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BOARD OF DIRECTORS MEETING - 23 MAY 2023

The Southside Behavioral Health (SBH) Board of Directors met, in Open Session, at 1:00 p.m. on
May 23, 2023, in the Chipps Conference Room, at the SBH Modlinski Building in Clarksville, with
Frances Clark, Board Chair, presiding.

ATTENDANCE

MEMBERS PRESENT MEMBERS ABSENT
Frances Clark (Chair) Joan Bowers

Betty Adams (Vice-Chair) Stuart Comer

Evella Hutcheson (Treasurer)
Ivan Hargrove (Secretary)
Mary Jane Collie

Earl Jarrell

Tammy Mull

OTHER ATTENDEES

SBH staff members:

Beth Engelhorn, Executive Director

Galyna Hightower, Director of Financial Services
Kameelah Singleton, Director of Human Resources
Sylvia Pyron, Clerk of the Board

PROCEEDINGS

I. CALLTO ORDER
The meeting was called to order at 1:00 p.m. by Frances Clark, Board Chair. A quorum of Board
members being present, with the meeting having been duly convened, the Board was ready to
proceed with business.

1I. APPROVAL OF BOARD MINUTES
The minutes from the last Board of Directors Meeting, held on April 25, 2023, were approved
as presented.

lll. PUBLIC COMMENTS
None




IV. BOARD EDUCATIONAL TOPIC: Diversity, Equity, Inclusion, Accessibility and Belonging -

V.

VII.

Bryan Price, GTP Wellness Consulting — Danville VA

Diversity refers to all aspects of human difference, social identities, and social group differences,
including but not limited to race, ethnicity, creed, color, sex, gender, gender identity, sexual
identity, socio-economic status, language, culture, national origin, religion/spirituality, age,
(dis)ability, military/veteran status, political perspective, and associational preferences. Inclusion is
where all members are and feel respected, have a sense of belonging, and are able to participate
and achieve to their potential. While diversity is essential, it is not sufficient. An institution can be
both diverse and non-inclusive at the same time, thus a sustained practice of creating inclusive
environments is necessary for success. Equity is different than equality in that equality implies
treating everyone as if their experiences are exactly the same. Being equitable means
acknowledging and addressing structural inequalities. SBH has been working on the DEIAB project
with Bryan Price over the course of the year. We have held numerous educational training sessions
with all staff. The project will be ongoing over the next few years to ensure that SBH incorporates
these values and culture within the agency going forward.

EMPLOYEE OF THE MONTH — May 2023

The selection of the Employee of the Month for May, Allyson Collins, Crisis Response Day
Supervisor for Crisis Services at the Administration | Modlinski Building, was announced to the
Board.

OLD BUSINESS

Item A. Update South Hill Construction Project

The South Hill construction project is moving forward and is on schedule. The Executive
Director has been in continuous contact with both R.F. Howerton and Wayne Townsend, SBH
Grounds and Maintenance Specialist as well as performs weekly onsite visits. The Board was
briefed on the progress as of to date. On May 12 the leadership team as well as staff involved
with the project was able to tour the facility. The Executive Director, also, extended an invite to
any and all Board members that would like to tour. The Executive Director will continue to
brief and update the Board with the construction progress. The official Open House and ribbon
cutting is slated for August.

FINANCIAL REPORT

Galyna Hightower, Director of Financial Services

As of the end of April 2023 SBH had a cash balance of about $8.7M. SBH remains in a stable
financial position. The accounts receivable balance as of the end of April 2023 compared to the
end of March 2023 has shown a small decrease. The actual revenue should be tracking at 83%
at this point in the fiscal year of the budgeted amount. However, it is actually tracking at 71%
at this time and Medicaid income is at 65% of the Medicaid Budget. Total expenses as of the
end of April 2023 are tracking at 74% thus far for the FY23 budget. SBH revenue is running
below budgeted amounts at this time for FY23 due to the reimbursement basis for some FY23
revenue as well as Medicaid revenue. The main factors for this can be found in open beds and
low staff as well as the receiving process for reimbursement of federal funding. However, some




payments have been received. The reimbursement basis for federal funds will continue to be
delayed by approximately two months behind going forward. SBH continues to work toward
improving productivity by hiring for new positions as well as providers which in turn will
generate increased billing for services to help increase SBH revenue. SBH continues to review
restricted funding to cover areas of cost and where it can be allocated. However, at this time
some funding streams have been depleted. The amount of deferred revenue as of the end of
April 2023 includes unspent prior years funds and FY23 localities’ funds that were received in
the beginning of FY23. As of the end of April 2023, the Finance Department is reporting a
deficit and continues to utilize prior year funds and current year funds to cover operating
expenses. The allotted funding of 2.5M for the Crisis Receiving Center project has used some
funding towards new positions hired for the CRC as well as renovations. SBH is continuing to
use the new process of receiving some federal funding streams from DBHDS on a
reimbursement basis. The Board will continue to be briefed and presented with any changes
by the Finance Department on how this reimbursement process is affecting SBH.

VIII.NEW BUSINESS
Item A. FY24 Budget Discussion
The Finance Department has not yet received a final report regarding the FY24 budget from DBHDS.
SBH should receive our Nomination Letter from DBHDS regarding the FY24 budget within the next
month. The Finance Department will present the FY24 budget to the Board once it is received. The
Finance Department, Executive Director and Directors have been collaborating regarding expenses
and open positions for the payroll budget for FY24. SBH is in hopes for less restricted funding for FY24
as we will start new programs as well as continue with renovations on the South Hill project. We are
uncertain as to how this may affect the budget/expenses at this time.

item B. Appointment of Board Officers FY24 — Frances Clark, Nominating Committee Chair

There having been no nominations from the floor, or modifications to the slate of officers
proposed to the Board at the April meeting, in accordance with the Bylaws the following
appointments were put to vote.

Board Chair Betty Adams
Board Vice-Chair  ivan Hargrove
Secretary loan Bowers
Treasurer Evella Hutcheson

MOTION: Upon recommendation from the Nominating Committee, the following resolution,
carried unanimously.

RESOLUTION: BF IT RESOLVED, that the Board of Directors, Southside Behavioral Health,
in regular meeting assembled, accepts the appointment of the slate of officers for FY24, as
presented.




Item C. Staff Satisfaction Survey

The agency—wide staff survey was sent out asking employees for their input on a number of
issues within the agency; with over 80% of staff responding. The answers to most questions
were rated on a scale of 1 (worst) to 5 (best), with a few yes/no questions. Employees rated
the agency at 98% for finding their work meaningful. When asked about communication,
concerns and feeling valued the agency was rated on the scale at a 4 or 5 overall by staff. The
new DEIAB project was well received by staff members. The rating for training and regrading
DEIAB project was founded at 95-98%. Safety was also addressed with 91% of staff rating SBH
a 4 or 5 at feeling safe at work. SBH will continue to conduct annual Staff Satisfaction Surveys.

IX. EXECUTIVE DIRECTOR’S REPORT

STATE AND DEPARTMENT OF BEHAVIORAL HEALTH AND DEVELOPMENTAL SERVICES (DBHDS)

DBHDS: May 9", marked the second annual National Fentanyl Awareness Day, a day to recognize
and bring awareness to the devastating impact fentanyl is having on communities across the
country. Southside engaged in this by offering REVIVE training. We are also working on distributing
Fentanyl test strip kits which allow for individuals using opiates to test for Fentanyl in the drugs
they are using (harm reduction model). As part of his Right Help Right Now plan, Governor
Youngkin also announced a comprehensive and aggressive plan to prevent the spread and use of
illicit fentanyl in Virginia.

DBHDS Strategic Plan Dashboard - DBHDS Strategic Plan can now be found on the DBHDS website.
The dashboard highlights work across DBHDS as we modernize core systems and processes
through three focus areas: Workforce, Continuum of Care, and Modernization. | hope you will take
some time to dig into the work DBHDS is doing to achieve our goals and help create a life of
possibilities for all Virginians.

CONSORTIUM — REGIONAL UPDATES

No regional news to report.

COUNTIES

No county news to report.

AGENCY

BUILDING NAMING CONTEST - We have a winner!! It will be announced at the Employee
Appreciation Event.

ONCALL is being implemented by Nicole and her team to provide a more seamless approach to
telehealth through our Credible EHR system. This will also provide a very seamless option of a
client portal to have clients sign documents and have access to their health records through our
current EHR. This implementation is being paid for through a tradeoff of IT infrastructure funding.




WORKFORCE DEVELOPMENT - We continue to work on hiring qualified staff for current openings.
It has been easier to fill some positions due to less competition as the jobs market becomes less
open.

INTERNSHIP OPTIONS with the school systems - we have been working with Mecklenburg County
Schools to develop internship opportunities for students to learn more about SBH and job
opportunities at the time of graduation. We have focused on CNA graduates and administrative
options.

ARRAY has been contracted to provide the agency with after-hours psychiatry for our Crisis
Receiving Center. We are currently working with them to develop workflows and training for staff
that will be using their services.

NEW NURSE PRACTITIONER started and is training with Joe Trickey. She will be providing services
in the Mecklenburg Office.

PEG TUBE - We are currently still working on hiring LPN’s and CNA’s to form the team for this level
of care.

TECHNOLOGY VACATION - Working with Marketing to encourage staff to reduce their
dependence on their cell phones. This will start with internal informative flash emails that provide
links to educational topics.

EXECUTIVE DIRECTOR ACTIVITIES:

Providing therapy on Wednesdays in Halifax
Working on Art Show, Employee Appreciation Day
Visiting the South Hill project making decisions on lighting, paint and flooring
Managing the project of shifting services to the South Hill Building
Regional Executive Meetings - twice monthly
Management of 2 Human Rights Investigations and numerous personnel issues
Took on supervision and management of psychiatry department
Senior leadership meeting
o Employee evaluations
AGENCY EVENTS:

O 0O 0 0 0 0O 0 ¢

o Annual Art Show - THE VIEW FROM HERE - June 21st from
11:00 - 5:00 Modlinski Building
© Employee Appreciation Day - Jun 23, 2023, 12:00 - 4:30
Clarksville Community Center
o Grand Opening of South Hill Building Date August Date TBD
Run for Recovery/Year of the Peer September 16, 2023 9:00 - 1:00
0 October 4-6 VACSB Hotel Roanoke

0]




X. ADJOURNMENT
The next Board of Directors meeting is scheduled for Tuesday, June 27, 2023, There being no

further business to come before the Board, the meeting was adjourned at 3:14 p.m.
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