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A MESSAGE FROM OUR ED

AND SBH BOARD CHAIR
Together, we are STRONGER.

Southside Behavioral Health is working diligently to be a good community partner. In spite of the
impact that Covid 19 has had on our community and with our agency. We continue to grow to provide
services to our community whenever and wherever the client needs those services. As we navigate this
new world of health care and particularly mental health, we are finding that there are several areas
that we need to focus on. We are looking at where we provide services, how we provide services and
are learning how to do this in a trauma-informed way.

We are partnering with school systems to provide school-based services to students in the school
system, where and when students need those services. Crisis services are also being provided in the
community, wherever the crisis is happening. Our Community Crisis Team is able to provide crisis care
and coordination of services in the homes of clients, at schools, at work, wherever they are in need

of services. As we become more comfortable with technology, it has allowed us to increase our use

of telehealth to provide services to clients quickly and efficiently. If clients can't make it into the office,
that's OK, we can come to them in a moment’s notice. This means that the clinician, case manager or
other service provider can ensure that no appointment is missed where telehealth is an option.

As we learn more about the impact of trauma on health outcomes for individuals, we understand

that trauma, whether encountered as a child (Adverse Childhood Experiences or ACES) or as an adult,
impacts the outcome of mental health treatment and needs to be the focus of treatment in many
cases. We are taking every opportunity to learn more about evidenced-based practices that address
trauma and the subsequent symptoms of trauma-related diagnoses. The fall out of Covid 19 has
impacted us in unexpected ways. Our workforce was heavily impacted as many employees did not
want to continue in the healthcare field. We also lost staff due to increased stress on the job due to
Covid 19. Some programs were heavily affected by this and continue to be, but we are working through
it with the community and with our staff.

We have great plans for 2022 that include increased evidence-based practices, more community-based
services, and new locations for our services. We want to continue to support a Diverse, Equitable, and
Inclusive system of care and workplace environment that is trauma-informed and responsive.

We want to thank our community and our staff for their support and everyone who makes Southside,
#Southsidestrong!!

Elizabeth Engelhorn, MA, LPC
Exectuve Director, SBH

Francis Clark
Board Chair, SBH
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OUR BOARDS

Our Mission: Southside Behavioral Health provides individualized culturally
competent care in our communities, by supporting wellness and quality of life
in a recovery-oriented environment and professional manner.

Our Board
Frances Clark, Chair Joan Bowers, Director
Joe Trickey, Jr. Patricia Thomas, Director
Betty Adams, Secretary Winona Proffitt, Director
Evella Hutcheson, Treasurer Earl Jarrell, Director

lvan Hargrove, Director

Our Leadership

Elizabeth Engelhorn, Executive Director
Debra Berryman, Director of Clinical Services
Galyna Hightower, Finanical Services Director
Nicole Lewis, Quality & Compliance Director
Paul Mandel, Intellectual & Developmental Disability Director

A Recent History of Southside Behavioral Health

Same Day Access SBH launches Community Warm Line
becomes available. to increase access to Peer Services.
= L L & L o
STEP VA revamps mental health In response to COVID-19, SBH

services to increase access. begins to offer telehealth.
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RESPECT

“Respect is vital in establishing trust and in building positive relationships. Here
at SBH, we strive to ensure that everyone feels valued and respected.”
- Lisa Green, Divisional Director of Adult Behavioral Health
Community Services, SBH

SBH served over 2,500 individuals -

children and adults.
Mental Health & Wellness —— 1360
Developmental Disabilities —— 248
Substance Use Treatment —— 168
Early Intervention —— 247
Other Services® — 1122

*QOther Services includes individuals
who recieved Emergency Services and
Assessments.

226 300

Developmental Disability Assessments completed
Waivers managed by SBH's through SBH's Same Day
Developmental Services Access

35* 109+ 64+
Individuals take Individuals and/or groups Individuals trained in
advantage of local peer trained in Mental Health REVIVE! Opioid Overdose
support groups. Frist Aid and Naloxone Training

Everyone deserves individualized, competent care
when they need it most.
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Equity

“Our team treats everyone fairly; we do not discriminate and we listen. We
have open communication and attempt to understand one another and our
backgrounds to create a safe environment for our kids and staff.”

- Tiffany Moore, Children and Family Community Services Manager, SBH

Revenue Expenses
Il 75 % Salaries and Benefits
[l 57% Net Client Service Revenue B 4% Facility
I 31% Commonwealth of VA Grants 4% Supplies
7% Federal Grants Il 10% Client Services
Bl 3% Contributions from Local Government Il 2% Contractual & Professional Services
M 2% Other Income Il 1% Insurance

B 3% Depreciation

$13,669,310

Total Revenue

Total Expenses

Highlights

SBH continued developing permanent supportive housing services and developed new
programs for children such as school-based therapy, equine therapy, and mentoring.
For developmental disabilities services, SBH continued to see growth in the number of
individuals receiving early intervention services. For substance use disorder services,
SBH continued capacity building for the Southside Wellness Coalition. Additionally, SBH
continued providing virtual suicide and substance misuse prevention training as well as
drug court services. SBH also saw an increase in opioid prevention and treatment funding.
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Integrity

“SBH’s Emergency Services Team epitomizes integrity by providing thorough
assessments, practicing patience while exceeding due diligence, exhausting all resources
to ensure individuals receive the care that they need, and respectfully considering the
best possible outcome.” - Alisha Waldron, Divisional Director of Emergency Services, SBH

We never stopped providing critical services.
In fact, we added more.

School-Based Services

This past year, Southside Behavioral Health
increased access to services by working with
our local schools to provide school-based

services.

sEquine Therapy

Additionally, we partnered with local
organizations to provide alternative
therapies, such as equine therapy, that

m— cprovide a less clinical approach to services.
PR il 8 o

Staff Development
We hired and trained staff in evidence-
based therapies, such as Eye Movement
Desensitization & Reprocessing Therapy,
as well as purchased Relias Assessments to
help improve performance.

§\We increased diversity, equity, and inclusion
by using Mini Grant funds to host a number
yof LGBTQ+ Equity Trainings for community
members and staff.
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Service

“The goal for all our services is to ensure the individuals we serve remain
healthy and safe, especially during these trying times. Every day, we work
closely with our individuals, their families and staff to ensure everyone’s needs
and desires are fully met.” - Paul Mandel, Director of ID/DD Services, SBH

COVID-19 and other difficulties over the past year have created additional
challenges for the individuals we serve on their journey to recovery. However,
their resiliency and strength over this past year has been remarkable.

Visit www.southsidebh.org/success-stories/ to learn more about the
bold and resilient individuals we serve.

Everyday, we are helping to build stronger, more resilient communities.

Jennifer

After struggling with homelessness,
Jennifer joined our Permanent Supportive
Housing Services and was surprised by
how we were able to help her get off the
street and coordinate additional services.
based on her heeds. Our Permanent
Supportive Housing program not only
offered Jennifer a bed to sleep in, but also
peace of mind. She is now enjoying being
more independent and sees a future
where she can have a family of her own.
She would like others to know that there
is help out there and to just be patient. In
her own words, our permanent supportive
housing services provide “insight into life,
set you up, and help you along the way.”

To view Jennifer’s full story, please visit www.southsidebh.org/success-story/jennifer/
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Compassion

“Our employees know how important it is to add a touch of compassion to everything we
do. We don't overlook the misfortunes and suffering of others that we serve. A desire to
help comes from having the compassion to feel the emotions of others and having the

ability to reach out and help.” - Kameelah Chavis, Human Resources Manager, SBH

Through the generosity of our volunteers, community partners, and donors, SBH is able to have a

direct impact on the lives of those we serve and the overall health of our communities

Visit www.southsidebh.org/blog/ to learn more about how

our regular events and initiatives have a direct impact on the
local communities we serve

Southside Behavioral Health Incorporated is the 501(C)(3)

nonprofit organization that supports SBH through community
partnerships and fundraising.

m——
oA

Our work together is critical to the health outcomes of our

. 'lllll-llllﬂ’_ii.

communities as healthier, more resilient individuals create

more vibrant successful communities.

Visit www.southsidebh.org/donate/ to learn more about the
ways your generous support changes lives

Thank you for your continued support as we move forward

to another year of working to provide the best care possible

for our individuals and families.

Together, we are STRONGER



