SOUTHSIDE
5,5 BEHAVIORAL

\(iﬂ HEALTH

BOARD OF DIRECTORS MEETING — 22 MARCH 2022

The Southside Behavioral Health (SBH) Board of Directors met, in Open Session, at 12:00 p.m. on
March 22, 2022, in the Chipps Conference Room, at the SBH Administration Building in Clarksville,
with Frances Clark, Board Chair, presiding.

ATTENDANCE

MEMBERS PRESENT MEMBERS ABSENT

Frances Clark (Chair) Evella Hutcheson (Treasurer)
Joe Trickey, Jr (Vice-Chair) Earl Jarrell

Betty Adams (Secretary) Patricia Thomas

Joan Bowers
Ivan Hargrove
Winona Proffitt

OTHER ATTENDEES

SBH staff members:

Beth Engelhorn, Executive Director

Galyna Hightower, Director of Financial Services
Kameelah Singleton, Human Resources Manger

Alisha Wright, Divisional Director of Emergency Services
Helen Deslauriers, Business Operations Manager

Sylvia Seamons, Clerk of the Board

PROCEEDINGS

I. CALLTO ORDER
The meeting was called to order at 12:06 p.m. by Frances Clark, Board Chair. A quorum of
Board members being present, with the meeting having been duly convened, the Board was
ready to proceed with business.

Il. APPROVAL OF BOARD MINUTES
The minutes from the last Board of Directors Meeting, held on January 25, 2022, were
approved as presented.

I1l. PUBLIC COMMENTS
None




IV. BOARD EDUCATIONAL TOPIC: RELIAS — Healthcare Training and Staff Development System

VI.

Nicole Lewis, Director of Quality and Compliance

The healthcare training system has proven to be a versatile tool for Southside Behavioral
Health. Once the SBH Training Coordinator position was vacated the decision was made to use
those funds to purchase Relias rather than filling the vacant position. The RELIAS system allows
staff to complete training and continuing education units as needed at no cost to the
employee. RELIAS will be used during new hire orientation for training purposes. Directors and
Department Supervisors can submit assignments to employees regarding a corrective action.
The system creates a learning path for both new and veteran employees to become engaged in
continuing education as well as learning in areas outside just the scope of their positions.
Going forward employees will find policies and procedures housed in RELIAS, enabling them to
have complete access to the most current Policies and Procedures at all times. Employees will,
also, be able to store their Licenses and CEU’s in their personal platform on RELIAS and they
will be readily available to them in case of audits or for personal use.

EMPLOYEES OF THE MONTH - February 2022 and March 2022

The selection of the Employees of the Month for February and March, Gregory Braund,
Emergency Services Clinician at Halifax Behavioral Health Center, and Ashley Carico, Children
Services Case Manager at Brunswick Behavioral Health Center, respectively, were announced
to the Board.

OLD BUSINESS

Item A. Financial Disclosure Statements

Annual Financial Disclosure statements were provided once more to Board members that had
not completed the statements. Some have already provided their statements to their
governing county Board as is required.

Item B. Update on Old CSP Building Demo and RFP process

We continue to encounter issues due to rising material cost. It was projected that the
completion of the project could reach $700K. The Board requested that due to cost that the
request for proposal be divided into stages of remodel at this time. Although, this may slow
the final completion of the project, it gives opportunity for material cost to reduce. Parking
spaces were discussed such as how many spaces would be available to clients and if this would
be adequate spacing for both clients and employees.

Item C. Purchase of Five (5) Vehicles

The agency purchased five (5) vehicles from Terry of South Boston VA. The total cost was
$161K with the estimated cost of $35K per vehicle for four (4) vehicles and a margin over for
one (1) vehicle.

Item D. Staff Satisfaction Survey Results
An agency—-wide staff survey was sent out asking employees for their input on a number of



VII.

issues within the agency; with over 50% of staff responding. The answers to most questions
were rated on a scale of 1 (worst) to 5 (best), with a couple of yes/no questions, and open-
ended questions at the end. Employees rated the agency at 4.4 out of 5.0 as being the best job
ever. When asked about retention, 72% of staff responded that they were planning to stay
with SBH. Open ended question responses were largely about increasing pay, benefits and
improving agency communication from supervisors. There were other suggestions such as
improving the lighting in the parking lots, hiring more staff and, also, increasing diversity in the
areas of leadership in the agency. There were, also, many comments in regards to increasing
staff incentives to stay in their jobs. The next survey will be designed to dig a little deeper into
some of the suggestions made by staff in response to this survey.

FINANCIAL REPORT

Galyna Hightower, Director of Financial Services

With a S7M held in reserve, we have enough to cover operating expenses for 4.5 months. Our
cash balance is showing little change, and we remain in a stable financial position. We have a
slowly reducing balance of about $1M in deferred revenue, as program service delivery
continues to be impacted by open staff positions. Revenue which should be tracking at 66% at
this point in the fiscal year is down, primarily due to reduced Medicaid income (64%), with Day
programs still below pre-COVID levels and MARC Manor yet to reopen. Part C received some
unexpected funds ($26K), specifically for the embellishment of that program. Expenses are,
also, running below budget at 61%, primarily due to open staff positions resulting in payroll
reductions. For the month, revenue was 95% versus 92% expenses. We had a 5% increase in
billing, mostly attributable to growth in school-based children’s services. We have received a
grant to fund a Family Support Partner position to allow for a more intensive level of care for
children’s families. DBHDS is moving to a reimbursement model, where pre-pay will be a thing
of the past. Protocol and process regarding how it all will work are currently unknown.

VIII.NEW BUSINESS

Item A. Employee Benefits: Health Insurance — Kameelah Singleton, Human Resources
Manger
The Board was met with a significant increase of 23% in premiums this year, a 7.5% increase
from last year. The Board was asked to absorb more of the increase to offset the amount paid
by the employees (82% employee/63% dependents versus 80% employee/60% dependents).
SBH currently has 166 employees enrolled in agency health plans. There will be no change in
the provider or the structure of plans at this time. The Board expressed interest in reviewing
other providers as well as plans before next year. Open enrollment is from May 2™ g™
MOTION: Upon motion made by B. Adams, duly seconded by I. Hargrove the following
resolution carried unanimously.
RESOLUTION: BE IT RESOLVED, that the Board of Directors, Southside Behavioral Health,
in regular meeting assembled, authorized the Executive Director to adopt the Southside
Behavioral Health Employee Benefit Health Insurance Plan for FY22-23 as presented.



Item B. Bids | Proposals: RFP #2202040228 Groundskeeping Services
A RFP was created and sent out for bids for Groundskeeping Services for all of Southside
Behavioral Health facilities. After receiving responses from eight (8) different companies, and
after a careful review it was recommended to the Board that Grassmasters, owned and
operated by Eric Ellington from Amelia VA, be given the contract as the lowest responsible
bidder. After some discussion regarding the viability of the contract bid, |. Hargrove requested
a breakdown of services since the recommended selection was significantly lower than the
next highest bid.
MOTION: Upon motion made by B. Adams, duly seconded by J. Trickey, the following
resolution carried unanimously.

RESOLUTION: BE IT RESOLVED, that the Board of Directors, Southside Behavioral Health,
in regular meeting assembled, votes to authorize the Executive Director to enter into a
contract with Grassmasters/Eric Ellington to provide Groundskeeping services for all
locations of Southside Behavioral Health as proposed in their selected bid.

Item C. Bids | Proposals: RFP #2201310315 Financial Auditing Services

A RFP was created and sent out to Financial Auditing Services for Southside Behavioral Health.
The RFP garnered only two responses, one from the current auditor and the other from a past
auditor for SBH. It was determined that Robinson, Farmer, Cox Assoc. the lowest bidder would
be the suitable choice and contract be offered.

MOTION: Upon motion made by B. Adams, duly seconded by J. Trickey, the following
resolution carried unanimously.

RESOLUTION: BE IT RESOLVED, that the Board of Directors, Southside Behavioral Health,
in regular meeting assembled, votes to authorize the Executive Director to enter into a
contract with Robinson, Farmer, Cox Associates to provide Financial Auditing Services for
Southside Behavioral Health.

Item D. Policies for Board Review/Approval — Betty Adams, Chair, Program Committee
Policies recently reviewed for recommendation to the Board by the Program Committee. The
Committee Chair recommended to the Board that all of the following policies, that the
Committee was asked to review, be approved/adopted by the Board.

[1010] Authority, Formulation, and Administration

[1050] Client Abuse

[1500] Privacy and Confidentiality

[4200] Health Care

[4620] Primary Care Screening

[4795] Same Day Access and Priority Populations

[6025] Client Incident Reports

[6650] Emergency Management

MOTION: Upon motion for approval from the Program [Policies] Committee the following
resolution carried unanimously.



RESOLUTION: BE IT RESOLVED, that the Board of Directors, Southside Behavioral Health,
in regular meeting assembled, votes to authorize the Executive Director to implement the
polices as presented and reviewed by the Board, in toto.

Item E. Appointment of Nominating Committee (IAW SBH Bylaws, Article 6, Section a.)
F. Clarke, Board Chair appointed the following individuals, representative of each county, to
serve on the Nominating Committee for the Board of Officer Positions for FY 22-23:

B. Adams (Chair), Halifax | I. Hargrove, Brunswick | W. Proffitt, Mecklenburg

Item F. $35K Grant from Sentara

Sentara desires to provide a gift of $35K to Southside Behavioral Health for a charitable
purpose. The offer as been presented to the attorney for Southside Behavioral Health to
ensure it is in the best interest of the agency before accepting. The concerns that arose were
returned back to Sentara and are awaiting confirmation that these concerns can be amended.
Sentara is requesting that their logo be used in partnership with Southside Behavioral Health if
the grant is accepted. It was recommended by the Executive Director that if the grant is to be
accepted by Southside Behavioral Health it would be used in the Halifax facility.

Item G. Naming of the Administration Building

The current Executive Director Beth Engelhorn recommended to the Board that the
Administration Building for Southside Behavioral Health located at 143 Industrial Drive
Clarksville VA be named in honor of the long-term Executive Director Dr. Jules Modlinsky. It
was presented as a naming ceremony in his honor for his 20 years of service to Southside
Behavioral Health as well as relocating his portrait from Hope House. The event is slated for
October 2022.

Item H. Board Meeting Schedule
The Board was asked to consider changing the meeting time from the traditional 12:00PM or if
they wished to leave it at the standing time. With discussion and aligning of schedules it was a
general consensus that the meeting time be moved to 1:00PM effective April 2022 meeting.
MOTION: Upon motion made by B. Adams, duly seconded by J. Bowers, the following
resolution carried unanimously.
RESOLUTION: BE IT RESOLVED, that the Board of Directors, Southside Behavioral Health,
in regular meeting assembled, votes to authorize the Executive Director to change the
Board Meeting time to 1:00PM.

IX. EXECUTIVE DIRECTOR’S REPORT

STATE AND DEPARTMENT OF BEHAVIORAL HEALTH AND DEVELOPMENTAL SERVICES (DBHDS)
DBHDS: DBHDS continues to be in a state of flux. We are now getting weekly email updates from
the commissioner, Nelson Smith. There appears to be continued support for the process of STEP
VA as we move forward with Case Management as the next step.

DOJ Settlement Agreement Update: Last week, DBHDS was tasked with reviewing processes and
attesting to their ability to produce reliable and valid data for 63 indicators that are part of the DOJ




Settlement Agreement. It was a coordinated effort across the Central Office to get this done.

State Hospitals: DBHDS continues to evaluate the impact of COVID-19 on state hospital
admissions. We are currently seeing a sharp decrease in COVID-19 cases statewide. In a recent
meeting with our community partners and DBHDS, we did discuss that the current protocols need
to be revised as we come to the other side of the PHE. The impact of the current protocol on
community resources has been felt by everyone from the hospital emergency department to law
enforcement. It has been a frustrating process and has had a negative impact on client care.

CONSORTIUM — REGIONAL UPDATES

The region continues to work on emergency services protocol, and sharing strategies for
addressing workforce shortages.

COUNTIES

No county news to report. The ED will be attending county board of supervisor meetings in April.

AGENCY

COVID-19: Updates are included in the Quality and Compliance board report. We have relaxed our
mask wearing protocol and allowed staff to have lunch in the break rooms. We have also relaxed
our requirements for clients.

Service Growth and Response: The agency continues to evaluate areas of growth in services as
well as those programs showing declines. We continue to see a steady decrease in the use of
mental health skill building and are looking at how to address that line of service.

The demand for children’s services has increased considerably, and we are now providing more
services to children than we are adults across the entire agency. We believe that this growth can
be attributed to the addition of school-based services, prompting increased referrals in the schools
and to the clinics.

We are also seeing a rise in the number of clients coming back to psychosocial rehabilitation. The
numbers are slowly increasing and building back up to the pre COVID attendance levels.

We continue to experience staff shortages, space shortages and issues with hiring for residential
services.

We have seen an increase in billing at the rate of 5%.
New Clinical Building in South Hill: The RFP is complete and ready to be sent out for responses.

Building Trauma Informed Communities Conference: We continue to push forward with this
initiative, with the conference date fast-approaching. We hope that the Board will be able to join
us.

Staff Appreciation Day: On March 4, 2022 we observed Employee Appreciation Day. We
purchased small gifts for each staff member, and the HR team delivered them to employees at
each work location.

Staff Satisfaction Survey: A staff satisfaction survey was sent out in February (please see the



responses included in the board packet). Overall, we are doing better with communication,
although we can always improve on that. | feel that given the last few years staff are generally,
about 75% happy with their jobs and with their training. We will continue to use this survey so that
we can see either back sliding or improvements over time.

50th Anniversary: We continue to work on agency events and communications. We would like to
do a bigger event in September or October by having the administrative building dedicated to
Jules Modlinsky. If the board is in agreement, we would like to have him be a part of that event in
some capacity.

We will be offering staff an afternoon off in August or September as part of our staff appreciation
and the 50th anniversary observance. Staff voted for this option.

Grant Updates: DBHDS’ Office of Family and Child Services announced they awarded funding
totaling $6.8 million for school-based mental health services. SBH received 150,000 for 3 years to
provide a Family Support Partner to their school-based services. We were one of only ten CSB’s
who received this funding.

X. ADJOURNMENT
The next Board of Directors meeting is scheduled for Tuesday, April 26, 2022. There being no
further business to come before the Board, the meeting was adjourned at 2:31 p.m.
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