can expect some
possible adjustments to the overall budget. If revisions arise, the Financial Department will present
them to the Board.

MOTION: Upon motion made by B. Adams, duly seconded by E. Hutcheson, the following

resolution unanimously carried.
RESOLUTION: BE IT RESOLVED, that the Board of Directors, Southside Behavioral Health, in
regular meeting assembled, adopts the annual budget for Fy24.




[tem B. Merit Increase

Evaluations were completed in the month of May for all SBH employees. The Executive
Director requested the Board approve up to a 2% merit increase as this amount was included
in the FY24 budget. The amount of increase for each employee will be based on their
evaluation performance.

MOTION: Upon motion made by S. Comer and duly seconded by B. Adams, the following
resolution, unanimously carried.

RESOLUTION: BE /T RESOLVED, that the Board of Directors, Southside Behavioral Health, in
regular meeting assembled, authorizes the Executive Director to give up to a 2% merit
increase to all employees as deemed by their evaluation performance.

[tem C. Policies and Procedures for Board Review/Approval — Betty Adams, Chair, Program

Committee

Policies and Procedures recently reviewed for recommendation to the Board by the Program
Committee. The Committee Chair recommended to the Board that all of the following policies,
that the Committee was asked to review, be approved/adopted by the Board.

[2010] Accounting Standards

[3080] Disability

[3090] Drug Policy/Testing

[3135] Employee Supervision

[3143] Employee of the Month

[3515] Personal Telephone Calls and Mail
[3820] Separation of Employment

[5050] Data Backup and Retention

[5720] System and Network Security
[6020] Bloodbarne Pathogens Control Plan
[6033] Complaint/Grievance Process
[6900] Vaccinations-REMOVED

MOTION: Upon motion for approval from the Program [Policies & Procedures] Committee the
following resolution carried unanimously.

RESOLUTION: BE IT RESOLVED, that the Board of Directors, Southside Behavioral Health,
in regular meeting assembled, authorizes the Executive Director to implement the policies
and procedures as presented and reviewed by the Board, in toto.




Item D. Recognition of Mrs. Frances Clark, Board Chair | Departure

The Board formally recognized departing Board Chair, Mrs. Frances Clark of Mecklenburg
County, for her years of dedicated service to Southside Behavioral Health over the course of 45
years. Mrs. Clark was instrumental in the construction of Ashley Manor along with MARC of
Virginia as well as Hope House. A clock and plague were presented to Mrs. Clark for her
dedication and years of service to SBH. The clock will hang at the Modlinski Building in
Clarksville in her honor.

IX. EXECUTIVE DIRECTOR’S REPORT

STATE AND DEPARTMENT OF BEHAVIORAL HEALTH AND DEVELOPMENTAL SERVICES {DBHDS)

At this date we have not received a budget from the governor. We have however received our
Letter of Notification that has allowed us to develop our budget for this next fiscal year.

DBHDS STRATEGIC PLAN DASHBOARD - DBHDS Strategic Plan can now be found on the DBHDS
website. The dashboard highlights work across DBHDS as we modernize core systems and
processes through three focus areas: Workforce, Continuum of Care, and Modernization. | hope
you will take some time to dig into the work DBHDS is doing to achieve our goals and help create a
life of possibilities for all Virginians.

| am including this again in case you would like to visit this page.

STATE HOSPITALS: No new updates on the state hospital facilities.

CONSORTIUM — REGIONAL UPDATES

No new updates on the regional projects.

COUNTIES

No new updates on county information

AGENCY

ONCALL - our App is called Southside Virtual Care. Details for this can be found in the Quality and
Compliance report.

WORKFORCE DEVELOPMENT - We have made some progress with this and are looking at
developing a landing page in Indeed that might help us continue to attract more applicants.

ADA COMMUNICATION REQUIREMENTS - Attended a training on the requirements to allow for
communication regardless of an individual's disability. Became aware that our agency is out of
compliance in regards to what our communication options are for individuals. We will be meeting
with our compliance team and working on offering numerous communication options for
individuals to ensure access to services.



INCREASE IN POSTAGE - this has initiated a review of the cost of mailing of items such as contracts
that occur annually. With the increase not only of postage, but toner, paper and other paper
products we are initiating an electronic process for contracts and internal items that require
signatures. We will be reviewing what that entails and how we want to move forward going
paperless for this process.

OPERATIONAL PLANNING MEETING - Move to the RRC building has begun. We have been
evaluating the support staff, how to set up the move and how to begin services in that building. As
we come to the completion of the construction phase of this project we are now moving on the
operation phase.

SALE COMPLETED for property in South Hill. We closed on the property in South Hill and received
$118,250.00 for the sale of that property.

EXECUTIVE DIRECTOR ACTIVITIES:

Providing therapy on Wednesdays in Halifax (case load up-to 12 - full)
Provided assistance with the Art Show and the organization of Staff Appreciation
Budget development
Staff allocation
Response and Recovery Center {RRC) planning and updating
Tours for the RRC building
o Contract meetings with CMH-VCU for partnership with the RRC [aboratory
AGENCY EVENTS:

0O 0O 0 o0 0O

o Grand Opening of Response and Recovery Center (RRC} August Date TBD
© Run for Recovery/Year of the Peer September 16, 2023 9am- 1:00 pm
o October 4-6 VACSB Hotel Roanoke

X. CLOSED SESSION
In accordance with posted agenda item, a motion was made that the meeting enter into closed
session for the purpose of reviewing and discussing a personnel matter in compliance with
Code of Virginia §22-3711 (A)(1} Motion was seconded and passed by unanimous vote. Board
entered closed session at 2:50 p.m.

Meeting returned to regular session at 3: 05 p.m. The Chair polled the Board, with each Board
Member certifying, by individual affirmative vote, that to the best of each Board Member’s
knowledge, only those matters lawfully exempted from open meeting requirements, and only
such public business matters as were identified in the motion by which the closed session was
convened were heard, discussed, or considered while in closed session. The following
motions/resolutions came out of closed session:




MOTION: Upon motion resulting from closed session made by E. Hutcheson, duly
seconded by M. J. Collie, the following resolution unanimously carried.

RESOLUTION: BE IT RESOLVED, that the Board of Directors, Southside Behavioral Health, in
regular meeting assembled, votes to renew the Executive Director’s employment contract
for FY24, with all applicable compensations and amendments/addendums as presented
and discussed during closed session.

XI. ADJOURNMENT
The next Board of Directors meeting is scheduled for Tuesday, August 22, 2023. There being no
further business to come before the Board, the meeting was adjourned at 3:10 p.m.
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