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“Stories create 
community, enable us to 
see through the eyes of 

other people, and open us 
to the claims of others.”

– Peter Forbes

"There is no greater agony 
than bearing an untold 

story inside you.”
- Maya Angelou
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Take a moment to think of 
what makes a story: 

• Setting (Safety)

• Characters  (Relationships)

• Plot (Stability/Security)

• Conflict (Household/Trauma)

• Resolution (Patterns/Beliefs from childhood)



● 90% of Brain Growth Happens Before 

Kindergarten.

● In the earliest stages of our lives, we are 

creating stories.

● Even if we can’t remember them from 

early childhood, our brains and bodies do. 

”AM I SAFE?”

“AM I BEING RESPONDED TO 

WHEN I CALL FOR HELP?”

”AM I STILL SAFE?”
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● We develop brain connections through our 
everyday experiences, interactions, and senses.

● These synapse connections and brain 
developments may last a lifetime. 

● Consistent love, care, and safety (or lack 
thereof) that we receive in our earliest years 
make all the difference.

Our internal stories build brain connections.
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Sometimes our brain’s efficiency 
works against us: we can't focus on all 

stimuli at once.
Our focus goes towards what’s easiest 

to access and used most often.

What environmental factors may change, 
reframe, or reinforce that focus? 

As a result of our earliest stories, what 
do our brains focus on in 

relationships? 
On empathy, safety, and positive 

interactions? Or threat assessment, 
dysregulation, and mistrust?



In our lowest moments, 
we reach for someone.

If there is no one, 
we reach for something. 
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WHEN WE REACH FOR 
THAT SOMEONE OR 

SOMETHING, WE ARE 
CHANGING OUR BRAINS. 



What are we fused to that feels like it’s welded 
to us over time, rather than our choice?  



In Community 
Healing and 

Trauma-Informed 
Care practices?



Redirecting our 
The further out we are, 
the less together we feel. 

How can we create 
trauma-informed 
practices that strive for 
strengthening our inner 
circles? 

How can we refocus, to 
foster community 
encounters to grow into 
community friendship 
and intimacy?



Talking about trauma, if done right,
includes telling people’s stories. 

Traditional Behavioral Approaches Trauma-informed Contextual Approaches 
• Challenging behaviors or emotional dysfunction is the 

individual’s fault.

• Difficult behaviors or traits are considered 

maladaptive and disruptive to the community.

• Approaches are about individual punishment or 

treatment.

• “What is wrong with you?”

• Challenging behaviors or emotions are examined 

through the contexts which they’re used to cope.

• Difficult behaviors or traits are considered stress 

responses from our autonomic nervous system.

• Approaches are about identifying trauma and 

strengths-based  interventions.

• “What happened to you?”

To be trauma-Informed is to recognize the stories of one another. 
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if you're in a community of 
togetherness, your ace score 
becomes IRRELLEVENT 
high community recirpocity
community = same health and 
wellness regardless of ace score 
OUTCOMES  

you're in a community of togetherness, your ace score becomes IRRELLEVENT

In communities that help one another
go beyond encounters and 
transactions,

Positive health and wellbeing 
outcomes greatly increase, including 

those who have experienced high 
adversity and trauma.



The damaging and severing of 
relationships, intimacy, and relational 
health.

The changes to someone’s 
focus, and reinforcement or 

breakage of their fusion.  

the one thing the 10 ace 
scores have in common, 
they all damage or severs 
relationships, intimacy, and 
relational health . [changes 
someone's FOCUS] 
- Resillience = focus? 
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When our FOCUS spreads.

“ I want to change the world." 

What about YOUR world? The person next you?
Doing BIG things, starts with the INNER Circle. 



C.H.A.T.S - Connecting Humans and Telling Stories

Circles®

What Happened To You- ACE Interface Virtual Book Study

Setting the Example: Relationally-Focused Programs of Virginia

Emory & Henry College’s Appalachian Center for Civic Life, Marion’s Appalachian 
Community Connectors, and Mount Rogers Community Services, formed the 3-part 
interactive event for students, local organizations, and community leaders to engage in 
intimate and thoughtful discussions about building community.

Circles is a community-based program, centered around cultivating “intentional long-term 
friendship between a Circle Leader (a motivated person experiencing poverty) and two Allies 
(financially stable persons leveraging their social capital to support the goals of their Circle 
Leaders). From this connection and weekly fellowship dinners , relationships blossom 
throughout the community. 

Statewide ACE Interface presenters were invited, following their training, to dive 
deeper into Dr. Bruce Perry & Oprah Winfrey’s novel “What Happened To You.” 
Chapter discussions and reflections held powerful storytelling and meaningful 
conversation for community healing across the state. 
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The closer our focus gets on 
togetherness; the smaller our 
circles become, the larger our 
impact can be.

As a state, change comes from 
those small circle movements. 
This is where we see positive 
health outcomes in 
communities. 
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Do you have any questions?

THANK 
Marrin Scalone 
Keith Cartwright 

Marrin.scalone@dbhds.virginia.gov
Robert.cartwright@dbhds.virginia.gov


